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AGENDA 
www.hickorync.gov 

 
If you have any questions about any item on this agenda or if you need more information about 
any item in addition to the information contained in the agenda package, please call the City 
Manager at 323-7412.  A “Citizen Comment Sheet”, which explains the procedure to address the 
City Council, is located on the table outside Council Chambers. We also encourage you to 
complete the Comment Sheet and offer any suggestions or questions you have. For more 
information about the City of Hickory go to: www.hickorync.gov. 

 
Hickory City Council                                             March 17, 2020 
76 North Center Street                                           7:00 p.m. 
 
I. Call to Order 
 
II. Invocation by Reverend Whit Malone, First Presbyterian Church  
 
III. Pledge of Allegiance 
 
IV. Special Presentations  
 
V. Persons Requesting to Be Heard 
 
VI.  Approval of Minutes  
 

A. Regular Meeting of March 3, 2020.  (Exhibit VI.A.) 
    
VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 

reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.    
 
A. Budget Revision Number 17.    (First Reading Vote:  Unanimous) 

 
VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.  

 
A. Special Events Activities Application for New Testament Bible Reading, Minister Kathy 

Wilson, May 6, 2020 from 7:00 a.m. to 6:30 p.m., Julian Whitener Municipal Building, 76 
North Center Street, Hickory.  (Exhibit VIII.A.)   

 
B. Special Events Activities Application for Worship on Main, Justin Shull, Sound Engineer, 

New Life Ministries/Real Life Community Church, April 18, 2020 from 4:00 p.m. to 9:00 
p.m., Sails on Union Square.  (Exhibit VIII.B.)  

 
C. Special Events Activities Application for Catawba County Young Life 5K Glow Run, B.J. 

Riley, Associate Area Director, Young Life, April 25, 2020 from 6:00 p.m. to 10:30 p.m., 
Hickory Regional Airport, 3101 9th Avenue Drive NW, Hickory.  (Exhibit VIII.C.) 

 
D. Special Events Activities Application for Hickory Hops, Amy Ogle, Executive Director, 

Hickory Downtown Development Association, April 25, 2020 from 7:00 a.m. to 11:00 
p.m., Government Avenue and 2nd Street SW, Hickory.  (Exhibit VIII.D.) 
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E. Special Events Activities Application for Unifour March for Babies, Rebecca Sellers, 
Development Manager, March of Dimes, Inc., April 25, 2020 from 7:00 a.m. to 1:00 p.m., 
L.P. Frans Stadium, 2500 Clement Boulevard, Hickory.  (Exhibit VIII.E.)  

 
F. Special Events Activities Application for Downtown Hickory Farmers Market, Kim Bost, 

Market Manager, Downtown Hickory Farmers Market, Wednesdays and Saturdays, 
Starting April 18 through October 31, 2020, Wednesdays 8:00 a.m. to 2:30 and 
Saturdays 6:00 a.m. to 1:30 p.m., Union Square.  (Exhibit VIII.F.)  

 
G. Special Events Activities Application for Lenoir-Rhyne University 5K, Kelly Stewart, 

Owner, Run Time Races LLC, April 4, 2020 from 6:30 a.m. to 11:00 a.m., 526 7th Avenue 
NE, Hickory.  (Exhibit VIII.G.)   

 
H. Special Events Activities Application for Pinwheels for Prevention, Connie Engart, 

Community Education & Outreach Coordinator, Children’s Advocacy & Protection Center, 
April 1, 2020 from 8:30 a.m. to 2:00 p.m., (Rain Date April 8, 2020), Kiwanis Park, 805 6th 
Street SE, Hickory.  (Exhibit VIII.H.) 

 
I. Approval of an Order to Advertise All Real and Personal Current Fiscal Year Tax 

Amounts for the City of Hickory Limits for Burke and Caldwell Counties in the Hickory 
Daily Record in an Attempt to Collect the Delinquent Taxes.  (Exhibit VIII.I.) 

 
General Statute 105-369(a) mandates that the tax collector must first inform the 
governing body of and then advertise the “total amount of unpaid taxes for the current 
fiscal year that are liens on real property”.  A taxing unit has the option of advertising 
personal property taxes that are not a lien on real property, but the cost of that 
advertisement may not be passed along to taxpayers as is the cost of the real property 
tax lien advertisement.  The amount advertised should be only the principal amount of 
taxes owed, not including any interest, costs, or fees.  G.S. 105-369(c) requires that real 
property tax liens for the current year be advertised at any time from March 1 through 
June 30.   Three actions must occur before the advertisement may be published and 
posted.  (1) The governing body is informed of the “total amount of unpaid taxes for the 
current fiscal year that are liens on real property”. (2) The governing body must issue an 
order to the tax collector to advertise the tax liens; the order will be issued, presumably, 
immediately upon receipt of the tax collector’s report. (3) At least thirty days before the 
advertisement is published and posted, the tax collector must provide written notice to the 
affected taxpayers of the intent to publish outstanding current tax liens. When a taxpayer 
files a bankruptcy petition, an “automatic stay” immediately becomes effective.  
Essentially this stay bars any effort by a creditor to collect a debt from the debtor in 
bankruptcy.  The advertisement of a tax lien arguably qualifies as an act to enforce a tax 
lien and is therefore barred by the automatic stay.  The Tax Collector has informed City 
Council of the unpaid tax amounts for the current fiscal year.    It is recommended that 
City Council issue an order to advertise all real and personal current fiscal year tax 
amounts in the Hickory Daily Record in an attempt to collect the outstanding taxes. 
 

J. Approval of an Agreement with Habitat for Humanity of Catawba Valley to Construct a 
Halifax Home on City-Owned Property Located at 914 3rd Street Place SW in the Amount 
of $153,192.33.  (Exhibit VIII.J.)   
 
Staff requests approval to enter into an agreement with Habitat for Humanity of Catawba 
Valley to construct one affordable home called the Halifax at 914 3rd Street Place SW on 
City-owned property using HOME Funds from the Western Piedmont Council of 
Governments Unifour Consortium.  The mission of the City of Hickory’s Community 
Development Division is to preserve the existing housing base, enhance ownership 
opportunities for all of its citizens to obtain decent housing, and provide a quality 
environment conducive to the safe and healthy growth of its citizenry.  With these goals in 
mind, the City of Hickory wishes to enter into an agreement with Habitat for Humanity of 
Catawba Valley to construct one affordable home at 914 3rd Street Place SW on City- 
owned property using HOME Funds from the Western Piedmont Council of Governments 
Unifour Consortium.  Recently, the Western Piedmont Council of Governments awarded 
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the City funding for the construction of two affordable homes at the current addresses of 
914 and 932 3rd Street Place SW. These homes will be made available to households 
earning less than 80 percent of the area median income. In an effort to make these 
houses affordable, the City will connect future homeowners to sources of funding such as 
the Down Payment Assistance Program through the Western Piedmont Council of 
Governments and funding from the North Carolina Housing Finance Agency. Staff 
advertised for competitive bids on the construction of these two homes, using the City’s 
website and also contacting four other prospective reputable contractors. At the February 
21st bid opening, four bids were received for the Halifax home at 914 3rd Street Place SW. 
The low bidder for the Halifax home was Habitat for Humanity of Catawba Valley with a 
bid of $153,192.33.  Staff recommends approval to enter into a contractual agreement 
with Habitat for Humanity of Catawba Valley to construct one Halifax home on City-
owned property at 914 3rd Street Place SW in the amount of $153,192.33.  
 

K. Approval of an Agreement with J and H Development to Construct a Norwood Home on 
City-Owned Property Located at 932 3rd Street Place SW in the Amount of $159,450.  
(Exhibit VIII.K.) 
 
Staff requests approval to enter into an agreement with J and H Development to 
construct one affordable home called the Norwood at 932 3rd Street Place SW on City- 
owned property using HOME Funds from the Western Piedmont Council of Governments 
Unifour Consortium.  The mission of the City of Hickory’s Community Development 
Division is to preserve the existing housing base, enhance ownership opportunities for all 
of its citizens to obtain decent housing, and provide a quality environment conducive to 
the safe and healthy growth of its citizenry.  With these goals in mind, the City of Hickory 
wishes to enter into an agreement with J and H Development to construct one affordable 
home at 932 3rd Street Place SW on City-owned property using HOME Funds from the 
Western Piedmont Council of Governments Unifour Consortium.  Recently, the Western 
Piedmont Council of Governments awarded the City funding for the construction of two 
affordable homes at the current addresses of 914 and 932 3rd Street Place SW. These 
homes will be made available to households earning less than 80 percent of the area 
median income. In an effort to make these houses affordable, the City will connect future 
homeowners to sources of funding such as the Down Payment Assistance Program 
through the Western Piedmont Council of Governments and funding from the North 
Carolina Housing Finance Agency. Staff advertised for competitive bids on the 
construction of these two homes, using the City’s website and also contacting four other 
prospective reputable contractors. At the February 21st bid opening, three bids were 
received for the Norwood home at 932 3rd Street Place SW. The low bidder for the 
Norwood home was J and H Development with a bid of $159,450.  Staff recommends 
approval to enter into a contractual agreement with J and H Development to construct 
one Norwood home on City-owned property at 932 3rd Street Place SW in the amount of 
$159,450.  
 

L. Approval of an Agreement with the North Carolina Department of Transportation to 
Administer an Appalachian Regional Commission Transportation Improvement Project to 
Construct Road Improvements Along 9th Avenue Drive NW.  (Exhibit VIII.L.) 

 
Staff requests Council’s approval of an agreement with the North Carolina Department of 
Transportation (NCDOT) to administer an Appalachian Regional Commission (ARC) 
project for economic development along 9th Avenue Drive NW.  The Appalachian 
Regional Commission (ARC) approved a $1,500,000 grant for Burke County, North 
Carolina and the City of Hickory to construct access road improvements to facilitate 
industrial development near the airport. The ARC funds will be used to widen and 
improve approximately 0.89 mile of roadway on 9th Avenue Drive NW to Goat Farm 
Road, adjacent to the Hickory Regional Airport.  In addition to ARC funds, the City of 
Hickory will contribute $1,161,216 to the project for a total estimated project cost of 
$2,661,216.  The Project consists of construction of access road improvements on SR 
1625 (9th Avenue Drive NW) beginning near the intersection of Clement Boulevard and 
ending at SR 1687 (Goat Farm Road), adjacent to the Hickory Regional Airport for 
improved accessibility for industrial development.  Burke Development Incorporated (BDI) 
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and the City of Hickory are working to attract industrial users.  Staff recommends 
Council’s approval of an agreement with North Carolina Department of Transportation to 
administer an ARC project to construct road improvement along 9th Avenue Drive NW.   
 

M. Citizens’ Advisory Committee Recommendations for Assistance through the City of 
Hickory’s Housing Programs.  (Exhibit VIII.M.) 

 
The following request was considered by the Citizens’ Advisory Committee at their 
regular meeting on March 5, 2020.   
 
The following applicant is being recommended for approval for assistance under the City 
of Hickory’s 2019 Urgent Repair Program.  This program provides qualified low income 
citizens with assistance for emergency-related repairs not to exceed $10,000. 
 
 Michael Hedrick, 131 39th Avenue Court NW, Hickory, up to $10,000.   
 
The Citizens’ Advisory Committee recommends approval of the aforementioned requests 
for assistance through the City of Hickory’s housing assistance programs. 
 

N. Approval of a Request from Uni4Artists Association to Paint a Mural on the Building 
Located at 30 3rd Street NW.  (Exhibit VIII.N.) 

 
Approval of a request from Uni4Artists Association to paint a mural on the building 
located at 30 3rd Street NW.  Staff was approached by The Uni4Artists Association in 
December 2019 about painting a mural on the north wall of the Hickory Community 
Theatre building, where it will be visible from 1st Avenue NW. Staff informed 
representatives of the association that this is a City-owned building that has been 
designated as a local historic landmark. As such staff requested that that applicant 
receive permission from the Hickory Community Theatre as the tenant of the building. 
The proposed mural would be about 10 feet wide by 8 feet tall, and painted in an 
elevated position on the already painted brick wall. The name of the theatre would be 
added where the space allows. After cleaning and refreshing the existing painted wall, 
the mural would be done in acrylic paint and then sealed with a water-base sealant to 
protect it from the weather, but allowing removal by pressure washing when/if necessary. 
The group hopes to paint the mural in the spring.  This proposal was reviewed and 
recommended for approval by the Public Art Commission at their February meeting. The 
Historic Preservation Commission also reviewed the application at their February 
meeting. They approved a Certificate of Appropriateness to permit the mural to be 
painted on the side wall of the historic landmark property.  Staff has informed the 
applicant that they will need to be responsible for maintaining the mural and removing it, 
if or when that becomes necessary. The applicant will also need to provide a certificate of 
insurance listing the City as an additional insured.  Staff recommends that City Council 
approve the mural on the north side of 30 3rd Street NW.  
 

O. Acceptance and Approval of a Golden LEAF Foundation Grant Acknowledgement and 
Agreement for Project Enzyme Waterline Extension Project in the Amount of $240,000.  
(Exhibit VIII.O.) 

 
Staff requests Council’s acceptance and approval of a Golden LEAF Foundation Grant 
acknowledgement and agreement for Project Enzyme waterline extension project in the 
amount of $240,000 to assist in the development of the Cataler, NA site.  In an effort to 
leverage available money, the City of Hickory and the Economic Development 
Corporation (EDC) submitted an application and subsequent award of Golden LEAF 
Foundation Funds.  This is the second Golden LEAF Foundation grant approved at 
Trivium Corporate Center and will be used for development of infrastructure to Cataler, 
NA.  There is not a matching fund requirement, however the agreement has certain goals 
of job creation, retention and investment in order for the funds to be awarded.  The 
industry promises these threshold levels required by the Golden LEAF agreement in the 
Economic Development Agreement made with the City and County.  The grant proceeds 
are to be used for waterline extension to the Cataler, NA site.  The City of Hickory and 
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Catawba County entered into an agreement previously to equally cover the cost of 
development.  Staff recommends Council’s acceptance and approval of a Golden LEAF 
Foundation Grant acknowledgement and agreement for Project Enzyme waterline 
extension project in the amount of $240,000 to assist in the development of the Cataler, 
NA site.  Staff also requests that the City Manager be delegated as the authorized 
representative for this project.     
 

P. Acceptance of a Permanent Sewer Easement for the Property of Go Real Estate 
Holdings LLC, PIN 3732-10-37-6305, for Installation of Sanitary Sewer Infrastructure.  
(Exhibit VIII.P.)   

 
Staff requests acceptance of a permanent sewer easement for the property of Go Real 
Estate Holdings LLC, described as PIN: 3732-10-37-6305, for installation of sanitary 
sewer infrastructure.  The Murray Basin in the Hickory service area is the area located 
between Springs Road, Section House Road and Highland Avenue.  This area is not a 
densely populated area, however there is a substantial industrial presence along Old 
Highway 70 and mixed residential throughout the basin.  The sanitary sewer generated in 
this basin averages 414,000 gallons per day.  Currently, the majority of this sanitary 
sewer is sent to the City of Conover for treatment and processing before discharge.  This 
permanent easement is necessary for completion of the Murray Basin sanitary sewer 
project.  This easement is necessary for the construction of the infrastructure required to 
serve this area with sanitary sewer and will not increase the cost of this construction 
project.  The easement was negotiated for a total sum of $16,000 in exchange for the 
easement.  Staff recommends acceptance of the permanent sewer easement for the 
property of Go Real Estate Holdings LLC, described as PIN: 3732-10-37-6305 for 
installation of sanitary sewer infrastructure. 
 

Q. Acceptance of a Permanent Easement for the Property of Hart Square Foundation, Inc., 
PIN 2697-04-94-1393 for Installation of Utility Infrastructure.  (Exhibit VIII.Q.)   
  
Staff requests acceptance of a permanent easement for the property of Hart Square 
Foundation, Inc., described as PIN: 2697-04-94-1393, for installation of utility 
infrastructure.  The easement is necessary for completion of the Hart Square water line 
project.  This project is designed to spur economic development for the area and serve 
as fire protection to Hart Square.  The easement is necessary for the construction of the 
infrastructure required to serve this area and will not increase the cost of this construction 
project.  The easement was donated to the City of Hickory and all associated 
expenditures are covered by Hart Square and Catawba County.  Staff requests 
acceptance of a permanent easement for the property of Hart Square Foundation, Inc., 
described as PIN: 2697-04-94-1393, for installation of utility infrastructure. 
 

R. Approval of the Small Business Loan Agreement with Wooley Chicken dba Strauch Fiber 
Equipment.  (Exhibit VIII.R.)  

 
In its 2015-2019 Consolidated Plan for Housing and Community Development, the City of 
Hickory identified increasing entrepreneurship opportunities as a high priority need. This 
led to the creation of a new program in 2018 to provide small business loans to 
businesses looking for funding necessary to take their business to the next level and with 
the intent of creating jobs for low to moderate income persons. The 2019-2020 
Community Development Block Grant (CDBG) Annual Action Plan has $45,000 allocated 
towards assistance for entrepreneurial activities (which includes these small business 
loans and the City’s existing microenterprise grants). The Small Business Loan program 
offers loans of up to $20,000 to business owners for business equipment only. Applicants 
are required to submit a business plan and have a counseling session with a local 
business support organization and to create jobs for low to moderate income persons.  
Michael Gallagher has applied for a Small Business Loan to support and enhance his 
business, Wooley Chicken dba Strauch Fiber Equipment. His business produces high 
quality tools and equipment for fiber enthusiasts around the world. Michael was one of 
our first microenterprise grant recipients and has since purchased his own building. Since 
May 2019, he has purchased two other companies and moved their product facilities to 
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his Hickory address at 1450 17th Street NE. He is requesting a small business loan in the 
amount of $12,000 to purchase a CNC machine that will allow him to purchase a third 
business and move their production to Hickory as well.  The Business Development 
Committee reviewed the application and recommends approval of the loan in the amount 
of $12,000. Staff recommends that City Council approve the Small Business Loan 
agreement with Wooley Chicken dba Strauch Fiber Equipment. 

 
S. Budget Revision No. 18.  (Exhibit VIII.S.) 

 
1. To appropriate $2,556 of General Fund Balance into the Police Department 

budget for purchase of DARE shirts and items for the DARE curriculum and 
DARE graduation.  These funds are from State Unauthorized Substances Tax 
money and are received and reside in General Fund Balance until the time of 
appropriation for specific uses under the State guidelines. 

2. To recognize and appropriate an $80 donation towards the Police Department’s 
Community Navigator program. 

3. To appropriate $1,600 of Sale of Vehicle revenues to the Fire Department’s 
Tuition Reimbursement program.  The funds were received from the 
Department’s sale of a 2004 Ford Crown Victoria vehicle on GovDeals. 

4. To recognize and budget $10,136 of insurance-claims revenue received from 
private party insurance for damages to a Street Department dump truck (#3429) 
on 10/23/19. 

5. To accept a $250 donation from Everett Chevrolet for the City’s annual Easter 
Egg Hunts on April 4, 2020. 

6. To recognize and appropriate $8,900 in sponsorship funds received for the 
FY19-20 Senior Games. 

7. To recognize a $10 donation to the Library from Max Thomas, Jr. 
8. To appropriate $479,579 to the Airport Hangar Replacement Capital Project 

Ordinance (#650030) to cover a required fire suppression system for the new 
facility.  Of this total, $145,316 will be covered by insurance; $300,836 from a 
NCDOT-DOA grant, and $33,427 by the City's Water and Sewer Fund.  

9. To appropriate $16,000 from Capital Reserve into the Murray Basin Sewer 
Capital Project Ordinance (#803301) for purchase of an easement from Go Real 
Estate Holdings, LLC.  

10. To appropriate $300,000 in HOME program funds from the Western Piedmont 
Council of Governments Unifour Consortium for the construction of two 
affordable homes located at 914 and 932 3rd Street Place SW. 

11. To appropriate a total of $85,085 towards a tree-removal contract with Graham 
County Land Company, LLC under the Airport's Land Acquisition/Obstruction 
Removal Runway 6-24 Capital Project Ordinance (#650027).  Of this total, 
$77,350 will come from state grants and local matching funds of $7,735 from 
General Fund Balance.  The remainder of the contract price ($215,079.25) will be 
covered by a transfer of available Capital Outlay / Land funds within the project. 

 
IX.  Items Removed from Consent Agenda 
 
X. Informational Item 
 
XI.  New Business: 
 

A. Public Hearings  
     

B. Departmental Reports 
 

1. Crime Statistics Update – Presentation by Police Chief Thurman Whisnant  
 

2. Appointments to Boards and Commissions     
    
    COMMUNITY APPEARANCE COMMISSION 
    (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
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    At-Large (Outside City but within HRPA) (Council Appoints)                    VACANT   
     
    COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
 Other Minority (Council Appoints)                VACANT  

   Other Minority (Council Appoints)                          VACANT 
   Other Minority (Council Appoints)                                                             VACANT                                                            

Other Minority (Council Appoints)                VACANT 
Differently-Abled and is African-American or Other Minority (Council Appoints) 
                               VACANT 
 
HICKORY REGIONAL PLANNING COMMISSION 

   (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
   (Appointed by City Council) 
   Brookford (Mayor Appoints with Recommendation from Brookford)         VACANT 
       
   PARKS AND RECREATION COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   Ward 4 (Alderman Williams Appoints)                                                       VACANT 
   (Randall Williams No Longer Eligible to Serve)                                          
    
   PUBLIC ART COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
   Ward 4 (Alderman Williams Appoints)                                                       VACANT 
   (Randall Williams No Longer Eligible to Serve)                                           

  
   PUBLIC HOUSING AUTHORITY 
   (Terms Expiring 6-30; 5-Year Terms) (Appointed by the Mayor) 
   Position 3 (Mayor Appoints) (Matthew Fallaw Resigned 11-6-19)            VACANT     
    
   RECYCLING ADVISORY BOARD 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   At-Large (Council Appoints)                                                                      VACANT 
   At-Large (Council Appoints)                 VACANT 
    

UNIVERSITY CITY COMMISSION 
(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council)  
At-Large (not including ETJ) (Council Appoints) 
(Matthew Maulding Resigned 11-9-2019)                                                 VACANT   

   At-Large (not including ETJ) (Council Appoints) 
   (Rob Taylor Resigned 11-18-2019)                                                           VACANT  

                           
   YOUTH COUNCIL  

 (Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)  
Hickory Career Arts Magnet                VACANT 

 At-Large                                                          VACANT 
 

C. Presentation of Petitions and Requests   
 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
XIV. Adjournment  
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*Hickory City Code Section 2-56.  Public Address to Council: 
 
“When conducting public hearings, considering ordinances and otherwise considering matters 
wherein the public has a right to be heard, when it appears that there are persons present desiring 
to be heard, the Mayor shall require those opposing and favoring the proposed action to identify 
themselves.  Each side of the matter shall be given equal time.  Those opposing the proposed 
action shall be allowed 15 minutes for presentation, followed by 15 minutes for those favoring the 
action, with the opponents then to have five minutes for rebuttal and the proponents to then have 
five minutes for surrebuttal.  Those persons on either side shall have the right to divide their 
allotted time among them as they may choose.  The Council, by majority vote, may extend the 
time for each side equally.  On matters in which the person desiring to address the Council does 
not have a legal right to speak, the Council shall determine whether it will hear the person.   The 
refusal to hear a person desiring to speak may be based upon grounds that the subject matter is 
confidential, that its public discussion would be illegal, that it is a matter not within the 
jurisdiction of the Council or for any other cause deemed sufficient by the Council.  Any person 
allowed to speak who shall depart from the subject under discussion or who shall make personal, 
impertinent or slanderous remarks, or who shall become boisterous while addressing the Council 
shall be declared out of order by the Mayor, or by vote of the Council, and barred from speaking 
further before the Council unless permission to continue shall be granted by a majority vote of the 
Council, under such restrictions as the Council may provide.”  
 

The City of Hickory holds all public meetings in accessible rooms. 
Special requests for accommodation should be submitted by individuals 

with disabilities at least 48 hours before the scheduled meeting. 
Phone Services (hearing impaired) – Call 711 or 1-800-735-2962 
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A Regular Meeting of the City Council of the City of Hickory was held in the Council Chamber of the 
Municipal Building on Tuesday, March 3, 2020 at 7:00 p.m., with the following members present: 
 
                                                                           Hank Guess   

Tony Wood   David L. Williams 
Charlotte C. Williams               Aldermen David P. Zagaroli  
Danny Seaver  Jill Patton  

 
A quorum was present.   
 
Also present were:  City Manager Warren Wood, Assistant City Manager Rodney Miller, Deputy City 
Attorney Arnita Dula, City Attorney John W. Crone, III, Deputy City Clerk Crystal Mundy and City Clerk 
Debbie D. Miller   
 
I. Mayor Guess called the meeting to order.  All Council members were present. 
 
II. Invocation by Reverend Kathy Wood, Executive Director Greater Hickory Cooperative Christian 

Ministries  
 
III. Pledge of Allegiance 
 
 Mayor Guess recognized a Scout in attendance and asked him to introduce himself.  
 
 Scout Jacob Wright introduced himself and advised he was from Troop 238. 
 
 Alderwoman Williams recognized some Lenoir-Rhyne University students in attendance.   
 
IV. Special Presentations 
 

A. Presentation of FY 2020-2021 Board and Commission Work Plans.  Presenters will be 
allotted five (5) minutes to make their presentations to Council.  (Exhibit IV.A.) 

 
Board/Commission Presenter 
Business Development Committee Joan Long  
Citizens’ Advisory Committee Cliff Moone 
Community Appearance Commission Charlie Hayes 
Community Relations Council Sandi Fotheringham 
Hickory Regional Planning Commission Randall Mays 
Hickory Youth Council Lana Foss 
Historic Preservation Commission Katherine Mull 
Library Advisory Board  Rick Martin  
Parks and Recreation Commission Jim Rogers 
Public Art Commission Beth Schauble 
Recycling Advisory Board Andrew Ballentine  
University City Commission  Leah Beth Hubbard 

 
Business Development Committee, Chair Joan Long presented a PowerPoint presentation. 
She appreciated the fact that Council was letting them come before Council and present 
their programs.  She looked at all of the different committees as arms of the City Council, 
because Council couldn’t keep up with everything that was going on in Hickory.  She 
believed that was why Hickory was so strong right now, and development was so strong.  
She advised she was the Chair for the Business Development Committee.  She 
commented they have an awesome group of people from various businesses in Hickory.  
They also have people like Lindsay Keisler from the Chamber of Commerce that comes to 
their meetings and Jeff Neuville from Catawba Valley Community College (CVCC).  They 
offer great insight into what was going on in the community that even they wouldn't know 
about.  When they make decisions, they rely on a lot of their insight that they come forward 
with.  They make recommendations to the City for different programs that Council ask 
them to recommend.  She discussed what they did last year and current year highlights.  
They reviewed, approved, and recommended Council’s approval for three programs, two 
of them were microenterprise grants, and one was a small business loan that had been 
awarded this fiscal year.  They looked at and made a recommendation for the approval of 
two vacant building revitalization forgivable loans.  One was awarded to the former 
Emporium, which she believed was the old Woolworth’s Building that they were working on 
currently.  The second one was actually an inn, a hotel, in Hickory.  It had been a long time 
since there had been a hotel in Hickory.  She believed it was the old Abernathy Building.  
She had passed by there and saw they were working on that.  They were also scheduling 
some future meetings.  They like to do this once a year with the realtors and business 
associations so that they can get insights into how the Business Development Committee 
can help them in making decisions and the realtors and business associations can help the 
Business Development Committee.  They collaborate with them also.   
 
Mr. Long discussed the current year highlights.  She really appreciated Council because 
they had a great time giving the “Business. Well Crafted” awards this last year.  They held 
a reception and networking.  She heard some really good feedback and she actually had 
gone into some businesses, and they have their awards sitting out, which makes them feel 
really good.  They were so many businesses that they could have awarded, but they chose 
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seven.  One was an individual that received the award.  One was a youth.  They had two 
small businesses, one medium business and two large businesses. She mentioned that it 
really did make the business owners really feel good that they recognize them.  They also 
are continuing the support of students with attainable goals youth entrepreneurship 
program.  She advised that Jeff Neuville had been really helpful with keeping them on 
board with all of that going on.  There was a lot going on with the young people.   
 
Ms. Long discussed the 2020-2021 work plan: providing funding recommendations to 
Council for small business and revitalization efforts.  They will support the small business 
development efforts and strategies.  They want to stay up to date about what was going on 
and help improve their awareness to businesses about development efforts and recognize 
local Hickory businesses.  She requested Council’s approval of their budget for 2020-2021 
for $2,500 which was the same as their budget for last year.   
 
Mayor Guess asked for any questions.  He thanked Ms. Long.   

 
Citizens’ Advisory Committee, Chair Cliff Moone came to the podium, however his 
PowerPoint presentation was not ready and he presented after the University City 
Commission.   

 
Community Appearance Commission, Mr. Charlie Hayes presented a PowerPoint 
presentation.  He presented the Community Appearance Commissions 2020-2021 work 
plan and budget.  Last year, back in the fall in November, a bunch of Council members 
attended the award ceremony for eight beautification award recipients.  They were anything 
from individuals, to families, to businesses, to neighborhood homes.  They had done that 
the last three or four years where they had different receptions for different awards and 
they all get a certificate to acknowledge their work.  This year, so far, they had done 
matching grants for approximately $27,000 and the private investment to date had been 
approximately $96,000.  A couple of illustrations were the new Charolais, Tasteful Beans 
downtown, the backside of Tasteful Beans back in the parking lot in the alley way.  For 
their 2021 work plan, they were basically continuing everything that they had done in the 
past.  Administration of the community appearance grants, oversight of the Saturday litter 
pickup program, tree preservation through Tree City USA, the City’s Beautification Awards 
and they also participate in the annual Earth Day/Arbor Day event which was held at the 
SALT Block, where they give out tree seedlings and information regarding beautification 
and preservation initiatives.  The big difference this year was, due to the Mayor's initiative, 
they were working on developing a new litter reduction program along with the 
Communication Department.  That would be rolling out shortly in the next four to six weeks, 
they hope.  They are trying to define what they could do in association with the citizens as 
well as small businesses, large businesses, and school system.  Get everybody involved 
because they realize it's not just a City of Hickory problem, it was anybody that comes into 
the City that can help them with this.  The only difference with this year's budget, and last 
year's budget was basically the $1,800 increase, just to have the litter education and to do 
things.  They had come up with some different ideas about how to present this to the public 
and involve people.  He requested Council’s approval of their new budget of $52,800 
versus it used to be $51,000.  He asked Council for any questions.  
 
Mayor Guess commented that he had seen a sneak preview of the litter campaign, and he 
was excited about that.  They were looking forward to getting that kicked off.  
 
Mr. Hayes commented they were too.  He thought the kickoff date was going to be Arbor 
Day.  They had thought about bringing in Community Appearance members to the 
Crawdads game when they first start playing to bring in the kids, because they have got all 
those promotions, and that's a great way to not only hit Hickory Catawba County residents, 
but people who come in to see the games.   
 
Community Relations Council, Ms. Sandi Fotheringham presented a PowerPoint 
presentation. She discussed the four main objectives of their 2021 work plan, with total 
requested funds of $17,000.  The majority of the funds go out in the form of grants for 
organizations with programs that promote diversity and positive human relations within the 
City.  Each year, a multicultural community outreach event was planned.  This year the 
Community Relation Council was partnering with Catawba Valley Community College 
(CVCC) to have a special screening of Miracle and the Untouchables.  This event will detail 
the Miracle of Hickory, in which the Hickory community came together during the 1944 
polio epidemic to build a hospital in 54 hours that was open to everyone.  They will also 
recount the incredible story of the 1964 Ridgeview Panthers football team that went 
undefeated and unscored upon.  The event would be held at the Drendel Auditorium on 
March 16th at 6:30.  Other highlights of the work plan included a yearly retreat where 
Community Relations Council members meet to hear a program on current topics relating 
to diversity and plan the upcoming year.  In the spring, the Community Relations Council 
host an event to recognize individuals, organizations, and youth who have exemplified 
positive human relations.  This past year an awards banquet was held for the Human 
Relations Awards presentation.  She referred to the PowerPoint and showed some photos 
of some of their recent grants that were funded, the Special Olympics, Lunch Buddies 
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program, and the Joy Prom 2019.  She showed a photo of the Hickory Community 
Theater's production of the musical “A Raisin in the Sun” and that was one of their grant 
recipients.  A grant was awarded to the Boys and Girls Club.  The money was used for new 
athletic equipment to be purchased.  The Hickory Museum of Art was awarded a grant to 
assist in bringing Juan Logan's art to the museum.  Juan Logan was a retired University of 
North Carolina Professor and well-known artist.  He continues to expand the outreach of 
his arts unyielding call for social responsibility.  The Skills to Change program offers 
workshops to homeless families and domestic violence victims served by the Family Care 
Center.  The skill set the workshops provides help prepare these victims for jobs and help 
them keep a personal budget.  Stepping to Success was a social and emotional learning 
program designed to target at risk students, and it was awarded to Jenkins Elementary 
School.  This grant helped fund kids for teachers to help them focus on selected students. 
The Hope Garden, which helps people eat, provides fresh grown vegetables to individuals 
and families throughout Hickory.  Hope also donates all their production to places such as 
the Hickory Soup Kitchen, the ECCCM and Pace.  In nine seasons, the Hope Garden has 
produced and delivered over 23,500 pounds of fruits and vegetables.  Another grant they 
awarded was the Hickory Public Schools Education Foundation to provide equipment and 
materials to Wade Fisher, a teacher at Grandview Middle School.  Mr. Fisher's project was 
a unit on oral history of local military veterans.  Students were provided sensitivity training 
on conducting interviews.  They were taught writing narratives and recording and posting 
the interviews with pictures on social media.  Most of the veterans interviewed served in 
Iraq and Afghanistan.  However, students also had the privilege of interviewing a 98 year 
old African-American female who served in World War II.  As a result of one of the 
YouTube post, Mr. Fisher has been contacted by the North Carolina poet laureate 
regarding a collaboration with Grandview.  Professor Bathanti serves as the writer-in-
residence at Asheville's V.A. Medical Center.  He was currently working at Hickory’s 
community based outreach clinic helping Vietnam vets deal with PTSD by telling their 
stories through a creative writing program.   
 
Ms. Fotheringham advised on November 11, 2019, the Community Relations Council’s 
retreat was held at the Hickory Police Department.  They had a presentation and 
discussion led by Steve Hunt and some of his staff from Catawba Valley Community 
College’s Office of Multicultural Affairs.  This retreat was designed to help keep them 
focused on their mission and their work plan.  Human Relation Award winners were 
selected and recognized last spring at a banquet at Highland Recreation Center.  The 
Community Relations Council hosted the community banquet, and there were no empty 
seats.  Emma Sellers, Director of the Multicultural Affairs at Lenoir Rhyne University, 
served as the keynote speaker.  The individual awards were given to Tina Willis the House 
Manager of Catawba Valley Behavior Health, and Jordan Makant the facilitator of Greater 
Hickory Cooperative Christian Ministries NETworX Catawba, a program designed to help 
people out of poverty from a holistic perspective.  The group award went to the Hickory 
Community Theater.  She asked Council for questions.  
 
Hickory Regional Planning Commission, Chairman Randall Mays presented a PowerPoint 
presentation.  He presented the 2021 work plan and budget.  Every year they do a 
complete annual review and update of the Hickory Land Development Code and the 
zoning map.  The resources needed for this was provided through the Planning and 
Development Division's operational budget.  They continue to expeditiously review petitions 
for rezoning(s), special use permits, variances, administrative appeals and other related 
items.  The Hickory Regional Planning Commission was statutorily obligated to review 
these petitions.  The fees collected were used to offset the costs of the legal advertising 
that they were required to do.  They continue to stay current on planning related issues by 
means of training provided by City staff, legal counsel, and other qualified entities and 
organizations.  City staff typically provides the training to the Commission on new planning 
development and on the legal matters that might come before them.  They provide 
direction to City staff regarding any upcoming long range planning projects, and the impact 
gives the Planning Commission, as part of their general duties, provides the City staff with 
directives regarding planning matters as circumstances arise before them.  Therefore, they 
have zero budget.  He asked for questions.   

 
Hickory Youth Council, Ms. Lana Foss presented a PowerPoint presentation.  She advised 
this year they had done a lot of work with the community.  They had done many events at 
Frye Regional Medical Center where they provided food and gifts for the inpatients at the 
therapy center, they volunteered at the Salvation Army, packed food for the backpack 
program, and gave presents for Christmas at the Family Care Center.  She discussed 
some other highlights for this year.  Last year they completed the mural project for 
Domestic Abuse Awareness in May of 2019 which was located down the street.  They were 
also going to do a movie screening this year, and were pairing with the Young People of 
Integrity, it was also for Domestic Abuse Awareness and that should be happening late 
April of 2020.  They were also expanding their role in the City Easter Egg Hunt, which was 
amazing, a great event in April.  She discussed their work plan for the next year.  They 
were going to learn more about the City government, provide more input on issues 
important to youth and provide their voice in these issues.  They were going to perform 
even more community service projects and continue being active in the State Youth 

12

Exhibit VI.A. 

12



March 3, 2020 
 

 

 

 

 

 

 

4 

Council conventions and mini grant conferences.  This year the work plan requested an 
additional $400 for a grand total of $4,000.  This was the first increase that they had asked 
for in over a decade.   This increase was going to allow the Council to have more funding 
to promote youth involvement in the City, such as volunteering and services for places like 
Frye and all the other volunteering. She asked Council for any questions.   
 
Mayor Guess commented that perhaps they could get them involved in the litter initiative.   

 
Historic Preservation Commission, Chair Katherine Mull presented a PowerPoint 
presentation.  She presented the 2021 work plan.  She advised the purpose of the Historic 
Preservation Commission was to safeguard the heritage of the City by preserving 
properties that embody important elements of its cultural, social, economic, political or 
architectural history.  One of the main responsibilities of the Commission was to review and 
approve Certificate of Appropriateness requests that were made by property owners of the 
City's local historic districts and landmarks.  The Commission and Staff reviewed six 
Certificates of Appropriateness within this past year.  The Commission has continued to 
partner with local preservation nonprofits to achieve mutual outreach goals.  The 
Commission recently approved funds towards the creation of a history book on Hylan 
Porcelain, a former pottery company.  It operated a facility near Old Lenoir Road, and 
produced thousands of pieces that had been sold across the United States.  In May of 
2019, the boundary increase of the Oakwood National Register Historic District was 
completed after a multiyear effort.  The expansion added 187 new properties to the 
register.  In response to that expansion new historic district signage was funded and would 
be installed in the coming months.  More than 30 property owners had ordered bronze 
plaques thanks to the City's bronze plaque program.  This year's work plan sought $9,000 
in total funding from the City.  These funds would be spent across four different fields.  She 
referred to the PowerPoint and displayed the list.  They requested $2,800 in funds that 
would be used to cover costs related to program administration, general operations, and 
for training and educational opportunities.  The Commission was proud to be designated as 
a Certified Local Government and had maintained this designation since 1986.   As a 
Certified Local Government they are required to attend training annually.  She advised that 
$2,000 would be allocated toward the historic plaque program.  More than 100 properties 
remain eligible for bronze plaques, and these funds will allow up to 40 plaques to be 
partially funded for the year.  They anticipated more folks wanting to order those plaques.  
Another $2,000 in funds would be dedicated toward outreach efforts.  The construction of 
City Walk along the rail corridor and Book Walk through Ridgeview open the door for 
potential walking tours highlighting the history of these areas.  Lastly, $2,200 would be 
available for National Register designation activities.  In addition to areas that the 
Commission seeks to further study, these funds would enable a partnership with the City's 
Office of Business Development to help with redevelopment efforts of potentially historic 
commercial properties.  She thanked Council for their continued support of historic 
preservation in the City.  She asked for any questions.  
 
Mayor Guess asked for any questions.  He thanked Ms. Mull. 
 
Library Advisory Board, Mr. Rick Martin presented a PowerPoint presentation.  He 
presented the Library Advisory Board’s work plan for 2020-2021.  He referred to the 
PowerPoint which listed all of the members.  He noted they were vacant in Ward 3.  He 
requested Alderman Seaver to get somebody on the Board.  They believe a full board was 
a good board. 
 
Alderman Seaver thought that he might have a volunteer. 
 
Mr. Martin responded good they could use them.  He thanked Alderman Seaver.  He 
discussed the work plan objectives:  continue the libraries publicity through local media; 
advocate for public library issues at City Council and State levels; offer volunteer 
assistance for library programs; the annual fund drive for the library's endowment; and 
ensure the goals and objectives of library strategic plan are being met. 
 
Mayor Guess asked for any questions.     
 
Parks and Recreation Commission, Mr. Jim Rogers presented a PowerPoint presentation.  
He presented the Parks, Recreation, and Sports Tourism work plan for 2020/2021.  He 
discussed the first objective of seven.  To develop a new master plan for City of Hickory 
Parks, Recreation, and Sports Tourism.  The last master plan was created in 1997.  Since 
then, there had been two needs assessments and modifications the latest which was late 
2009. Much had changed in the time since these planning guidance documents were 
created.  How has the makeup of Hickory and the region changed in 23 years since the 
1997 plan?  What will leisure and recreation needs and taste of Hickory citizens be in 
2040?  How often should we look at and evaluate what we do to meet these needs?  And 
then that plan of Parks, Recreation, and Sports Tourism will guide how they meet these 
needs in our changing community.  Following the first objective was one which addressed 
the immediate needs of existing facilities and parks.  Weather, along with normal wear, 
age, and use creates challenges for maintaining and operating high quality facilities.  
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Included in this objective was improvement of the appearance of facilities in parks, sensible 
and consistent facility in park signage and beautification of park entrances.  Also included 
in this objective was an evaluation of all existing fields and parks to validate appropriate use 
and to consider repurposing based upon use and needs.  An expanded and growing trail 
system in the parks requires the provision of mile markers to improve visitor safety and 
convenience.  The next objective looked at new facilities and parks.  Phase 1A of the Bruce 
Meisner Park at 127 and Cloninger Mill Road was currently in the design phase.  They look 
forward to presenting the plan to City Council in the next couple of months.  The popularity 
of splash pads warrants looking at installing additional ones in a few other locations 
throughout the City.  A feasibility study to evaluate prospects for indoor sports and multi-
field baseball/softball complex was included in this objective.  Public programming in 
athletics would focus on creation of new special events, festivals, and tournaments.  There 
would be additional focus upon efficiency, personnel, and resource allocation in providing 
programs, gyms, centers, and parks.  Summer camps would be developed in coordination 
with various partners.  Focus would also be given to more effective marketing to elevate 
participation and enthusiasm among families and individuals.  They need to know what the 
customer wants and expects.  Sports tourism was a freshly adopted part of parks and 
recreation’s mission and fosters tournaments and events that enhance the vibrancy of 
Hickory, creating more and diversified events would be part of this work plan.  
Relationships and interactions with numerous organizations in Catawba Valley make 
nurturing partnerships a vital objective.  Parks, Recreation and Sports Tourism would excel 
where it collaborates with all these marvelous organizations.  There was an extensive list 
on page four of their work plan that identified such entities as Lenoir-Rhyne University, the 
Science Center, Catawba Valley Community College (CVCC), and many others.  As a final 
objective they would evaluate current programming and resources for seniors to ensure 
their adequacy and to anticipate future needs for these citizens and those that will become 
them.  He thanked Council and asked for any questions.   
 
Public Art Commission, Vice Chair Beth Schauble presented a PowerPoint presentation.  
She presented the work plan for 2020-2021.  They installed two new sculptures this year 
and they were quite proud of them.  The first being “Shapeshifter”, which was done by 
sculptor Mike Roig.  It was placed on Lenoir-Rhyne Boulevard and Tate Boulevard 
intersection.  The unique thing about this piece, not only was it a kinetic sculpture that 
would spin with the wind, but it was their first one that they have fully illuminated, so it could 
be seen at night as well as in the day.  It was finally beginning to spin.  It had taken it 
awhile, but it was moving some now, and it was going to look very good this spring, plus 
they were hoping to have a dedication this spring, and everyone would be invited.  They 
would let Council know when they get that scheduled.  She referred to the PowerPoint and 
displayed a photo of another fun piece that was put in at Hickory City Park, “Joy Ride”.  It 
was a really fun piece that she was hoping the children would enjoy, and just to let people 
know that are using the tennis courts or using the bike trails, it just offers some fun.  It was 
a fun piece.  The next one which was going to be for this year as well as into next year was 
something that was close to all of their hearts.  They were doing a piece to commemorate 
the Hickory Police Department’s Anniversary for their PAC, which was for community 
policing.  She displayed a photo of the piece that they had selected.  It was going to be a 
large exterior sculpture that would be placed in front of the Hickory Police Department, 
which they were hopefully funding through donations, and grants as a supplement to their 
annual budget.  It was to represent police and community together.  The Chief was really 
excited about this piece.  They all are and they are hoping that the whole community could 
get involved with it and enjoy it as well.  The work plan was just basically to complete the 
sculpture at Hickory Police Department; promotion of existing art; and the maintenance 
and cleaning of more than 100 sculptures and art benches.  She respectfully submitted a 
budget of $25,000.  She hoped that Council would give it serious consideration.  She 
thanked Council and asked for any questions.  
 
Mayor Guess asked for any questions.  
 
Recycling Advisory Board, Staff Liaison Mr. Andrew Ballentine appreciated the opportunity 
to fill in for their Chair who was serving elsewhere in the community tonight.  He discussed 
some of the main points of the objectives, because there were numerous objectives that 
the Recycling Advisory Board attends to each and every year.  Their main objective, 
number one, the board would identify areas of low participation in recycling and would 
implement methods to encourage participation in these areas.  The community impact of 
that with this outreach should increase their participation rate within the City and therefore, 
increase the amount of material that was recycled.  Objective number two, the board would 
publicize the City's recycling program and educate the public about other waste reduction 
methods in the City of Hickory.  This would publicly provide not only an opportunity to 
educate the public about waste reduction but would in fact have produced the amount of 
recyclables thrown away.  Objective number three, the board would recommend 
opportunities to expand the scope of the City's waste reduction efforts.  The community 
impact of that would be in the fulfillment of this goal would help Hickory continue to be a 
municipal leader in recycling waste reduction efforts by serving to improve the 
environment, increase the availability and convenience of recycling, and reduce the costs 
associated with landfilling materials that are collected.  Objective number four, the board 
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would promote waste and recycling efforts.  Campaign aimed directly at schools and 
students.  The Recycling Advisory Board requested $3,000 for this year's FY2020-2021 
budget, which was the same as last year.  That goes directly to fund the recycling play that 
all 3rd and 4th graders in Catawba County and the City of Hickory get to see.  He noted they 
were continuing to improve that, and litter was becoming a bigger and bigger part of that.  
He knew that would be exciting for Council to hear.  They rewrite that play regularly to 
include more and updated information.  He just spoke with them earlier that afternoon to 
get an update and it was under a rewrite as he spoke.  He advised that would be coming 
here soon.  The impact in the community would help educate 3rd and 4th graders, 
therefore, influencing their families and the community as they grow in our community and 
to adults who were working in various areas of the City in the surrounding area.  Objective 
number five, the board would continue to review the City’s Solid Waste Program 
Ordinances and determine if recommendations should be made on updating the 
ordinance.  The community impact of that was to clarify the City’s Solid Waste Collection 
Policies and to educate the public about Hickory’s commitment to waste reduction.  He 
asked Council for any questions.  
 
Alderman Seaver asked about the education component with the 3rd and 4th graders.  He 
asked if they hit every elementary school in Hickory.  
 
Mr. Ballentine advised the play was performed at the Green Room in Newton.  The 
students come in and see it.  Therefore it was much more efficient that way.  He highly 
recommended communicating with the County and seeing when.  He would make that 
available to the City staff of when those plays were showing.  It was usually during the day 
and was usually geared towards the students so it was harder for everyone else to make 
that.  
 
Alderwoman Patton commended Mr. Ballentine for also working with the County for the 
annual drive to get all of the electronics and paint.  She had been and it was an amazing 
amount of work on his end, but it was very, very valuable. 
 
Mr. Ballentine commented that it was amazing how much was out there.  That was the 
household hazardous waste event.   
 
Alderman Seaver asked if there was any kind of upheavals coming across through 
recycling.  He knew a lot of cities were losing money on it.  
 
Mr. Ballentine responded that it was very challenging in this current market.  Of course, the 
biggest part of that was us as users of recycling.  Making sure that we are following proper 
protocols and procedures to recycle properly and not contaminate.  The new slogan was 
“When in Doubt, Throw it Out”, because there was a term called “wish recycling” that was 
very prominent and people wish it could be recycled.  They throw it in there, and ultimately 
it causes the problems that they were seeing globally.  
 
City Manager Warren Wood commented like plastic grocery bags.  They were going to 
continue with recycling, but they were going to have to re-gear how the City provides that 
service in what we collect.  It was becoming more challenging financially.   
 
Mr. Ballentine confirmed that was correct.  
 
Alderman Seaver commented that education was a tough job.   
 
Mayor Guess commented they could define that with the littering campaign.  Those go 
hand in hand as far as education was concerned. 
 
Mr. Ballentine replied that was correct.  And of course, the best measure was hands on.  
He referred to Mr. Vollinger, who was a big advocate. When he was out performing his 
duties for the City, he sees Mr. Vollinger out walking, collecting.  He sees other people 
doing that.  It takes just a moment.  It was a huge help with recycling and litter pick up.  It 
was very easy to recycle.  Plastic bags as mentioned by Mr. Wood, we walk by the 
containers every time we go into a store so we could easily drop them in.  There were 
programs available for just about everything that they touch. 
 
Mayor Guess finds that our children and our youth know better than the adults do as to 
what can be in, what can’t be.  
 
Mr. Ballentine responded that was true.  
 
Mayor Guess asked for any further questions.  He thanked Mr. Ballentine.   
 
University City Commission, Ms. Leah Beth Hubbard advised she was speaking on behalf 
of the University City Commission, which was a wonderful Commission.  The purpose was 
to build a town/gown relationship.  It focuses on how to get their students, their faculty and 
their staff more engaged in the City. And how to get the City more engaged in Lenoir-
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Rhyne.  She thought there had been a tremendous turnaround in just the past one to two 
years that she had noticed in how they had been doing that from athletic events, to the 
visiting writer series, music productions, theater productions, to anything and everything.  
They had definitely been hard at work.  Their work plan had actually transitioned.  They 
took this year to take a step back and look at their purpose and what they were doing.  
They decided that they wanted to do some things a little bit differently.  They had studied a 
few other areas, including Greenville and Davidson, to kind of see what those towns were 
doing and those cities were doing.  Greenville had about seven colleges that touches it.  
How can they be more vibrant?  When people think of Lenoir-Rhyne they're thinking of 
Hickory.  And when you're thinking of Hickory, you're thinking of Lenoir-Rhyne.  This year's 
work plan was all geared around events, getting their students out and getting the 
community reengaged with their campus.  Some fun things that they had done was study 
breaks throughout local businesses.  They launched their first one this year actually at 
Tasteful Beans and over 80 of their students attended throughout that day and they got a 
cup of coffee and they got to hang out and see what Tasteful Beans was all about.  They 
actually had students who had never been there show up.  They would be launching two 
other ones this year.  They were looking at a few places but they had not been approved 
yet.  Some fun places that they may or may not know about.  This was a way also to 
engage in the Friends of LR Program.  This was a great opportunity that they have for the 
community members to promote to their students and their students to receive a little 
nugget of goodness.  Most of these places offer some sort of a discount.  They had 
actually been growing the number and focusing on what students want to engage in from 
the axe throwing company, Liberty Brew, had been a big hit.  As well as a nail salon.  They 
were working with a school on how they can get discounts for their faculty and staff to 
attend there.  It was a wide gamut of things so that everyone can be touched in some way.  
They were launching that to reach 100 to 115 members right now.  That was a great thing 
that everyone gets to benefit from.  They proposed that their budget stayed the same at 
$12,000 this year.   
 
Mayor Guess asked for any questions.  
 
Alderman Zagaroli loved her enthusiasm. 
 
Ms. Hubbard mentioned that she had one challenge.  They were offering the LRU 5K, 
which had always been a big joint partnership that they have had.  That was scheduled for 
April 4.  She was challenging everyone to come out and join them.  LRU was actually 
challenging the City of Hickory and all of the staff to see who could have the most 
participants and who could have the best cumulative time.  Let the challenge begin.   
 
Alderman Seaver asked if the winners would be the ones with the highest time.  
 
Ms. Hubbard commented they could debate that at a later date.   
 
Citizens Advisory Committee, Chair Cliff Moone presented a PowerPoint presentation.  He 
listed the members of the Citizens Advisory Committee, Mary Young, Yvonne Setzer, 
Shannon Auer, Rodney Garren, Dave Myers, and Grace McLaurin.  He also thanked Karen 
Dickerson and Heidi Hedrick for what they do for this Committee and getting things ready 
and all the work that goes into it.  Without them nothing would really get done on those 
monthly meetings in terms of how they try to help the citizens of this community with 
improvements and loans and other things.  He referred to the PowerPoint and discussed 
current year highlights.  There had been improvements to Taft Broome Park.  He 
mentioned the infrastructure improvements in low to moderate income neighborhoods 
such as the resurfacing of 7th Avenue SW, which included bike lanes.  Recent project 
highlights to Taft Broome Park improvements, he referred to the PowerPoint and showed 
photos of the picnic shelter before, and the picnic shelter during work projects, and they 
just finished it and had the inspection.  They also had two things in the park, tables and 
benches before, but he didn’t have after because they were still coming.  He showed a 
photo of the grills before and advised the new grills were larger and wider were also there 
as well.  Trash receptacles had been put in and replaced as well.  Continuation also of the 
City's housing rehabilitation programs and support for Habitat repairs program.  He showed 
a photo of before an urgent repair and an after photo when the work was done.  He 
showed a photo of before housing rehab and a housing rehab that was done through the 
funding that comes through the Citizens Advisory Committee and City Council.  They 
support six presently local nonprofit organizations.  He showed a picture of Exodus Homes. 
They have ALFA, Augustine Literacy Project, the Hickory Soup Kitchen, Family Care 
Center, and Family Guidance Center.  He discussed the work plan for 2020-2021.  To 
represent the citizens in planning and assessing and reviewing the City's community 
development programs.  Recommending loan applications to City Council for various 
housing related programs offered to low and moderate income families within the City of 
Hickory, including renovation of existing homes through the City's housing rehabilitation 
programs.  Continue to investigate options for redevelopment of City-owned property as 
affordable housing. To provide funding for infrastructure and public facility improvements in 
low to moderate income neighborhoods.  He commented it was a pleasure to serve on this 
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committee.  He thanked Council for their support and the work that this committee does.  
He commented it was a pleasure to serve them.  He thanked Council.   
 
Mayor Guess commented, on behalf of Council, how much they appreciated how valuable 
all of the Boards and Commissions were to Council.  They greatly, greatly appreciated the 
work, the effort, and the time that they put into this, not just for five minutes at one time at 
City Council, but all year long, the volunteerism, the time and quite frankly, it takes a 
tremendous burden off of the Council to have these different Boards, Commissions and 
advisory groups to help them and to make our community a better place for everyone.  It 
was greatly appreciated.  Those that represented the different Boards and Commissions 
tonight, and Staff Liaison that were present, he asked them to please reiterate Council ’s 
thanks back to their committees and let them know how much they appreciated them.  It 
goes without saying that they were always looking for folks that were willing to serve on 
these Boards and Commissions.  They have volunteers that rotate off, of course, some that 
serve a couple different terms, but generally speaking, they were always looking for folks 
that were willing to serve and volunteer.  If anyone was interested in that, they could look 
on the website and see more details about that, or they could contact their individual 
Council person, any of them would be willing to direct them and guide them as to how to 
go about that.  He thanked everyone for their service.   
 

V. Persons Requesting to Be Heard 
 
VI. Approval of Minutes  
 

A. Regular Meeting of February 18, 2020  
 

Alderwoman Patton moved, seconded by Alderwoman Williams that the Minutes of 
February 18, 2020 be approved.  The motion carried unanimously. 
    

VII. Reaffirmation and Ratification of Second Readings.  Votes recorded on first reading will be 
reaffirmed and ratified on second reading unless Council Members change their votes and so 
indicate on second reading.  

 
Alderman Seaver moved, seconded by Alderwoman Patton that the following be reaffirmed and 
ratified on second reading.  The motion carried unanimously. 

  
A. Amendment to the Traffic Ordinance to Reduce the Posted Limit along 17 th Avenue NW.  

(First Reading Vote:  Unanimous) 
 
B. Budget Revision Number 16.  (First Reading Vote:  Unanimous) 

 
VIII. Consent Agenda:  All items below are considered to be routine by the City Council and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 
Member so requests.  In which event, the item will be removed from the Consent Agenda and 
considered under Item IX.   

 
Alderwoman Patton moved, seconded by Alderwoman Williams approval of the Consent Agenda.  
The motion carried unanimously. 

 
A. Approved the Special Events Activities Application for Charity Chase Half Marathon & 5K, 

Kelly Stewart, Co-Chair Rotary Club of Catawba County, March 28, 2020, 5:00 a.m. to 
12:00 p.m., Sails on Union Square.   
 

B. Approved the Special Events Activities Application for Girl Scout Block Party, Susan 
Shoemaker, Inside Recruitment Manager, Girl Scouts Carolinas Peaks to Piedmont, March 
14, 2020, 10:00 a.m. to 5:00 p.m., 208 Union Square.     

 
C. Approved the Certificate of Sufficiency and Preliminary Resolution Relative to Street 

Improvements for Curb and Gutter along a Portion of 28 th Avenue Court NE, Hickory, 
Petition No. 20-01.  (Authorized Public Hearing for April 7, 2020 at 7:00 p.m. in Council 
Chambers of the Julian G. Whitener Municipal Building).   

 
Certificate of Sufficiency  

(No. 20-01) 
 

I, Debbie D. Miller, City Clerk of the City of Hickory, North Carolina, do hereby certify that 
the annexed petition of property owners for the improvement of a portion of 638 28th 
Avenue Court NE, Hickory was lodged with me on the 20th day of February, 2020, and that 
I have investigated the sufficiency of said petition; and that the results of my investigation 
are as follows: 

 
The total number of owners of land abutting on the parts of said street proposed by said 
petition to be improved is one (1). The number of said owners who signed said petition is 
one (1), a majority. 
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The total number of lineal feet of said lands upon the parts of the street proposed by said 
petition to be improved is 161 feet. The number of said lineal feet represented by said 
owners who signed said petition is 161 feet, a majority. 

 
For the purposes of said petition a majority in interest of owners of undivided interest in any 
piece of property have been deemed and treated by me as one person. 

 
I find that the said petition is in all respects sufficient and in conformity with all requirements 
of Chapter 160 A, Article 10 of the General Statutes of North Carolina, as amended.  I find 
also the parts of said street proposed by said petition to be improved have been definitely 
laid out, and that the boundaries of same have been definitely fixed. 

 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the City of 
Hickory, this the 21st day of February, 2020. 
 

/s/ Debbie D. Miller, City Clerk  
 

RESOLUTION NO. 20-09 
PRELIMINARY RESOLUTION  

OF THE CITY COUNCIL OF THE CITY OF HICKORY  
(NO. 20-01) 

 
WHEREAS, on the 10th day of February, 2020, property owners of 638 28 th Avenue Court 
NE, Hickory, filed with the City Engineer of the City of Hickory a petition for improving said 
street by placing and constructing thereon curb and gutter according to plans and 
specifications on file in the Office of the City Engineer; and  

 
WHEREAS, the City Clerk has certified to this Board that said petition is sufficient in all 
respects.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 

 
  1. That the above-mentioned petition is found to be sufficient in all respects. 
 

2. That, that portion of 638 28th Avenue Court NE, Hickory be improved by placing 
and constructing thereon curb and gutter in accordance with plans and 
specifications on file in the Office of the City Engineer under and by virtue of 
Chapter 160A, Article 10 of the General Statutes of North Carolina, and that said 
improvements be done by the City of Hickory or by contract after due notice and 
advertisement for bids, as outlined by Chapter 143, Section 129 of the General 
Statutes of North Carolina. 

 
  3. That 50 percent of the total cost of the said improvements may be assessed 

against the property receiving the improvement for constructing curb and gutter 
$27.50 per linear foot plus $14.67 per linear foot for storm drain piping for a total 
of $42.17 per linear foot excluding driveway cuts and $55.25 per linear foot of 
driveway apron measured at its narrowest point plus $14.67 per linear foot for 
storm drain piping for a total of $69.92 per linear foot of driveway apron 

 
  4. That the assessment herein provided for shall be payable in cash, or if the 

property owners shall so elect, in accordance with Chapter 160A, Sections 232 
and 233 of the General Statutes of North Carolina, they shall have the option and 
privilege of paying the assessment in five (5) equal annual installments, to bear 
interest at the rate of 8 percent per annum. 

 
  5. That a public hearing on all matters covered by this resolution shall be held on 

April 7, 2020, at 7:00 p.m. in the Council Chamber of the Julian G. Whitener 
Municipal Building, located at 76 North Center Street, Hickory, North Carolina. 

 
D. Accepted a Temporary Construction and Permanent Easement for the Property of Mark 

Christopher Leatherman and Rhonda Allison Leatherman Described as PIN 2697-02-88-
5288.   

 
Staff requests acceptance of a temporary construction and permanent easement for the 
property of Mark Christopher Leatherman and Rhonda Allison Leatherman described as 
PIN: 2697-02-88-5288 for installation of utilities infrastructure on the Hart Square waterline 
project.  The easement is necessary for completion of the Hart Square waterline project.  
This project is designed to spur economic development for the area. The easement is 
necessary for the construction of the infrastructure required to serve this area and will not 
increase the cost of this construction project.  The easement was donated to the City of 
Hickory and all associated expenditures are covered by Hart Square and Catawba County. 
Staff recommends acceptance of a temporary construction and permanent easement for 
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the property of Mark Christopher Leatherman and Rhonda Allison Leatherman described 
as PIN: 2697-02-88-5288 for installation of utilities infrastructure on the Hart Square 
waterline project. 
 

E. Approved Additional Services Number Three Agreement with Design Workshop for the 
Riverwalk Project. 
 
Staff requests Council’s approval of additional services number three with Design 
Workshop for the Riverwalk Project in the amount of $259,086.  The City of Hickory Bond 
Commission and City Council approved a group of projects that were voted on by the 
citizens of Hickory to complete with a $40 million dollar bond referendum.  These projects 
are intended to identify Hickory as a prospering and vibrant City to enjoy, do business in 
and hopefully move to.  Riverwalk Bond Project is one of the core projects of the bond 
referendum and the third to move forward in construction.  This additional services 
agreement is necessary to redesign the North Carolina Department of Transportation 
(NCDOT) portion of the project to return the project to within the allowed budget. The 
Riverwalk NCDOT portion of the project was previously bid and exceeded the project 
budget.  Due to the inclusion of NCDOT funds the project bids had to be rejected and 
redesign is necessary to advertise again for the project.  Staff has negotiated the fees with 
Design Workshop and their team of consultants to ensure the best project for the least 
amount of redesign expense.  This redesign is necessary to modify the bridge design 
sufficiently to obtain a project within the budget allowed and still meet the project goals of 
an attractive feature luring citizens and visitors alike to the waterfront.  This additional 
service agreement includes all design and permitting necessary to bid the project and then 
limited construction activities participation.  The designers will review all shop drawings, 
questions and request for design intent submittals.  The City and our construction 
administration consultant will handle daily inspections, pay requests and testing.  The 
negotiation for fees on this agreement recognizes that the consultants are not marking up 
any of their time, they are partially crediting back for the previous estimation work and they 
are completing in an abbreviate schedule to try and keep the project on track with other 
construction projects.  Staff recommends Council’s approval of additional services number 
three with Design Workshop for the Riverwalk Project in the amount of $259,086. 
 

F. Approved an Agreement with North Carolina Department of Transportation (NCDOT) for 
Grant Funds for Trivium Corporate Center Project Cure.   

 
Staff requests Council’s approval of an agreement with North Carolina Department of 
Transportation (NCDOT) for grant funds for Trivium Corporate Center Project Cure 
development of roadway access infrastructure.  The City of Hickory identified an area in 
southeast Hickory that is large enough and conducive to development of a business park, 
convenient to major roadways and adjacent to significant Utility infrastructure.  The City of 
Hickory, Catawba County and the Economic Development Corporation have worked on 
development of this area as a business park for several years and the City and County 
have agreed to split the cost of development.  Trivium Corporate Center is the business 
park identified for bond proceeds for the bond referendum that was passed by the City of 
Hickory.  In an effort to leverage available money the City and EDC submitted an 
application for North Carolina Department of Transportation funds and were approved for 
$402,500 in grant funds with a minimum development investment.  The grant proceeds are 
to be used for roadway access infrastructure construction to serve the Project Cure site.  
The City of Hickory and Catawba County entered into an agreement previously to equally 
cover the cost of development previously estimated at $1,173,000 for this phase of 
development.  Staff recommends Council’s approval of an agreement with North Carolina 
Department of Transportation (NCDOT) grant funds for Trivium Corporate Center Project 
Cure development of roadway access infrastructure.   
 

G. Approved Changer Order Number Two to the Construction Contract with Neill Grading and 
Construction Company, Inc. in the Amount of $127,404.79 for Construction Services 
Related to the Union Square and Streetscape Renovations Project.   
 
Staff requests Council’s approval of change order number two to the construction contract 
with Neill Grading and Construction Company, Inc. in the amount of $127,404.79 for 
construction services related to the Union Square and streetscape renovations project.  
The City of Hickory Bond Commission and City Council approved a group of projects that 
were voted on by the citizens of Hickory to complete with a $40 million dollar bond 
referendum.  These projects are intended to identify Hickory as a prospering and vibrant 
City to enjoy, do business in and hopefully move to.  The Bond Commission and City 
Council approved the removal of Union Square and Streetscape Renovation project 
portion of City Walk for the expedient completion of this portion of City Walk.  This is 
funded completely by the City and completing the project this way eliminated some 
conflicts with State and Federal requirements on funding.  The Union Square and 
streetscape renovation project was designed by Freese Nichols and LandDesign.  Change 
order number two is the culmination of the project changes that represents substantially 
the electrical changes that were made as a component of the Union Square and 
streetscapes renovation project.  The changes consisted of credits back to the project for 
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modifications to features to simplify construction and then additions to the project for 
expanded electrical provision to the area and street light addition around the entire block.  
The largest addition to the project was for 51 additional circuits and 60 additional 
receptacles.  This change order also includes the conduit installation necessary for Duke 
Energy to install pedestrian level street lights around the block.  This project will be funded 
with bond proceeds as a component of the City Walk bond project.  Staff recommends 
Council’s approval of change order number two to the construction contract with Neill  
Grading and Construction Company, Inc. in the amount of $127,404.79 for construction 
services related to the Union Square and streetscape renovations project. 
 

H. Approved the Closing of Both Branches of Hickory Public Library on Friday, May 8 from 
9:00 a.m. to 5:00 p.m. for Staff Training.   

 
Staff requests the closing of both branches of Hickory Public Library from 9:00 a.m. – 5:00 
p.m. on Friday, May 8 for staff training.  Public library staff regularly interact with the public 
and, to provide the best possible customer service, it is necessary to periodically provide 
training opportunities in which all staff participate at the same time. This year staff will 
receive training in customer service for the diverse community and prepare for summer 
learning programs for all ages. Customer service training specific to each library 
department will be included.  All library staff – both full-time and part-time – interact on a 
daily basis with the public and, therefore, need periodic opportunities to participate in staff 
development training to re-energize, acquire new skills, and improve their ability to work 
together as a team.  To allow all coworkers to participate, it is necessary to schedule the 
training during a workday.  Staff determined that Friday, May 8 is a date that would create 
as little disruption as possible in service to the public.  Staff recommends the Patrick 
Beaver Memorial Library and the Ridgeview Branch Library be closed on Friday, May 8, 
2020 to allow time for all library employees to participate in staff training. 

 
I. Approved the Public Art Commission’s Application for Grant Funds from the Unifour 

Foundation in the Amount of $5,000.   
 
Staff requests approval of the Public Art Commission’s application for grant funds from the 
Unifour Foundation.  The Public Art Commission has worked with North Carolina artist Jan 
Craft to commission a large-scale outdoor sculpture to honor Hickory Police Department 
(HPD) and the 25th Anniversary of its PACT (Police and Community Together) initiative. 
The project will create a unique sculpture that will honor and raise awareness of HPD’s 
innovative and influential community policing model. The public private funding partnership 
will ensure completion of the project and demonstrate community support for the artwork 
and the HPD.  With prominent placement on the front lawn of HPD headquarters, the 
“Police & Community Together” sculpture will be a creative resource for HPD in telling their 
story and encouraging conversation about their work and their mission with all visitors, from 
school children to community members to peer professionals.  The $5,000 grant would 
supplement the Public Art Commission’s annual budget to support the sculpture project.  
Staff recommends approval of the Unifour Foundation grant application.   
 

J. Accepted a Donation of a Sculpture for the City’s Public Art Collection Offered by Jason 
and Sunday Richardson.   

 
Staff requests the acceptance of the donation of a sculpture for the City’s Public Art 
Collection which has been offered by Jason and Sunday Richardson.  Jason and Sunday 
Richardson have offered to donate a sculpture from their personal collection to be added 
to the City’s collection of public art. The piece was created by North Carolina artist Frank 
Holder and is approximately 10 feet tall by 12 feet wide. The sculpture has an estimated 
value of $10,000.  The Public Art Commission maintains a collection of more than 100 
sculptures, paintings and art benches on City property.  At their meeting on February 12, 
2020, the Public Art Commission voted unanimously to recommend acceptance of the 
donation by Mr. and Mrs. Richardson. The Richardsons have offered to store the sculpture 
at their residence until it can be installed on City property.  Staff recommends acceptance 
of the sculpture donation from Jason and Sunday Richardson. 
 

K. Approved an Application for State Revolving Loan Funds from North Carolina Construction 
Grants and Loans for the City of Hickory Bio-solids Facility and Approved a Resolution 
Approving the Provisions of the Required Assistance and Agreement Along with 
Designating the Authorized Representative.  

 
Staff requests Council’s approval of an application for State Revolving Loan Funds from 
North Carolina Construction grants and loans for the City of Hickory Bio-solids Facility.  
Staff also requests approval of a Resolution approving the provision of required assistance 
and agreements along with designating the authorized representative.  The City of Hickory, 
City of Conover, and Catawba County formed the Regional Sludge Consortium to develop 
and manage the Regional Sludge Management Facility (RSMF).  The RSMF is jointly 
owned and operated by the City of Hickory, with City of Conover and Catawba County. As 
of July 1, 2019, Catawba County has withdrawn as a partner from the Consortium. Area 
municipalities take residuals from their wastewater treatment facilities to the RSMF where it 
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is processed through drying and mixing to produce a quality compost product.  The 
Consortium contracts with Veolia Water North America for the operation and maintenance 
of the facility.  The RSMF is a corrosive environment and requires frequent extensive 
maintenance and large financial investments.  On behalf of the City, HDR Engineering, Inc. 
(HDR) conducted a condition assessment to evaluate, plan and budget for current and 
future needs. Ultimately the report recommended that the RSMF be decommissioned and 
that the City invest in another type of bio-solids stabilization process at one of the City’s 
existing wastewater treatment facilities.  The Bio-solids Facility engineering and design was 
approved by Hickory City Council in October 2019.  Hickory Public Utilities staff along with 
HDR Engineering have continued to develop the preliminary engineering report and 30 
percent design plans are due to be complete in March 2020.  The application will be 
requesting a speculated cost of $25,000,000, which represents the anticipated construction 
cost of the Bio-solids Facility.  This project represents the continued mission of the City of 
Hickory Public Utilities Department to participate in projects that support the continued 
protection of our natural resources and remaining a regional provider.  Staff recommends 
Council’s approval of an application for State Revolving Loan Funds from North Carolina 
Construction grants and loans for the City of Hickory Bio-solids Facility.  Staff also requests 
approval of a Resolution approving the provision of required assistance and agreements 
along with designating the authorized representative. 
 

RESOLUTION NO. 20-10 
                            RESOLUTION BY THE CITY COUNCIL OF  

                              THE CITY OF HICKORY 
 

 WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North 
Carolina the Water Infrastructure Act of 2005 (NCGS 159G) have 
authorized the making of loans and grants to aid eligible units of 
government in financing the cost of construction of wastewater treatment 
facility projects, and 

 WHEREAS, The City of Hickory has need for and intends to construct a wastewater 
treatment facility project described as the City of Hickory Bio-solids 
Facility, and 

 WHEREAS, The City of Hickory intends to request state loan and/or grant assistance 
for the project, 

 
NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 
HICKORY: 
 
That the City of Hickory, the Applicant, will arrange financing for all remaining costs of the 
project, if approved for a State loan and/or grant award. 
 
That the Applicant will adopt and place into effect on or before completion of the project a 
schedule of fees and charges and other available funds which will provide adequate funds 
for proper operation, maintenance, and administration of the system and the repayment of 
all principal and interest on the debt. 
 
That the governing body of the Applicant agrees to include in any associated loan 
agreement a provision authorizing the State Treasurer, upon failure of the City of Hickory to 
make scheduled repayment of the loan, to withhold from the City of Hickory any State 
funds that would otherwise be distributed to the local government unit in an amount 
sufficient to pay all sums then due and payable to the State as a repayment of the loan. 
 
That the Applicant will provide for efficient operation and maintenance of the project on 
completion of construction thereof. 
 
That the City Manager Warren Wood, the Authorized Official, and their successors so 
titled, are hereby authorized to execute and file an application on behalf of the Applicant 
with the State of North Carolina for a loan and/or grant to aid in the construction of the 
project described above. 
 
That the Authorized Officials, and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with 
such application or the project:  to make the assurances as contained above; and to 
execute such other documents as may be required in connection with the application. 
 
That the Applicant has substantially complied or will substantially comply with all Federal, 
State, and local laws, rules, regulations, and ordinances applicable to the project and to 
Federal and State grants and loans pertaining thereto. 
 
Adopted this the 3rd day of March, 2020, at the City of Hickory, North Carolina. 
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L. Approved the Change Order with Moss-Marlow Building Company, Inc. in the Amount of 
$479.579 for the New Hangar at Hickory Regional Airport.   

 
Staff requests City Council’s approval of a change order with Moss-Marlow Building 
Company, Inc. in the amount of $479,579 for a fire suppression system that is required in 
the new 32,000 square foot hangar at the airport.  City Council approved a construction bid 
in the amount of $1,907,928 to Moss-Marlow Building Company, Inc. on September 17, 
2019 to replace the two hangars lost on October 23, 2017 by a confirmed EF2 tornado.  
The new 32,000 square foot hangar is currently under construction in the original location 
on the North Ramp.  The City received a partial insurance settlement for the loss of 
Hangars N1 & N2 in the amount of $1,574,450 and the balance of $333,378 to award the 
construction bid was secured through a NCDOT-DOA grant (90 percent) and a City match 
of 10 percent.  Staff reported at the time that a fire suppression system was also required 
in the new hangar that included additional water volume and pressure needed at the site, 
along with the addition of foam pumps and generators per NC Building and Fire Codes – 
these items were estimated at $450,000 and were not included in the original bid.  The City 
has received final costs for the fire suppression system in the amount of $479,579. 
Additional insurance proceeds are expected totaling $145,316 leaving a balance of 
$334,263. The NCDOT-DOA grant will account for 90 percent of this amount, or 
$300,836.70, and the local 10 percent share will total $33,426.30.  Water and Sewer 
Funds will be used for the additional water volume and pressure and will satisfy the 10 
percent match for the original bid and the change order.  Staff recommends City Council 
approve a change order with Moss-Marlow Building Company, Inc. in the amount of 
$479,579 for a fire suppression system that is required in the new 32,000 square foot 
hangar at the airport. A budget revision appropriating the State grant, insurance funds and 
water and sewer funds is also needed.   
 

M. Approved on First Reading Budget Revision Number 17.   
    

ORDINANCE NO. 20-14 
BUDGET REVISION NUMBER 17 

 
BE IT ORDAINED by the Governing Board of the City of Hickory that, pursuant to N.C. 
General Statutes 159.15 and 159.13.2, the following revision be made to the annual 
budget ordinance for the fiscal year ending June 30, 2020.  

 
SECTION 1.  To amend the General Fund within the FY 2019-20 Budget Ordinance, the 
expenditures are to be changed as follows:  

 
 

T
o
 
p
To Provide funding for the above, the General Fund revenues will be amended as follows:   

   
FUNCTIONAL AREA INCREASE DECREASE 

Miscellaneous Revenues 26,059 - 
TOTAL 26,059 - 

 
SECTION 2.  To amend the Water and Sewer Fund within the FY 2019-20 Budget 
Ordinance, the expenditures are to be changed as follows:  
 

FUNCTIONAL AREA INCREASE DECREASE 
Environmental Protection  397,425 - 

TOTAL 397,425 - 
 
To provide funding for the above, the Water and Sewer revenues will be amended as 
follows:  
 

FUNCTIONAL AREA INCREASE DECREASE 
Miscellaneous Revenues 25,080 - 
Restricted Intergovernmental Revenues 372,345 - 

TOTAL 397,425 - 
 

SECTION 3.  To amend the Transportation Fund within the FY 2019-20 Budget Ordinance, 
the expenditures are to be changed as follows:   
 

FUNCTIONAL AREA INCREASE DECREASE 
Transportation  5,400 - 

TOTAL 5,400 - 
 

FUNCTIONAL AREA INCREASE DECREASE 
Public Safety 25,309 - 
Culture and Recreation  750 - 

TOTAL 26,059 - 
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To provide funding for the above, the Transportation revenues will be amended as follows: 
  

FUNCTIONAL AREA INCREASE DECREASE 
Miscellaneous Revenues  5,400 - 

TOTAL 5,400 - 
 
SECTION 4.   Copies of the budget revision shall be furnished to the Clerk of the 
Governing Board, and to the City Manager (Budget Officer) and the Finance Office for their 
direction.  

 
IX. Items Removed from Consent Agenda – None  
 
X. Informational Item 

 
XI. New Business: 
 

A. Public Hearings  
 

B. Departmental Reports 
 
1. Appointments to Boards and Commissions     

    
   COMMUNITY APPEARANCE COMMISSION 
   (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
   At-Large (Outside City but within HRPA) (Council Appoints)                        VACANT

       
   COMMUNITY RELATIONS COUNCIL  

 (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
 Other Minority (Council Appoints)                 VACANT 

   Other Minority (Council Appoints)                           VACANT 
   Other Minority (Council Appoints)                                                              VACANT 
                                         Oher Minority (Council Appoints)                 VACANT 

Differently-Abled and is African-American or Other Minority (Council Appoints) 
                                VACANT 
 
HICKORY REGIONAL PLANNING COMMISSION 

  (Terms Expiring 6-30; 3-Year Terms With Unlimited Appointments)  
  (Appointed by City Council) 
  Brookford (Mayor Appoints with Recommendation from Brookford)           VACANT 
       
  LIBRARY ADVISORY BOARD 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 

  Ward 3 (Seaver Appoints)                                         VACANT 
 

  Alderman Seaver nominated Beth Schauble as Ward 3 Representative on the 
Library Advisory Board.  

    
  PARKS AND RECREATION COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  Ward 4 (Alderman Williams Appoints)                                                          VACANT 
  (Randall Williams No Longer Eligible to Serve)                                          
    
  PUBLIC ART COMMISSION 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council)  
  Ward 4 (Alderman Williams Appoints)                                                          VACANT 
  (Randall Williams No Longer Eligible to Serve)                                           

  
  PUBLIC HOUSING AUTHORITY 
  (Terms Expiring 6-30; 5-Year Terms) (Appointed by the Mayor) 
  Position 3 (Mayor Appoints) (Matthew Fallaw Resigned 11-6-19)             VACANT 

    
  RECYCLING ADVISORY BOARD 
  (Terms Expiring 6-30; 3-Year Terms) (Appointed by City Council) 
  At-Large (Council Appoints)                                                                           VACANT 
  At-Large (Council Appoints)                  VACANT 
    

UNIVERSITY CITY COMMISSION 
(Terms Expiring 6-30; 2-Year Terms) (Appointed by City Council)  
At-Large (not including ETJ) (Council Appoints) 
(Matthew Maulding Resigned 11-9-2019)                                                     VACANT 

  At-Large (not including ETJ) (Council Appoints) 
  (Rob Taylor Resigned 11-18-2019)                                                               VACANT 
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  YOUTH COUNCIL  
 (Terms Expiring 6-30; 1-Year Terms) (Appointed by City Council)  

Hickory Career Arts Magnet                 VACANT 
 At-Large                                                             VACANT 

 
Mayor Guess moved seconded by Alderwoman Patton approval of the above 
nomination.  The motion carried unanimously. 

 
C. Presentation of Petitions and Requests   

 
XII.  Matters Not on Agenda (requires majority vote of Council to consider) 
 

Mayor Guess requested Council go into Closed Session to discuss a legal matter that was brought 
to his attention at the beginning of the meeting.   
 

 Mayor Guess moved that Council go into closed session at the end of the meeting to consult with 
the attorneys on a legal matter, seconded by Alderman Seaver. The motion carried unanimously. 

 
XIII.    General Comments by Members of Council, City Manager or City Attorney of a Non-Business 

Nature  
 
 Mayor Guess gave a shout out to the Police Department for the 15th Annual Polar Plunge for 

Special Olympics.  They had the Fire Department there for the first time this year.  They 
participated along with the Police Department, the Catawba County Sheriff's Department, and 
various others.  He thought the last count was 65 plungers.  He reiterated that it was the 15th year.  
He mentioned that the last count on fundraising was about $8,800, so it was a worthwhile time.  
They appreciated all of those that had contributed to the Polar Plunge.   

 
 Alderman Zagaroli asked Mayor Guess if he plunged.   
 
 Mayor Guess responded yes, sir. The money goes to the Special Olympics Athletes.  They had 

athletes that plunged.  People always say that it wasn’t that cold.  The people that say it wasn't that 
cold aren’t the ones that are jumping in usually.  He gave condolences to one of the City 
coworkers, Assistant Public Services Director Steve Miller.  His mother died unexpectedly and they 
were having her receiving tonight.  He also mentioned the disaster in Nashville, Tennessee, the 
tornado that struck downtown Nashville last night.  His last understanding was that they have at 
least 25 people that had died as a result of that, not to mention the devastation to the town or the 
City of Nashville.  Thoughts and prayers go out to those folks in that community as well. 

 
XIV. Closed Session Per NC General Statutes 143-318.11(a)(3) to consult with the attorneys  regarding 

the following:  (Action on these items, if any, will occur in Open Session) 
 
 The motion to go into closed session was taken under “Item XII. Matters Not on Agenda”.   

 
1. Discussion of Litigation Case 19CVS819 Margaret Anne Mauney versus Baylee Madison 

Lail and City of Hickory - NCGS §143-318.11(a)(3) 
 
Council convened to closed session at approximately 8:02 p.m.  

 
 Council reconvened to open session at approximately 8:07 p.m.    

 
XIV. There being no further business, the meeting adjourned at 8:08 p.m.   
  
 
      _______________________________________ 
      Mayor 
 
 

_____________________________________   
 City Clerk  
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COUNCIL AGENDA MEMOS 

To: City Manager's Office 

From: Karen Dickerson, Community Development Manager 

Contact Person: Karen Dickerson, Community Development Manager 

Date: March 5, 2020 

Re: Small Business Loan Applicant Wooley Chicken dba Strauch Fiber Equipment 

REQUEST 

Approve small business loan for applicant Wooley Chicken dba Strauch Fiber Equipment 

BACKGROUND 

In its 2015-2019 Consolidated Plan for Housing and Community Development, the City of Hickory 
identified increasing entrepreneurship opportunities as a high priority need. This led to the 
creation of a new program in 2018 to provide small business loans to businesses looking for 
funding necessary to take their business to the next level and with the intent of creating jobs for 
low to moderate income persons. The 2019-2020 Community Development Block Grant (CDBG) 
Annual Action Plan has $45,000 allocated towards assistance for entrepreneurial activities (which 
includes these small business loans and the City's existing microenterprise grants). The Small 
Business Loan program offers loans of up to $20,000 to business owners for business equipment 
only. Applicants are required to submit a business plan and have a counseling session with a 
local business support organization and to create jobs for low to moderate income persons. 

ANALYSIS 

Michael Gallagher has applied for a Small Business Loan to support and enhance his business, 
Wooley Chicken dba Strauch Fiber Equipment. His business produces high quality tools and 
equipment for fiber enthusiasts around the world. Michael was one of our first microenterprise 
grant recipients and has since purchased his own building. Since May 2019, he has purchased 
two other companies and moved their product facilities to his Hickory address at 1450 17th St NE. 
He is requesting a small business loan in the amount of $12,000 to purchase a CNC machine that 
will allow him to purchase a third business and move their production to Hickory as well. The 
Business Development Committee reviewed the application and recommends approval of the 
loan in the amount of $12,000. The loan funds will be used to purchase a CNC machine for 
woodworking. More information can be found in the attached agreement, which contains the 
original application. 

RECOMMENDATION 

Staff recommends that City Council approve the Small Business Loan agreement with Wooley 
Chicken dba Strauch Fiber Equipment. 

Revised: June 5, 2015 
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BUDGET ANALYSIS: 

Budgetary Action 

Is a Budget Amendment required? 

LIST THE EXPENDITURE CODE: 
059-1533-558-38-85

Reviewed by: 

3/5/2020 

Date 

]/c/20 
Date 

3/q_ {')O
Date 

Date 

Yes No 

D C8J 

Y�to 
Date 

](GJ)-v 

�fib 
Date 

Recommended for approval and placement on _________ Council agenda (as 
Consent, Public Hearing, Informational, Department Report, etc). 

Revised: June 5, 2015 273
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STATE OF NORTH CAROLINA 

COUNTY OF CATAWBA 

CDBG SMALL BUSINESS 

LOAN AGREEMENT 

THIS SMALL BUSINESS LOAN AGREEMENT (the "Loan Agreement") is dated the __ day of ___ � 

2020 and is between the CITY OF HICKORY, Post Office Box 398, Hickory, North Carolina, 28603 (the 

"City") and Wooley Chicken, OBA Strauch Fiber Equipment, a North Carolina limited liability company 

with a place of business located at 145017h St NE, Hickory, North Carolina, 28601 (the "Company", 

which may also be called the "Borrower"); 

BACKGROUND: 

The City has established a small business loan program to assist new or expanding small businesses in 

Hickory in order to encourage the employment of low to moderate income workers and encourage 

small business entrepreneurship. The loan program is a competitive low interest program funded with 

Community Development Block Grant (CDBG) funds and intended to comply with the Community 

Development Block Grant Entitlement Program administered by the U.S. Department of Housing and 

Urban Development (HUD). Provided the Company meets the criteria established under the program's 

guidelines and the terms of this Agreement, a portion of the loan shall be forgivable. The City and the 

Company enter into this Loan Agreement for the purpose of confirming the terms and conditions of the 

Loan. 

THEREFORE, based upon the foregoing premise and the mutual covenants hereinafter contained, the 

City and the Company agree: 

1. Loan

The City will loan to the Company the sum of TWELVE THOUSAND DOLLARS ($12,000) (the 

"Loan" or "Loan Amount") for the uses and purposes specified in this Loan Agreement. The Loan 

Amount will be paid by the City of Hickory directly to a third party vendor from which business 

equipment is being purchased. No loan payouts will be made directly to the owner of the 

business but to third party vendor that is selling equipment to the business to which the loan is 

being made. 

Upon the execution of this Agreement, the City shall request funding from HUD under the 

Community Development Block Grant Entitlement Program and as HUD funds its grant to the 

City, the City will likewise fund the loan. Funding of this Loan from local monies in advance of 

HUD funding is at the sole discretion of the City. 

274

Exhibit VIII.R.

274



2. Repayment

(a) Promissory Note. For value received (the Loan) the Company promises to pay to the

City the principal sum of TWELVE THOUSAND DOLLARS ($12,000), together with

interest thereon at the rate of FOUR PERCENT (4%) per annum on the unpaid balance

until fully paid or until default, the principal and interest being payable in the lawful

money of the United States at:

City of Hickory 

76 N Center Street 

Post Office Box 398 

Hickory, NC 28603 

If not sooner paid, the indebtedness shall be due and payable nine (9) years (the "term") 

from the date the Loan amount is advanced to the Company. 

The principal sum and any accrued, but unpaid interest, may be prepaid in full or in part at any 

time; however, full and partial prepayment within the first five (5) years of the term will affect 

and reduce the amount of the loan forgiveness under paragraph (c) of this section. 

(b) Amortization Schedule. The Loan, together with the interest due thereon, shall be

paid to the City (subject, however, to the forgiveness of a portion of the Loan as

specified in Paragraph (c) below) in 108 consecutive monthly installments of $132.49, the first

such installment becoming due and payable on or before the last day of the month next following

the advancement of the Loan and a like installment due and payable each month thereafter until

paid in full as evidenced and shown on the amortization schedule which is attached hereto and

incorporated herein as Exhibit "A".

(c) Forgiveness. Provided the Company has fully complied with all of the terms and conditions of

this Loan Agreement, the repayment of one-half of the Loan amount (that is approximately

$6,000) shall be entirely and forever forgiven at the end of sixty (60} months and this Note shall

be marked "paid in full"; however, if the Company shall fail to comply with the terms of this Loan

Agreement or shall be deemed to be in default in accordance with (e) of this section, the City

may, in its discretion, elect not to forgive the payment of any portion of the Loan amount.

In order to forgive the repayment of one-half (1/2) of the Loan amount, the monthly payment 

due and payable as the 60th monthly payment may be adjusted and the final payment may 

therefore be a partial payment only. The Company shall not be entitled to have any portion of 

the principal loan amount and any accrued interest forgiven, if the loan is partially or fully repaid 

during the first year of the term. 
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If the Company partially or fully prepays the loan during years two through five (2-5) of the term, 

the principal loan amount forgiven will be prorated based upon the number of months that have 

expired at the time of such prepayment, illustrated by the following example: 

EXAMPLE 

Assuming that there is a prepayment of the loan amount at the end of forty {40) 

months, the amount forgiven will be equal to the fraction 40/108 x the forgiven 

amount of $7,500, but only if the Company has otherwise complied with and 

has qualified for the forgiveness of a portion of the loan, illustrated by the following example: 

If the Company has timely paid each monthly payment and has met those goals set out in its 

business plan for the first forty {40) months of the term and the Company then prepays the loan, 

the amount of the principal payment forgiven with be calculated as follows: 

40/108 X $7,500 = $3,777.25 

(amount of principal forgiven) 

The principal amount of $10,061.73 (the outstanding principal balance owed after 40 payments) 

would therefore be reduced by $3,777.25 {the forgiven amount) and by paying $6,284.48 plus any 

accrued interest, the Company will have fulfilled its obligations under the Loan Agreement and the 

Company will be entitled to have this Loan Agreement and the Promissory Note contained herein 

cancelled. 

(d) Other Conditions for Promissory Note. Each monthly installment shall be due and payable on

or before the last day of the month by automated bank draft. Payments shall become delinquent 

of not paid by the 5th day of the calendar month in which case a late payment penalty in the 

amount of FIVE PERCENT (5%) of the payment then due shall be added to the payment. 

Payments received by the City shall be applied first to the payment of any late payment penalty, 

then to the payment of interest accrued to the date of payment and with the remainder to be 

applied to the unpaid principal. 

(e) Default. In the event of default in the payment of any installment of principal interest or any

late payment penalty as the same becomes due and if such default is not cured within ten (10)

days from the due date or if there is a default under the terms of this Loan Agreement and such

default is not cured within fifteen (15) days after written notice to the Company, then in either

such event, the City may, without further notice, declare the remainder of the principal sum,

together with all interest and penalties accrued thereon at once due and payable. However, the

City's failure to exercise this option shall not constitute a waiver of the right to exercise the same

at any other time. The parties to this Agreement, including any guarantors, hereby waive protest,

presentment, notice of dishonor and notice of acceleration of maturity. Further, upon the default

of the Company, the City may employ the services of an attorney to enforce its right and remedies

and the Company and any guarantors hereby agree to pay to the City reasonable attorney fees

not exceeding a sum equal to FIFTEEN PERCENT (15%) of the outstanding balance owing on this
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Note, plus all other reasonable expenses actually incurred by the City in exercising and protecting 

its rights hereunder. 

3. Use of Loan Funds

The proceeds of this Loan shall only be used by the Company for purposes approved by the City, 

specifically including those purposes identified as eligible uses in the Community Development 

Block Grant Small Business Loan Program Guidelines (the "Guidelines") and Application Materials, 

a copy of which are attached to this Loan Agreement and incorporated herein as Exhibit "B". The 

funds shall not be used for any purpose identified as an ineligible use is those Guidelines nor shall 

the funds be used for any purpose which would cause the City to be in violation of HUD rules 

restricting the use of CDBG funds. Prior to using the funds for any purpose not specifically 

approved by the Guidelines, the Company shall secure the approval of the City; however, the 

Company shall be entitled to rely upon the advice and direction provided by the person 

administering this Small Business Loan Program on behalf of the City. 

4. Representations

Under the Small Business Loan Program Guideline, only businesses that primarily employ people 

with low to moderate incomes, as determined by HUD standards, may qualify for a loan. The 

Borrower has submitted a Business Plan, incorporated herein as Exhibit "C", and has represented 

that the Company intends to hire at least one (1) new full-time equivalent employee meeting the 

low to moderate income eligibility guidelines established annually by HUD. At least fifty-one 

percent (51%) of total jobs created shall be held or made available to low and moderate income 

persons in accordance with HUD requirements. 

The Company represents to the City, as a condition of qualifying for the loan that the information 

and statements contained in or made by the Company in its Business Plan pertaining to profit 

goals, hiring goals, and its intent to maintain a place of business within the Hickory city limits for 

not less than five (5) years are true and accurate to the best of the Company's information and 

belief. 

5. Other Conditions

In order to qualify for the forgiveness of the repayment of up to one-half (1/2) of the Loan 

amount and as a specific condition of complying with this Loan Agreement, the Company shall: 

(a) Make all monthly payments when due, and

(b) Remain in business and operate a local place of business at 1450 17th St NE Hickory, NC

28601, or at some other place approved by the City within the City limits at all times for a period

of not less than five (5) consecutive years as indicated in its Business Plan. The failure to

operate and be open for business for more than two (2) consecutive weeks or only on an
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intermittent basis that is inconsistent with the Business Plan submitted by the Company, will be 

deemed to be a violation of this obligation, and 

(c) Throughout the term of the Loan, employ and retain the required number of low to

moderate income eligible employees as indicated in its business plan and meet the projections,

goals and representations made in the Business Plan, and

(d) Submit a quarterly report, beginning the first calendar quarter after the Company opens for

business to be delivered for four (4) consecutive quarters within thirty (30) days after the end of

each quarter; and after those four (4) quarters, to submit one semi-annual report for the first

half of the calendar year, and beginning with the third year of operation, to submit an annual

report within thirty (30) days after year end. Such reports, whether quarterly, semi-annual or

annual, shall provide financial information including but not limited to a profit and loss

statement and the most recent Form NCUl-101, and

(e) Comply with any other requirement set out in this Loan Agreement.

The failure of the Company to meet the goals established by its Business Plan or to otherwise 

comply with the above requirements set out above, shall disqualify the Company from having 

one-half (1/2) of the Loan amount forgiven at the end of sixty {60) months and the City may, 

without further notice, then declare the remainder of the principal sum, together with all 

accrued interest thereon, at once due and payable. In that event, the City shall give written 

notice to the Company that it has elected to accelerate the payment of the outstanding principle 

balance of the loan amount together with all accrued interest and the Company shall then pay 

such balance in full without any offset, deduction or forgiveness. 

Should the Company partially meet those goals set out in its Business Plan, or meet some of the 

goals, but not others, then, and in that event, the City may forgive a portion of the balance 

owed; however, the portion of the outstanding balance owed to be forgiven shall be determined 

by the City in its sole discretion. 

6. Security Agreement

The City shall have the right to require the Company to secure its performance of this Loan 

Agreement, including the repayment of all sums owed under this Loan Agreement, by granting a 

security interest in any equipment, fixtures, furniture or other personal property (collectively 

the "Collateral") purchased with the loan proceeds. By executing this Agreement, the Company 

grants to the City a continuing security interest in the Collateral to secure its obligations under 

this Agreement. 

The Company shall also provide the City with a properly executed and issued financing 

statement (UCCl), prepared and approved by the City in form and number sufficient for filing 

wherever required with respect to the collateral described above in order that the City shall 

have a duly perfected security interest of record in the collateral. 
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None of the collateral shall thereafter be removed from the local business premises at 1450 17th 

St NE Hickory, NC 28601, Hickory, North Carolina, except in the normal course of business unless 

the prior written consent of the City is first given. 

The security interest granted to the City shall be a first lien security interest unless otherwise 

agreed to by the City. 

Should the Company fall to make any payment required under this Loan Agreement as the same 

shall become due and payable or should the Company fail to comply with the terms and 

conditions of this Agreement, the City shall have all of the rights and remedies of a secured 

party under the Uniform Commercial Code in effect in the State of North Carolina and under any 

other applicable law, all of which rights and remedies shall cumulative including the right to 

repossess the collateral or any part thereof and to enter upon the premises to assert and/or 

protect the City's rights without being considered as a trespasser thereon. 

To that end, this Loan Agreement shall also be considered as a security agreement issued in 

accordance with Chapter 25 of the North Carolina General Statutes granting the City a security 

interest in and a lien on the collateral described above and the rights, duties and obligations of 

the party shall be determined in accordance with Chapter 25 of the North Carolina General 

Statutes, cited as or referred to as the Uniform Commercial Code, all of which is incorporated 

herein by reference and made binding upon the parties hereto. 

7. Inspections and Certificates

In order to determine that the Company has complied with the terms and conditions of this 

Loan Agreement, the City shall have the right to inspect the Company's records for the purpose 

of determining that all Loan funds have been used in accordance with this Agreement, that the 

job retention and creation goals have been met and that the Company has remained in 

operation at its current location for the full five (5) years required hereunder. The Company 

shall provide the City with any business records at reasonable intervals and upon reasonable 

requests by the City. 

8. Additional Assurances

Both the City and the Company shall execute and issue all other instruments, agreements, 

certifications and assurances reasonably necessary in order to carry out the terms of this Loan 

Agreement and to fully implement the transaction contemplated herein. 

9. Informalities

No failure to exercise and no delay in exercising on the part of the City any right, power or 

privilege, shall operate as a waiver thereof nor shall any single or partial exercise of any right, 
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power or privilege under this Loan Agreement preclude any other or further exercise thereof, it 

being agreed that informalities observed during the administration of this Loan Agreement or 

one occasion shall not act as a waiver of the right to insist upon strict compliance with this Loan 

Agreement on any other or on any subsequent occasion. 

10. Entire Agreement

This Loan Agreement and the attachments hereto represent the entire agreement of the parties 

and there are no other understandings or agreements between the parties except for this 

Agreement. 

11. Federal Provisions

The company shall comply with the Federal Provisions listed in Exhibit A and Exhibit B which are 

fully incorporated herein by reference. 

12. Governing Laws

This Agreement shall be governed by the laws of the State of North Carolina. 

13. Guarantors

The repayment of the loan amount by the Company in accordance with the terms of this Loan 

Agreement is personally and individually guaranteed by the guarantors who sign below as 

guarantors. 

13. E-Verify

Borrower hereby acknowledges that "E-Verify" is the federal E-Verify program operated by the US 

Department of Homeland Security and other federal agencies which is used to verify the work 

authorization of newly hired employees pursuant to federal law and in accordance with Alticle 2, 

Chapter 64 of the North Carolina General Statutes. Borrower further acknowledges that all employers, 

as defined by Article 2, Chapter 64 of the North Carolina General Statutes, must use E-Verify and after 

hiring an employee to work in the United States, shall verify the work authorization of the employee 

through E-Verify in accordance with NCGS §64-26(a). Borrower hereby pledges, attests and warrants 

through execution of this Agreement that Contractor complies with the requirements of Article 2 of 

Chapter 64 of the North Carolina General Statutes and further pledges, attests and warrants that any 

subcontractors currently employed by or subsequently hired by Borrower shall comply with any and all 

E-Verify requirements. Failure to comply with the above requirements shall be considered a breach of 

this Agreement. 
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IN WITNESS WHEREOF, the parties have executed this Loan Agreement to be effective as of the 

date first set out above. 

CITY OF HICKORY 

By: ___________ (SEAL) 

Hank Guess, Mayor 

Attest: (SEAL) 

Debbie D. Miller, City Clerk 

Approved as to form and legality on behalf of the City Of Hickory Only: 

W<lttiilz, (11 iJJJr.� 
Attorney for the City of Hickory 

Melissa Miller, Finance Officer 

GUARANTY 

The undersigned, and if more than one, each of them, jointly and severally guarantee the payment of 

any and all obligations due and to become due by Wooley Chicken, LLC dba Strauch Fiber Equipment, a 

limited liability company, under the Loan Agreement. 

Date: 
---------

Date: 3-�-ww

STATE OF NORTH CAROLINA 

COUNTY OF CATAWBA 

By: __ �-�--------

By ;v�· 

I, ____________ a Notary Public of said county and state, certify that Debbie

D. Miller personally came before me this day and acknowledged that she is City Clerk of the City

of Hickory, a North Carolina municipal corporation, and that by authority duly given and as the act

of the City Council of the City of Hickory, the foregoing instrument was signed in its name and by
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its Mayor, sealed with its corporate seal and attested by her as its City Clerk. 

Witness my hand and seal this ___ day of ____________ , 2020. 

(Seal) Notary Public 

My Commission Expires: ___________ _ 

STATE OF NORTH CAROLINA 

COUNTY OF CATAWBA 

I, .....J.-.Uod.Jiol!t..l'----....311!!::....._-,l-l�,o.:......=!......:...---' a Notary Public of the County and State aforesaid 
certify , personally appeared before me this day and 
acknowledged the due execution o he foregoing instrument. 

Witness my hand and official stamp or seal this 5
-th 

day of i"� 0..'fc.h

N�����!��rt��!�na 

CATAWBA COUNTY 

(S al\ HEIDI B 1::iE_DAl9� 
M Commission Exoires3 l!I all

_...._ __ �-t•._ ............ M ........... ft -�----

Notary Public 

My Commission Expires: �lfc.b l'J; J()J�

, 2020. 
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3/4/2020 Loan Amortization Calculator 
Exhibit A 

Home(/) Contact (/contact-us) +] Login (/users/sign_in) 

Amortization Calculator 

Loan Amount 

l_ $ -1 � 2000.00

Interest Rate 

[-4.000 

Term 

r 9 

Start Date 

1 2020-04-01 

l � J 

Calculate 

(https://www.facebook.com/sharer/sharer.php?u=https://www.calculatestuff.com/financial/loan-amortization-calculator) 

(https://twitter.com/intent/tweet?text=https://www.calculatestuff.com/financial/loan-amortization-calculator) 

$14,309.11 

Over 108 Payments 

Apr 2029 

Pay-off Date 

$132.49 

Monthly Payment 

https://www.calculatestuff.com/financial/loan-amortization-calculator 

$2,309.11 

Total Interest 

1/3 
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3/4/2020 Loan Amortization Calculator 
Exhibit A 

Interest • Principal + Balance 

20k 2,000 

-· 1,500

<I! 
u -< c:: 

1 Ok 1,000 3 ctl 
(1) 

ctl 

5k - 500

Ok 0 
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

Amortization Schedule 

Yearly Amortization Monthly Amortization 

Year Principal Interest Total Paid Balance I 

I 2020 $748.62 $311.30 $1,059.92 $11,251.38 

2021 $1,160.96 $428.92 $1,589.88 $10,090.42 

2022 $1,208.26 $381.62 $1,589.88 $8,882.16 

I 2023 $1,257.49 $332.39 $1,589.88 $7,624.67 

2024 $1,308.71 $281.17 $1,589.88 $6,315.96 

2025 $1,362.02 $227.86 $1,589.88 $4,953.94 

2026 $1,417.52 $172.36 $1,589.88 $3,536.42 

2027 $1,475.28 $114.60 $1,589.88 $2,061.14 

2028 $1,535.38 $54.50 $1,589.88 $525.76 

2029 $525.76 $4.39 $530.15 $0.00 

Totals $12,000.00 $2,309.11 $14,309.11 

� 

https://www.calculatestuff.com/financial/loan-amortization-calculator 2/3 
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3/4/2020 Loan Amortization Calculator 

Latest Calculators 

Rental Yield Calculator (/financial/rental-yield-calculator) 

Present Value Calculator (/financial/present-value-calculator) 

Bond Yield Calculator (/financial/bond-yield-calculator) 

Dog Age Calculator (/miscellaneous/dog-age-calculator) 

Cat Age Calculator (/miscellaneous/cat-age-calculator) 

Popular Calculators 

Mortgage Calculator (/financial/mortgage-calculator) 

Auto Loan Calculator (/financial/auto-loan-calculator) 

BMI Calculator (/health/bmi-calculator) 

Compound Interest Calculator (/financial/compound-interest-calculator) 

Ovulation Calculator (/health/ovulation-calculator) 

Resources 

Calculator Widgets (/widgets) 

FAQ (/faq) 

© Copyright 2011 - 2020 CalculateStuff.com (/). All rights reserved. 

Exhibit A 

Contact (/contact-us) I Disclaimer (/disclaimer) / Privacy Policy (/privacy) / Cookie Policy (/cookies) I Terms of Service (/tos) / 

Do Not Sell My Personal Information (/do-not-sell-my-personal-information) 

https://www.calculatestuff.com/financial/loan-amortization-calculator 3/3 
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Exhibit B 

HICKORY 

Life. Well Crafted. 

The City of Hickory 

CDBG Small Business Loan Program 

In its 2015-2019 Consolidated Plan for Housing and Community Development, the City of Hickory 

identified increasing entrepreneurship opportunities as a high priority need. The CDBG Small Business 

Loan Program provides loans to businesses looking for funding to create jobs and purchase equipment 

necessary to take their business to the next level. 

What is a CDBG Small Business Loan? 

According to the US Department of Housing and Urban Development, a responsible entity is allowed to 

loan CDBG grant monies to a business owner. Since the project will be funded with CDBG funds, all loans 

must be made to businesses with the intent of creating jobs for low to moderate income individuals. 

The award will be in an amount up to $20,000 for eligible businesses that create jobs, of which at least 

51% are filled by low to moderate income individuals. An individual is considered low to moderate income 

if their household income is less than 80% of the area median income. That is currently $44,150 for a 

family of four. The table below indicates the current HUD income limits. (All limits are subject to change 

as HUD updates their information.) The maximum funding will be based on needs presented in the 

business plan. 

Persons in Family Maximum Income 

1 

2 

3 

4 

5 

6 

7 

8 

Funding Eligibility Exclusions 

The following uses are not eligible for funding: 

• Religious organizations for sectarian purposes;

• Nonprofit organizations;

$30,950 

$35,250 

$39,750 

$44,150 

$47,700 

$51,250 

$54,750 

$58,300 

• Buildings not within the City of Hickory municipal limits;

• Individual K-12 schools (public or private);

• Organizations that discriminate on the basis of race, culture, gender, sexual orientation, age, or

religion;

• Political activities;

• Adult businesses;

Page 1 of 4 
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Exhibit B 

• Civic Organizations.

Use of Funds 

Loan funds may be used to purchase business equipment only. The loan amount will be paid by the City 

of Hickory directly to a third-party vendor from which business equipment is being purchased. No loan 

payouts will be made directly to the owner of the business but to the third-party vendor that is selling 

equipment to the business to which the loan is being made. Loan funds may not be used for real property 

improvements. Funds may not be used for expenses that were incurred prior to final approval of the 

funding agreement by the Hickory City Council. 

Terms of Loan and Repayment 

• The City of Hickory will loan an amount up to $20,000 for eligible businesses that create jobs, at

least 51% of which are filled by low to moderate income individuals. The loan period will be for 9

years at a 4% interest per annum. If payments are made on time for a period of five years and

other program criteria are met, the remaining balance will be forgiven.

• Re-payment of the loan will be in monthly payments made to the City of Hickory via an automatic

bank draft from the business owner's account. No other forms of payment shall be accepted.

Application Requirements 

• Completed application form

• Business Plan (template included)

• Financial Projections

• Counseling appointment with one of the following three agencies: the CVCC Small Business

Center, LRU Center for Social and Commercial Entrepreneurship, or the Small Business Technology

Development Center

• Letter of Recommendation from one of the above counseling agencies

• DUNS Number (Dunn and Bradstreet)

• Willingness to keep a log on all people interviewed for new jobs, if they are low to moderate

income and if they are hired for the job.

• Willingness to obtain past pay stubs from new employees to verify hiring a low to moderate

income individual

• UCC Financial Statement for equipment purchased

• Willingness to complete Quarterly Financial Statements and Employee Reports

• W-9 Form (Request for Taxpayer Identification Number and Certification)

Additional Requirements 

The following additional requirements apply to all recipients: 

• The business must be in the City of Hickory municipal limits.

• The business must be in compliance with all applicable City of Hickory regulations, codes, and

ordinances, including the Land Development Code and the Hickory Code of Ordinances.

Page2of4 
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Exhibit B 

Scoring Criteria 

The following criteria will be used by the Business Development Committee to prioritize grant projects: 

• Number of jobs the business plans to create (51% of which must be filled by low to moderate

income individuals)

• Length of time business has been in existence

• Growth potential

• General quality of the business plan -- including the value proposition and the uniqueness of the

business, availability of target audience, knowledge of competition, detailed marketing plan,

detailed plans of production and/or distribution channels, detailed explanation of revenue model

and cost structures, and a clear understanding of market size and growth potential.

• Other funding secured

Review of the Application 

Staff will review all applications for loans under this program and forward the selected application 

packets along with recommendations to the Business Development Committee. When evaluating the 

application packets and staff's recommendations, the Business Development Committee, considering 

the above scoring criteria, shall then forward a recommendation of approval of the loan application 

to the Hickory City Council or deny the loan application. The Business Development Committee's 

denial of the loan application is not appealable to the City Council. 

Final Approval and Award of the Loan 

City Council shall consider the BDC's recommendation of approval and make a final decision to 

approve the loan application as submitted, approve the loan application with modifications, or deny 

the loan application. 

Funding Agreement, Project Schedule and Other Required Activities 

• After consulting with the counseling organization, the Business Development Committee will

approve a project schedule detailing implementation milestones and objectives. This schedule

will be part of the funding agreement. Funding will be paid via a UCC agreement with the business'

vendor of equipment.

• Recipients will be required to check in with the Business Development Committee at least once

during project execution to provide updates on the business.

• Recipients will also be required to have periodic meetings with CDBG Staff to verify job creation

and certify those jobs are filled by low to moderate income individuals. These meetings will be

held quarterly for the first year and then annually thereafter.

Conflicts of Interest 

No persons who exercise or have exercised any responsibilities with respect to this program shall be 

eligible to receive any assistance under this program. This list includes, but is not limited to, all City staff, 

all elected and appointed officials exercising responsibilities related to the CDBG program, and the 

immediate family members of these groups. Immediate family members include: parents, spouses and 

Page3of4 
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Exhibit B 

domestic partners, siblings, and children regardless of age. This prohibition will continue for a period of 

one year from the date their affiliation with the City as a staff member or elected official ceases. 

General Disclaimer 

There is no right or entitlement to funding. All decisions are made at the discretion of the granting 

authority. All projects must meet all applicable regulations of the Community Development Block Grant 

program, including environmental review requirements. All grant agreements are subject to approval by 

the Hickory City Council. 

Page 4 of 4 
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Life. Well Crafted. 

City of Hickory 

Community Development Block Grant Entitlement Program 

CDBG Small Business Loan Program Application 

Name of Applicant: Michael Gallagher 

Exhibit C 

Applicant's Address: 4250 1st St tiE ___________________ __

Name of Business: Wooley Chicken LLC OBA Strauch Fiber Equipment 

Business Address: 1450 17th St NE Hick cy NC 28601

Telephone: 828-855-6398 Email: mike@strauchf ier.com 

Tax ID#: 83-1831598 DUNS#:_________ (ljyou don't have one 

go to www.dnb.com to obtain a DUNS#) 

Type of Business: (check one) 

__ Sole Proprietor 

__ Partnership (attach a list of all partners)

__ Corporation (attach a list of current Board of Directors)

_x __ Limited Liability Corporation (attach a list of all additional persons involved with corporation)

__ Other (please describe) _______________________ _

Amount of Request for CDBG Small Business Loan Funds $_'2_,_0_0_0 ___________ _ 

Total amount of funds contributed by the business and/or other funding source: $ As needed 

Describe funding source:.£_ at-sin B lin re_s_s __________________ _

Total Number of Jobs to be created: 2 (a minimum 51% of these jobs must be held by

Low/Mod Income persons) 

Total Number of Low/Mod Income jobs to be created: _2 ___ _ 

Average hourly wage of job(s) created: $_13_._50 ______ _ 

Describe the process of advertising the new jobs to the public: NC Works, CVCC Job posting

1 
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Exhibit C 

HICKORY
·�-

North Caro�� 

Life. Well Crafted. 
MG Initials ALL JOB(S) MUST BE CREATED BY THE ONE VEAR ANNIVERSARY OF SIGNING THE LOAN 

AGREEMENT WITH THE CITY OF HICKORY. 

Please check one: 

__ Business owner currently meets the HUD criteria as a Low/Mod income person (Attach applicant's 

most recent tax return or other supporting documentation) 

_x __ Business will create new jobs. 51% or more of these jobs must be given to individuals that meet the 

Low/Mod income criteria. (Attach a statement that indicates the business will provide supporting 

documentation after hiring of Low/Mod income individuals) 

**Describe the activity or items to be funded with CDBG funds, including a budget indicating a breakdown 

on how the CDBG funds will be used. (Please include this information on separate page(s)) . 

Please check one: 

__ New /Start-up Business (Include a statement or narrative of the business revenues, expenses 

and income, five-year business plan and marketing plan. Attach information requested on 

separate page(s)). 

_x __ Expanding Business (Include a statement or narrative of the current and proposed business 

revenues, expenses and income, and marketing plan. Include an up-to-date five-year business 

plan. Attach information requested on separate page(s)). 

What other funding sources have you sought for the financial needs of your business? Please describe in 

detail. 

Have considering using cash for purchase or equity line of credit through business. 

Is the applicant willing to provide quarterly cash flow statements to the City of Hickory for the first year 

and then annually thereafter? 

X YES __ NO 

2 
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Exhibit C 

Life. Well Crafted. 
Is the applicant willing to authorize the City of Hickory to obtain credit reports to determine credit 

worthiness? (Authorization form included in application) 

X YES NO 

Describe the business location and the ability to obtain the necessary permits for the operation of the 

business at that location. 

Currently operating out of a warehouse zoned industrial and with current permitted use for woodworking. 

List three (3) persons the CDBG staff may contact for references. (Include name, address, phone number 

and email address). 

Ron Elmore 704-904-7427 elmorerf@appstate.edu 

Janelly Rosales 919-520-1964 rosalesj@appstate.edu 

Jeff Neuville 828-327-7000 x4102 jneuville@cvcc.edu 

_x __ lnitials AN ENVIRONMENTAL REVIEW MUST BE COMPLETED AND APPROVED FOR EACH 

APPLICANT BUSINESS BY THE HICKORY OFFICE OF COMMUNITY DEVELOPMENT. 

_x_,nitials THIS LOAN PROGRAM MUST BE USED FOR THE PURCHASE OF SECURABLE BUSINESS 

PROPERTY OR EQUIPMENT ONLY. 

3 
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Exhibit C 

North Carolin�• 

Life. Well Crafted. 

Submitted by: 

Michael Gallagher Owner 

Printed Name Title 

Signature Title 

Wooley Chicken LLC OBA Strauch Fiber Equipment 2/28/20 

Name of Business Date 

4 

293

Exhibit VIII.R.

293



Wooley Chicken LLC DBA Strauch Fiber Equipment 

1450 17th St NE 

Hickory NC 28601 

City of Hickory Equipment Loan Application 

Supplemental Document for Use of Funds 

Amount requested $12,000 

Current Revenue: 

Exhibit C 

I am currently operating Strauch Fiber Equipment and Nancy's Knit Knacks. Both companies were 

purchased in 2019, Strauch in late May, and Nancy's Knit Knacks in late September. The gross revenue 

for all of 2019 from both companies was $553,000 with an average net profit of around 20%. Combined 

Gross revenue for the time period that I have owned the companies in 2019 was $232,000. 

I was approached by a small electronic spinning wheel company the first week of February about 

becoming a manufacturing partner and/or possibly buying the company. Their gross sales are $96,000 

with a net profit of around 70% with NO advertising except for their website and Etsy store. I currently 

have a Letter of Intent to buy the company and am pursuing financing through the bank that funded the 

purchase of Strauch Fiber Equipment as this company would dovetail onto the current product offerings 

perfectly. 

The missing component is a CNC machine is needed to produce their products and will not be included 

as part of the asset purchase or if I only manufacture components for them. 

Statement of Need 

The funds requested will be allocated to buy a used Shopbot CNC machine with upfitted High Speed 

Spindle, currently located in Charlotte, NC. 

This tool acquisition is part of an expansion of manufacturing capabilities of adding a $100,000 gross 

product sales line to my current operations and/or purchasing the company than has requested the 

component work as well as improving the manufacturing of the current products that both Strauch Fiber 

equipment and Nancy's Knit Knacks produces. 

Michael Gallagher 
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City of Hickory Microenterprise Grant Program 

Business Plan Template 

Applicant Name: Michael Gallagher Date: 2/28/20 

Exhibit C 

Describe the fundamental elements of your business. Describe what business you are in, why you are in 

it, and what you hope to accomplish. List and describe the products or services you will offer. 

We currently manufacture equipment and tooling for the yarn and knitting industry. From 

equipment to help fiber processing to help make finished goods. IE Drum Carders, Ball Winders, 

Swift/Skein Winders, Hand Cards, Motorized Drum Carders, Motorized Ball Winders. 

We are pursuing buying a small manufacturing electric spinning wheel equipment company as an 

addition to our product portfolio to help serve a wider range of customers in the fiber arts market. 

www.strauchfiber.com, www.nancysknitknacks.com 

Describe the qualifications and experience of your management team and any other key employees. Also 

describe any outside professional services (accountants, attorneys, etc.) you have or plan to engage. 

I have been making custom wood products for almost 15 years, from furniture to wood 

components. Currently own and operate Strauch Fiber Equipment and Nancy's Knit Knacks. I have 

been working with the SBTDC on an ongoing basis for the past 1 ½ years. I worked with Amos and 

Kapral Law firm, Granite Hardwoods, Catawba Hardwoods, Boyd and Hassel Commercial Property, 

Wildskeins. Planning on working with NC works, CVCC, LR for employment recruitment. 

Describe the customers you will serve and the geographic territory to be targeted with your marketing 

efforts. Describe the advertising, marketing techniques, pricing strategies, and tools you will use to 

promote your business. 

Our products serve a global community of knitters, weavers, and people interested in the processing 

and handling of natural fibers while hopefully expanding into the fiber spinning market. Currently 

we have a marketing company that handles our social media, print and online ads. We also attend 

fiber shows and trade shows for the specific fiber producing animals. 

Page 1 of 2 
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Exhibit C 

List those firms you have identified as primary competitors in your market(s). Identify their strengths and 

weaknesses. What advantages doe your company have as compared with this primary competitors? 

Woolee Winders, Hansen Crafts, Fiber Artist's Supply Co, Ashford Handicrafts, Clemes and Clem es. 

We have a strong reputation for high-quality long-lasting products while maintaining a close 

relationship with our customers, also expanding and combining a couple of different companies we 

have been able to broaden our offerings to a wider customer base and streamline production 

through equipment upfitting and being located an area with more manufacturing resources. 

Describe your plans for growth or expansion. Include the impact on working capital needs, equipment, 

and/or your current facility or building. 

Plans for growth are to acquire an electric spinning wheel company, this will help us add additional 

products that customers need the product chain that we currently have. The business we are 

looking to acquire currently does no advertising or trade shows and will benefit from our current 

marketing systems. It would add $100,000 in gross revenue with a 73% net profit, add 2 part-time 

positions to our staff and two 30 printers. It will require the addition of a Wood CNC machine which 

will help streamline production in the other 2 business that I am operating out of my facility in 

Hickory, which is why I am looking for the equipment loan. We have room to bring more equipment 
in and add manufacturing capacity to our operation and facility. 

Describe in detail your plan for financing your business. Please specify how much money you can put 

towards the project, and how much money you can borrow. 

Using the cash I have available from my current businesses to get a business loan to buy the 

business. Estimated at $15-20K down for the purchase of the small company, borrowing around 
$90K. Working with a bank that I have a current relationship with relating to the operations of one 

of my current businesses. 

Attach additional pages with any additional information. 

Page 2 of2 
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PROFIT AND LOSS PROJECTIONS 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 
Cash Sales Website+Etsv {20191 6,034 7 429 5 112 11,147 8 709 4 566 7.268 8,212 5 947 

Total Sales 6 034 7 429 5112 11 147 8 709 4 566 7 268 8 212 5 947 
Cost of Sales+Manufacturina+expenses 1 509 1 857 1 278 2,787 2177 1 142 1,817 2,053 1 487 
Gross Profit 4 526 5 572 3 834 8 360 6,532 3,425 5 451 6 159 4 460 

Expenses (cwlOtrWze list a.s desired} 

Non Production Labor (other than owne(s) 200 200 200 200 200 200 200 200 200 
Owne(s Draw/Salary 
Auto & Travel 
Pavroll Taxes 
Workers Comp 
Ooeratino Supplies 
Laundry 
Utilities 
Telephone 
Office Expense 
Repair & Main! 
Internet/Web Site 
Adverlisino 100 100 100 150 150 150 200 200 200 
Marketing 
Rent 
Business Taxes 
Licenses 
Insurance 
Accounting 
BankCharges 
Depreciation Expense 
Estimated Business Loan 1,800 1,800 1 800 1 800 1,800 1,800 1,800 1,800 1,800 
Other Admin Exoenses 
Total Expenses 2,100 2,100 2,100 2 150 2,150 2 150 2 200 2 200 2 200 
Profit Before Taxes 2 426 3 472 1 734 6 210 4 382 1 275 3,251 3 959 2 260 

Month 10 Month 11 Month 12 
8,313 10,749 12 324 

8 313 10 749 12 324 
2 078 2 687 3,081 
6 235 8 062 9 243 

200 200 200 

250 250 250 

1 800 1800 1 800 

2 250 2 250 2 250 
3 985 5 812 6 993 

Exhibit C 

TOTALS % YEAR2 % YEAR3 % 
95,81�

� 95 810 $0 
23 953 25.00% #DIV/0! I; $0 

I #DIV/0. 
71,858 75.00% $0 #DIV/0! $0 #DIV/0! I 

I 

$2 400 2.50% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/01 
$0 0.00% #DIV/0! #DIV/01 
so 0.00% #DIV/0! #DIV/01 
so 0.00% #DIV/0! #DIV/0! 
$0 0.00% 
$0 0.00% #DIV/0! #DIV/QI 
$0 0.00% #DIV/0! #DIV/0! 
so 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 

$2 100 2.19% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/01 
$0 0.00% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 

$21 600 22.54% #DIV/0! #DIV/0! 
$0 0.00% #DIV/0! #DIV/0! 

$26 100 27.24% $0 #DIV/0! $0 #DIV/0! 
$45 758 47.76% $0 #DIV/0! $0 #DIV/0! 
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11:16AM 

02/28/20 
Accrual Basis 

Strauch Fiber Equipment 

Profit & Loss 
January through December 2019 

Ordinary Income/Expense 
Income 

Ball Winders 
Drum Carders 
Freight Out 
Hand Cards 
Misc Income 
Parts & Accessories 
Purchase Discounts 
Swifts 
Bank Transfer fees 

Total Income 

Cost of Goods Sold 
Cost of Goods Sold 

Freight In 
Freight Out Expense 
Material 
Surcharge on Material 
Cost of Goods Sold - other 

Total Cost of Goods Sold 

Direct Labor 
DL Wages 
Misc Labor 

Total Direct Labor 

Factory Overhead 
Rent 

Jan - Dec 19 

14,735.72 

108,957.65 

10,224.35 

3,111.24 
73.00 

3,997.10 

11.00 
6,657.60 

67.00 

147,834.66 

1,480.64 

9,503.76 
47,847,57 

23.40 
448.00 

59,303.37 

4,502.35 

6,036.50 

10,538.85 

4,200.00 

Exhibit C 

Page 1 
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11:16 AM 

02/28/20 

Accrual Basis 

Strauch Fiber Equipment 

Profit & Loss 
January through December 2019 

Supplies & Tools 
Utilities-Production 

Total Factory Overhead 

Total COGS 

Gross Profit 

Expense 
Internet 
Interest Expense 

Sentinel loan interest 
Strauch loan interest 
Interest Expense - Other 

Total Interest Expense 

Bad Debt Expense 
Charge card fee 
Advertising 

Marketing Svcs 
Bank Charges 
Dues & Subscriptions 
Graphic Design 
Insurance 
Misc. Expense 
Office Supplies 

Other Equipment 
Payroll Expenses 

Emplr FICA & MCARE 
FUTA Tax Expense 
NC DES 
VEC Expense 
Wages 

Work Comp Ins 
Payroll Expenses - Other 

Total Payroll Expenses 

Jan - Dec 19 

271.13 

101.33 

4,572.46 

74,414.68 

73,419.98 

9,675.89 

1,081.35 

90.70 

195.91 

10,847.94 

98.25 

1,266.53 

7,196.94 

4,353.67 
348.30 

2,012.90 

97.50 

3,017.60 

162.23 

778.01 

3,331.88 

1,157.24 

69.02 

151.09 
0.00 

10,625.00 

1,171.70 

-768.87

12,405.18 
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11:16 AM 

02/28/20 

Accrual Basis 

Postage 
Professional 
Promotions 
R&D 
Rent - Office 

Strauch Fiber Equipment 

Profit & Loss 

January through December 2019 

Repairs & Maintenance 
Sales Tax 
Telephone 
Tooling I Milling 
Trade Shows 
Travel 

Auto 
Lodging 
Meals & Entertainment 

Total Travel 

Truck & Equipment Rental 
Utilities-Office 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

Bank interest earned 

Total Other Income 

Other Expense 
Income Taxes 

Estimated Tax Payments 

Total Income Taxes 

Total Other Expense 

Net Other Income 

Jan - Dec 19 

0.00 

0.00 

1,550.00 

0.00 

600.00 

0.00 

38.59 

904.45 

375.00 

1,402.54 

3,325.39 

1,596.45 

2,315.20 

7,237.04 

1,406.95 

1,045.93 

60,673.34 

12,746.64 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Exhibit C 

Page 3 

300

Exhibit VIII.R.

300



11:16AM 

02/28/20 

Accrual Basis 

Net Income 

Strauch Fiber Equipment 

Profit & Loss 
January through December 2019 

Exhibit C 

Jan - Dec 19 

12,746.64 

Page 4 
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9:07 AM 

02/28/20 
Accrual Basis 

Fuzzy Ram LLC DBA Nancy's Knit Knacks 

Profit & Loss 

January through December 2019 

Ordinary Income/Expense 
Income 

Sales 
Shipping and Handling 

Total Income 

Cost of Goods Sold 
Cost of Goods Sold 

Freight and Shipping Costs 
Fedex 
Freight and Shipping Costs - Ot ... 

Total Freight and Shipping Costs 

Total COGS 

Gross Profit 

Expense 
Automobile Expense 
Bank Service Charges 
Computer and Internet Expenses 
Dues and Subscriptions 
Insurance Expense 

Interest Expense 
Marketing Services 
Meals and Entertainment 
Office Supplies 

Jan - Dec 19 

80,475.99 

5,172.14 

85,648.13 

29,375.98 

2,771.42 

2,922.09 

5,693.51 

35,069.49 

50,578.64 

602.32 

2,036.44 

527.68 

1,105.45 

971.50 

3,590.41 

3,020.00 

183.84 

1,078.31 
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9:07 AM 

02/28/20 
Accrual Basis 

Fuzzy Ram LLC OBA Nancy's Knit Knacks 

Profit & Loss 
January through December 2019 

Payroll Expenses 
FICA Taxes 
Hourly Wages 
State Unemployment Tax 
Payroll Expenses - Other 

Total Payroll Expenses 

Professional Fees 
Reconciliation Discrepancies 
Rent Expense 
Repairs and Maintenance 
Telephone Expense 
Travel Expense 
Utilities 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Expense 

Ask My Accountant 

Total Other Expense 

Net Other Income 

Net Income 

Jan - Dec 19 

284.37 

3,717.20 

37.17 

22.30 

4,061.04 

993.88 

41.45 

1,800.00 

2,850.57 

52.31 

328.03 

588.01 

23,831.24 

26,747.40 

802.00 

802.00 

-802.00

25
1
945.40 
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