
 

1 | P a g e  
 

 
Alleghany County Board of Commissioners 

348 South Main Street 
Post Office Box 366 

Sparta, NC 28675 
Tel: (336) 372-4179 

 
AGENDA 

Monday, October 5, 2020 
6:00 pm 

  
         6:00 Meeting called to order 
  Pledge of Allegiance and invocation 
  Approval of agenda   
 
        6:05 Public Comments:  Citizens are encouraged to comment at this time on any 
item(s) requiring the attention of the Commissioners.  Guidelines for public comment are posted in 
the meeting room; please use the sign-up sheet provided. 
    
A.    6:20 General Business 

i. Inmate insurance renewal (pages 1-5) 
ii. Fire Services contract (pages 6-10) 

iii. Telephone RFP revisions (pages 11-15) 
iv. Alleghany Arts Council grants committee letter (page 16) 
v. Revised CRF Interlocal Agreement (pages 17-21) 

vi. Resolution in support of the Town of Sparta proposed safety 
package for Hwy 18 and Sparta Parkway 

vii. Billing practices and payments 
 

B.     6:50 County Manager Comments 
a. September building inspections report (page 22) 

 
C.     7:00 County Commissioner Comments 

 
D.   Request for Closed Session Pursuant to      

  G.S. 143-318.11.(a)-(6) Personnel 
 

E.   Adjourn 

County Commissioners 
Bill Osborne 
Mark Evans 
Bobby Irwin 
Larry Prince 
John U. Irwin, Jr. 
 

County Manager 
Michael L. Carter 

 
Clerk to the Board 

Drew Temple 
 

County Attorney 
Donna Shumate 
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REQUEST FOR PROPOSAL 

FOR: Telephone/Internet equipment and service 

SEALED PROPOSALS WILL BE ACCEPTED UNTIL: October 2, 2020 2:00 pm 

DATE/TIME OF PROPOSAL OPENING: October 2, 2020 2:01 pm 

Prices quoted must include all transportation charges, packing, and drayage. Proposals must be free 
from alteration, or erasures, and all signatures must be hand signed in ink by individual or firm making 
the proposal. Carefully review all sections before submission. Incomplete documents may be rejected. 
You may include other documentation for review inside sealed proposal envelope. Purchasing Agent 
reserves the right to waive technicalities, to reject any or all bids, to request additional information from 
all proposers, to use any ideas presented in proposals, and to negotiate with one or more of the finalists 
regarding terms of the engagement. Alleghany County intends to select the company that, in its opinion, 
best meets the needs. All documents become the property of Alleghany County when submitted, and 
will not be returned. Alleghany County is not responsible for any cost related to proposal submissions. 

RFP RETURN ADDRESS FOR THE OUTSIDE OF THE ENVELOPE: 

     __________________ Purchasing Agent 

     Attn: 

     Address 

     City, St, Zip 

  Note: Any potential proposal packages that are not plainly marked are considered VOID if mistakenly 
opened prior to the scheduled proposal opening meeting.  

All proposals will be considered in accordance with NC State Law and without regard to age, sex, color, 
race, creed, national origin, religious persuasion, marital status, political belief, or disability that does 
not prohibit the performance of duty. 

***THE OUTSIDE OF THE ENVELOPE MUST BE MARKED WITH THE BIDDER’S COMPANY NAME, THE BID 
NAME, DATE & TIME OF BID OPENING AND MUST BE MARKED “SEALED BID. DO NOT OPEN” 

Proposals will not be considered unless accompanied by this complete signed original document. 

Contractor shall provide Insurance Coverage information in the following amounts prior to the beginning 
of the project. Coverage shall be in effect throughout the term of the project.  

Alleghany County reserves the right to waive or impose any additional insurance or bond 
requirements, during the contract negotiation and execution phase. 

Please feel free to call 336-372-4179 with any questions you may have. 
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DESCRIPTION OF GOODS/SERVICES WANTED 

Specifications: Requests for proposals & pricing for the following projects as requested per the following 
information. Listed below are preliminary details for the respective project. Project Location: 

 County Administration Building  348 S Main Street 

 County Office Building   90  S Main Street 

 EMS     40 Cox Street 

 Transfer Station    431 Osborne Road 

 Social Services    182 Doctors Street 

 Duncan Rec Center   490 Trojan Avenue 

 Sheriff’s Office    40 Alleghany Street 

 Maintenance     37 Cox Street 

Scope of Project: Your response to this RFP should include the following components: Internal Data 
Wiring, Data Switching w/PoE, Broadband Internet (symmetrical), Hosted VoIP Business Telephone 
System and standard telephone service lines (POTS) as indicated. A comprehensive maintenance plan 
for all equipment and services provided.  

Please find the details of the requirements for each system described below. 

Internal Data Wiring –  

 Wiring should be terminated Cat5e or Cat 6 wiring from applicable wiring closet (MDF/IDF) to 
each hosted VoIP set location and capable of transmitting at 10/100/1000 network speed. 
 

 Wiring should be installed, properly terminated, tested, and labeled to BICSI standard. 

Data Switching 

 Ethernet switches should be quoted with the following minimum guidelines: 
o Layer 2 and Layer 3 (as needed) 
o PoE (802.3af) 
o VLAN capable (as needed) 
o 802.1Q VLAN tagging (as needed) 

Hosted VoIP Business Telephone System – 

 System should be configured for an approximate total of 75 telephone sets and have the 
capacity for up to 100 telephone sets. The system must also have the capacity for at least 60 
telephone lines for future expansion and include domestic long distance. 

 Telephone sets must have a display that indicates Caller ID information etc. and a voicemail 
system accessible to all telephone sets should be included. System should be configured with a 
minimum of a two-hour battery backup. System should come equipped to provide music on 
hold. 
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Telephone Services –  

 Telephone services should include a minimum of 50 POTS lines to be used across all locations 
and should include the following attributes: 

o All major calling features 
o Long Distance (Unlimited domestic) 
o Voice Mail (e-mail notification preferred) 

Broadband Internet –  

 Internet speeds of 500M/500M (symmetrical) or greater for broadband services at all locations 

Maintenance Plan –  

 Comprehensive maintenance plan options must be provided including but not limited to all data 
switching, wireless data, and hosted VoIP equipment as required by this RFQ. 

Additional Information –  

 Traditional Fax lines (POTS) are used in some offices/locations and should be included in the 
proposal. 

 Vendor must be willing to work with The County to complete projects in multiple phases as 
determined necessary during negotiations. 

 Finance Options may be included with the proposal. These options are encouraged, but are not 
required. 

 Multiple office locations are included in this request. Some locations may not require a 
complete communications system, and should be included as a secondary site in the equipment 
configuration as allowable. 

 These project specifications may not include all necessary details required for a true proposal, 
and a site visit is strongly recommended. 

 Cost Savings Analysis is preferred, but not a requirement of the proposal. 

 

 Walkthrough of project areas shall be completed prior to submission of proposal. Vendor will 
make arrangements directly with the County Manager’s office to set up date and time of access 
to any secured facilities. At this scheduled time, the contractor will have access to take any 
measurements of most project areas, discuss project details and any necessary questions 
needed for proposal purposes. 
 

 Vendor shall provide warranty information for all components of installed materials & project. 
 

 Total Project Cost shall include all products, items, & equipment necessary for project 
completion, including associated travel costs, & labor. 

NOTES: Written terms and conditions, all necessary insurance, permits, and license documentation shall 
be in place prior to any work being completed. All terms, conditions, and/or contracts shall be reviewed 
by the County Attorney as to acceptable form.  
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Vendor Contact Information 

Company Name: _______________________________________________ 

Company Mailing Address: _______________________________________ 

_____________________________________________________________ 

 

Primary Contact Information:  Secondary Contact (If Applicable): 

Name _______________________ Name ____________________________ 

Phone # _____________________ Phone # __________________________ 

 

The undersigned firm or individual(s), 
proposes to follow all conditions set forth in 
this document, to furnish and deliver to the 
place designated, the named 
supplies/services at the prices quoted 
within the proposal, same to be charged to 
Alleghany County. We guarantee all the 
above named goods/services to be in 
accordance with specifications or equal. 

 

___________________________________ 
(Printed Name) 

 

___________________________________ 
Date: 

 

___________________________________ 
(Authorized Signature)  
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Proposal Package Checklist: 

  Review Specifications & Requirements within Request For Proposal Document. 
 Fully Signed Original Request for Proposals Document (include all pages originally 

provided). 
  W-9 Information 
  Contractor Specific Proposal Information Documents 
  Any other information necessary for review by County Manager’s Office 
  Properly prepared envelope according to requirements. 
  Minimum of three relevant references for service requested in RFP. 
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STATE OF NORTH CAROLINA    
                                                            INTERLOCAL AGREEMENT FOR THE 
ALLEGHANY COUNTY DISBURSEMENT OF CORONAVIRUS 
    RELIEF FUNDS 
   
 
 
 THIS AGREEMENT, made and effective this ____ day of __________, 2020, by 
and between Alleghany County, North Carolina (the “County”), and Town of Sparta (the 
“Town”); 
 
 WHEREAS Congress enacted P.L. 116-136 on March 27, 2020, which 
established the federal Coronavirus Relief Fund (“CRF”) and distributed funds to States 
and localities with populations over 500,000, including North Carolina and four North 
Carolina local governments; 
 
 WHEREAS on May 4, 2020, the North Carolina General Assembly enacted 
Session Law 2020-04, which established a $150 million fund to be distributed to the 97 
counties that did not receive direct CRF funds; 
 
 WHEREAS on July 1, 2020, the North Carolina General Assembly enacted 
Session Law 2020-80, which amended Session Law 2020-04 and increased to $300 
million the CRF funds to be distributed to the 97 counties that did not receive direct CRF 
funds and required each such county to allocate at least 25 percent of such funds for 
use by municipalities within the county for allowable uses; 
 
 WHEREAS Alleghany County received $647,349 in total CRF funds for Municipal 
Distribution from the General Assembly, and is required to distribute $161,837, 
representing 25 percent such funds, to municipalities; and  
 
 WHEREAS counties and municipalities receiving CRF funds may use such funds 
only for uses authorized by P.L. 116-136, section 601(d) of the Social Security Act, and 
the requirements set forth in Session Law 2020-04, as amended by Session Law 2020-
80; and  
 
 NOW, THEREFORE, for the purpose and subject to the terms and conditions 
hereinafter set forth, the County and the Town agree as follows: 
 
1.  Services.  The Town shall expend its share of CRF funds to provide services to 
citizens of Alleghany County in response to COVID-19.  The Grant funds are from the 
Coronavirus Relief Fund established by North Carolina Session Law 2020-04, as 
amended by Session Law 2020-80, Section 3.3(2), and are subject to requirements of 
Session Laws 2020-04 and 2020-80, P.L. 116-136, and section 601(d) of the Social 
Security Act.  The CRF funds are restricted to the following uses: medical expenses; 
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public health expenses; payroll expenses for public safety, health care, human services, 
and similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID-19 public health emergency; expenses of actions to facilitate 
compliance with COVID-19-related public health measures; expenses associated with 
the provision of economic support in connection with the COVID-19 public health 
emergency; and any other COVID-19-related expenses necessary to the function of 
government that satisfy the CRF’s eligibility criteria.  The Town shall use the CRF funds 
exclusively for the purposes set forth above.  If the City  Town does not complete its 
plan for the distribution of CRF funds, and submit it to the County by September 1, 
2020, this Agreement will immediately terminate, and the Town shall return all of said 
funds to the County; and the County may use all of such funds for any use allowed for 
CRF funds.  The Town may not use the CRF funds for any expense that has been 
reimbursed by other CRF funds received. 
  
2. Term.  The services for which CRF funds may be used must have been rendered 
between March 1, 2020 and December 30, 2020, unless sooner terminated by mutual 
consent or as hereinafter provided.  All CRF funds received by the Town must be 
expended no later than December 30, 2020.  Any unexpended funds must be repaid to 
the County. 
 
3.  Independent Contractor.  The Town shall operate as an independent contractor, 
and the County shall not be responsible for any of the Town’s acts or omissions.   
The Town, its employees, and subcontractors shall not be treated as an employee with 
respect to the Services performed hereunder for federal or state tax, unemployment or 
workers’ compensation purposes.  Neither federal, state, nor payroll tax of any kind 
shall be withheld or paid by the County on behalf of the Town or the employees of the 
Town.  The Town is fully responsible for the payment of any and all taxes arising from 
the payment of monies under this Agreement. The Town shall comply with the North 
Carolina Workers’ Compensation Act and shall ensure that its subcontractors also 
comply.  The Town shall not be treated as an employee with respect to the services 
performed hereunder for purposes of eligibility for, or participation in, any employee 
pension, health, or other fringe benefit plan of the County.  The Town has no authority 
to enter into contracts or agreements on behalf of the County.  The County shall not be 
liable to the Town for any expenses paid or incurred by the City Town unless otherwise 
agreed in writing.  The Town shall supply, at its sole expense, all equipment, tools, 
materials, and/or supplies required to provide contracted services unless otherwise 
agreed in writing. 
 
4.  Reports.  Beginning October 120, 2020, and then quarterly thereafterthen on the 
20th of each month, the Town shall report to the County and to the North Carolina Office 
of State Budget and Management on the use of CRF funds until all funds are expended 
and accounted for.  Town shall also comply with any reporting requirements set forth by 
the State of North Carolina or by the CARES Act or other federal requirement.  When 
the Town has completed its services, but in no event later than December 30, 2020, the 
City Town shall provide a complete Report containing a summary of its services 
completed, the amounts expended, and their impact on the community in accordance 

Formatted: Superscript
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with State and Federal guidelines.  Failure to provide any required Report shall 
constitute a breach of this Agreement. 
 
5. Records, Audit.  The Town agrees that it will supply such records, information or 
verification relating to expenditures of the funds or the operations of the City as may 
reasonably be requested by the County.  The Town agrees that the County shall have 
access to the records and premises of the Town at all reasonable times, and the Town 
agrees to submit such reports as the County shall request pertaining to the funds 
disbursed herein or the operation of the Town relevant to State and Federal 
requirements to CRF funding as may be reasonably requested by the County.  The 
Town shall maintain a written accounting and documentation of all of its receipts and 
disbursements relating to the CRF funds which are the subject of this Agreement.  The 
County reserves the right to require a certified audit pertaining to the use of the CRF 
funds, or may perform the audit through the use of its staff.  The Town shall furnish to 
the County a copy of its audit report performed by a certified public accountant as soon 
as such becomes available to the Town. 
 
6.  Termination.  The County may terminate this Agreement for any violation thereof by 
the Town.  In the event of termination, the Town shall promptly remit any payments 
received which the County deems to have been disbursed in violation of this 
Agreement.  The County may terminate the Agreement based upon any violation of 
State or Federal law or for, but not limited to, the following reasons, which shall be 
determined in the sole discretion of the County: 

a. Improper use of CRF funds; 
b. Failure to comply with the terms of this Agreement; 
c. Submission to the County of reports which are incorrect or incomplete in any 

material respect not timely corrected; 
d. Any circumstance rendering the completion of the Services improper, illegal, 

or infeasible; or 
e. Failure to make satisfactory progress in completion of the Services. 

 
7.  Indemnification.  The Town agrees to indemnify, defend, and hold the County 
harmless from and against any and all claims, expenses (including attorney fees), costs 
or liability for acts or omissions of the Town relating to this Agreement, the use of CRF 
funds, or services provided pursuant to it.  If the federal government or the State of 
North Carolina, or any agency of either, determines that the Town has expended CRF 
funds in an illegal or disallowed manner, Town shall reimburse the County, unless 
otherwise directed by the State, for the amount of such disallowed expenses. 

 
8.  Notice.  All notices permitted or required to be given by one party to the other party 
shall be addressed and delivered in writing as follows: 

 
For the County: 
Drew Temple 
Assistant County Manager 
PO Box 366, 348 S Main Street 
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Sparta, NC 28675 
 

 For the Town: 
Ryan Wilmoth, Town Manager 
Town of Sparta 
PO Box 99 
Sparta, NC 28675 
 

9.  Assignment.  The Town may not assign its obligations under this Agreement unless 
it has received prior written approval from the County, which may be withheld at the sole 
discretion of the County. 

 
10.9.  Waiver.  No action or failure to act by the County shall constitute a waiver of any 
of its rights or remedies or as approval or acquiescence in a breach thereunder, except 
as may be specifically agreed in writing.  
 
11.10.  Governing Law.  This Agreement shall be governed by North Carolina law, 
except that provisions regarding conflicts of laws shall not apply.  The venue for any 
legal proceeding shall be in Alleghany County, North Carolina. 
 
12.11.  Survival of Provisions.  All obligations arising prior to termination of this 
Agreement and all provisions of this Agreement allocating responsibility or liability 
between the parties shall survive the completion of services and termination of this 
Agreement. 

 
13.12.  Modification.  This Agreement may only be modified in writing and signed by 
both the Town and by the County Manager or other authorized County official. 
  
14.13.  Miscellaneous.  The Town shall comply with all applicable laws and regulations 
including but not limited to federal, state and local laws regarding business permits, 
certificates, and licenses that may be required to carry out the services to be performed 
under this Agreement. This agreement is intended for the benefit of the County and the 
Town, and not for any other party.  If any provision of this Agreement shall be 
unenforceable, the remainder of the Agreement shall be enforceable to the extent 
allowed by law. 
 
 IN WITNESS WHEREOF, the authorized officials of the County and the Town 
have set their hands and seals as of the day and year first above written. 
 
                                         

ALLEGHANY COUNTY, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Michael Carter, County Manager 
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Date:______________ 
 
ATTEST: 
 
___________________________ 
Drew Temple, Clerk to the Board 
 
Date:____________________ 
 
 
 
 

GRANTEE 
                                     

Town of Sparta, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Ryan Wilmoth, Town Manager Wes 
Brinegar, Mayor 

 
Date:______________ 

 
ATTEST: 
 
___________________________ 
Peggy Choate, Clerk to the Board 
 
Date:____________________ 
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