
Town of Highlands 
Board of Commissioners Meeting 

Via Zoom 
Thursday, June 18th, 2020 

7:00pm 

***Agenda*** 

1.  Meeting Called to Order Mayor Patrick Taylor 

2. Public Comment Period Mayor Patrick Taylor 

3.  Review and Approve Agenda Mayor Patrick Taylor

4. Approval of April 16th, 2020 Regular Meeting Minutes Mayor Patrick Taylor Pages *
 Approval of May 1st, 2020 Special Meeting Minutes    Pages *
 Approval of May 6th, 2020 Special Meeting Minutes    Pages *
 Approval of May 7th, 2020 Special Meeting Minutes    Pages *

5.  Reports 
 A. Mayor 
 B. Commissioners and Committee Reports 
 C. Town Manager 

6. Consent Agenda  Mayor Patrick Taylor
 Public Works Department        Page 2

Police Department          Page *
Parks & Recreation Department        Page *
Planning & Development Department      Page *
Treasurer’s Report         Pages 3-27
Highlands Scholarship Additions       Pages *
Jackson County Tax Collection Agreement Pages 28-30

7. Public Hearing:  FY 2020-21 Budget    Pages *
 A. Open Public Hearing 
 B. Staff Comments/Recommendation 
 C. Public Comments 
 D. Close Public Hearing 
 E. Council Action

8. Highlands Food & Wine Event Request David Bock/Steve Mehder  Pages *
  Jack Austin/Casey Reid

9. Request from the Highlands Performing Arts Center MaryAdair Trumbley  Pages *
 to Use Founders Park for Concerts 

10. Village Square August Art Show Update Tucker Chambers

11. Recreation Park Opening Discussion Lester Norris

12. Fiber Lease RFP Review  Matt Shuler  Pages *

13. Planning Matters: Comprehensive Plan Firm Selection Michael Mathis  Pages *

14. Financial Matters:  Year-End Budget Amendments      Josh Ward   Pages 31-36

15. Adjournment Mayor Patrick Taylor 

*Items sent with first Agenda on Monday, June 15th, 2020 



PSA Report 

May 2020 

I. Street Dept. 
1. Sweeping, Brick Repair, Gravel, Mowing, Ditching, Asphalt Repair, 

Painting
2. Assist WWTP 
3. Vehicle Maintenance 

II. Water/Sewer Dept. 
1. Performed Service Work at: 

Pipers Court, Main, Hardscrabble, HCC, Picklesimer, Lower Brushy Face, 
VZ Top, Riverwalk, Split Rail, Satulah, 4th, Ravenel, Oak, Webbmont, 
Cobb, Netsi, Rainbow, Naiad, Brooks 

III. Electric Dept. 
1. Performed Service Work at: 

OEI, Sherwood, Trillium, Main, Old Walhalla S, Spring House, Brushy 
Face, Centennial, Big Bear Pen, 5th, 4th, Little Bear Pen, Horse Cove, WTP, 
Gibson, N 5th, Red Bird, Thistle, Shelby, Mirror Lake, Bowery, North Drive 

2. Asst. WTP 
3. Trim Crew: 

A. Trimmed at: 
Moorewood Circle, Hickory Hill, Holt, 4th

B. Assist Sanitation Dept. 

IV. Sanitation Dept. 
1. Commercial 95 Tons 
2. Residential 46 Tons 
3. Cardboard 11 Tons 

V. The WTP and WWTP are operating very well.
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All Funds ~ June 16 2020 Monthly Summary

Current Mth Year-To-Date Budget % To Date

Revenues:
General Fund 398,396 5,632,297 11,303,913 49.83%
Gov't Capital Projects 2,950,353 2,950,686 5,035,427 58.60%
Scholarship Fund 8,473 62,242 60,000 103.74%
Fire Dept. Fund 1,517,735 2,628,979 2,589,864 101.51%
Cemetery Fund 55,240 70,668 60,000 117.78%
Water Fund 648,292 2,037,138 2,103,230 96.86%
Sewer Fund 166,594 768,269 890,462 86.28%
Capital Projects Fund 1,372,350 1,372,350 1,372,350 100.00%
Sanitation Fund 229,099 852,417 886,150 96.19%
Electric Fund 386,379 5,803,607 9,126,670 63.59%

Total Revenues: 7,732,913 22,178,654 33,428,066 66.35%

Expenditures:
General Fund 1,087,597 5,634,821 11,303,913 49.85%
Gov't Capital Projects 343,074 3,200,997 5,035,427 63.57%
Scholarship Fund 0 55,049 60,000 91.75%
Fire Dept. Fund 1,382,717 1,681,632 2,589,864 64.93%
Cemetery Fund 13,240 42,570 60,000 70.95%
Water Fund 286,693 1,839,833 2,103,230 87.48%
Sewer Fund 117,618 579,012 890,462 65.02%
Capital Projects Fund 88,109 1,254,316 1,372,350 91.40%
Sanitation Fund 56,611 760,359 886,150 85.80%
Electric Fund 4,078,626 7,890,460 9,126,670 86.45%

Total Expenditures: 7,454,285 22,939,048 33,428,066 68.62%
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General Fund Current Mth Year-To-Date Budget % To Date

Revenues:
General Fund 239,020 4,102,542 4,094,598 100.19%
Other General Fund 135,900 462,331 1,682,487 27.48%
Powell Bill 0 53,446 50,000 106.89%
MIS/GIS ~ Fiber 20,706 227,509 4,588,900 4.96%
Recreation 1,110 723,548 834,128 86.74%
Recreation - Pool 1,660 30,480 30,000 101.60%
Recreation - Ice Rink 0 32,442 23,800 136.31%

Total General Fund Revenues 398,396 5,632,297 11,303,913 49.83%

Expenditures:
Governing Body 14,070 27,285 30,060 90.77%
Administration 625,834 1,349,504 6,009,875 22.45%
Planning/Zoning/ED 6,488 56,677 91,450 61.98%
MIS/GIS 30,673 411,762 492,250 83.65%
MIS/GIS ~ Fiber 22,399 204,795 242,550 84.43%
Police Department 136,856 1,316,763 1,580,150 83.33%
Street Department 183,840 1,273,983 1,370,950 92.93%
Public Buildings 7,189 164,380 177,300 92.71%
Recreation 49,187 597,304 763,350 78.25%
Recreation - Pool 11,062 199,155 493,928 40.32%
Recreation - Ice Rink 0 33,212 52,050 63.81%

Total General Fund Expenditures 1,087,598 5,634,821 11,303,913 49.85%

General Fund ~ June 16, 2020 Monthly Summary 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  General Fund    

DEPARTMENT:     Various Depts. ~ Governing Body & Streets 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues to cover 
shortages in certain line items and to help no fund/dept. go over   

 Account Description Increase/Decrease Debit Credit 
1. 10-3000-2019 2019 Tax Increase  $73,500.00 
 10-5600-0605 Group Insurance Increase $10,000.00  
 10-5600-1600 Maint. & Repair ~ Equipt. Increase $35,000.00  
 10-5600-1900 Maint. & Repair ~ Streets Increase $5,000.00  
 10-5600-7310 Capital Outlay/Powell Bill Increase $4,000.00  
 10-5700-1315 Maint. & Repair ~ 

Playhouse
Increase $3,500.00  

 10-5700-7320 Capital Outlay/Buildings Increase $16,000.00  
      
   Totals $73,500.00 $73,500.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  General Fund    

DEPARTMENT:     MIS/GIS & MIS/GIS ~ Fiber 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues to cover 
shortages in certain line items and to help no fund/dept. go over   

 Account Description Increase/Decrease Debit Credit 
1. 10-4310-5125 Charges Increase  $39,300.00 
 10-4300-5400 Property/Liability 

Insurance 
Increase $3,500.00  

 10-4310-0410 Professional Services Increase $15,000.00  
 10-4310-3600 Uniforms Increase $2,000.00  
 10-4310-3700 Broadband Sales Tax Increase $15,000.00  
 10-4310-5400 Property/Liability Increase $2,500.00  
 10-4310-5500 Workers Comp Insurance Increase $1,300.00  
      
   Totals $39,300.00 $39,300.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  General Fund    

DEPARTMENT:     Parks & Recreation & Pool 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues to cover 
shortages in certain line items and to help no fund/dept. go over   

 Account Description Increase/Decrease Debit Credit 
1. 10-3350-0220 Contrib. ~ ABC~Rec. Increase  $14,500.00 
 10-6200-1600 Maint. & Repair ~ Equip. Increase $10,000.00  
 10-6210-5500 Workers Comp Insurance Increase $4,500.00  
   Subtotals $14,500.00 $14,500.00 
      
   Totals $14,500.00 $14,500.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  Water Fund    

DEPARTMENT:     Water Fund 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues & Fund 
balance appropriations to cover shortages in certain line items and to help no fund/dept. go over 

 Account Description Increase/Decrease Debit Credit 
1. 30-3800-0601 Misc. Income Increase  $31,500.00 

 30-8150-0205 Salaries & Wages Increase $16,500.00  
 30-8160-7300 Capital Outlay/Other 

Improvements
Increase $15,000.00  

   Subtotals $31,500.00 $31,500.00 
      
   Totals $31,500.00 $31,500.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  Capital Project Fund    

DEPARTMENT:     Capital Project Fund 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues & Fund 
balance appropriations to cover shortages in certain line items and to help no fund/dept. go over 

 Account Description Increase/Decrease Debit Credit 
1. 32-8447-7100 Contract ~ Sagee Waterline 

Project 
Decrease  $300,000.00 

 32-8446-7100 Contract ~ Buckhorn Wtr 
Tnk & Pmp 

Increase $300,000.00  

      
 35-3700-0910 Fund Balance 

Appropriated 
Increase  $33,000.00 

 35-8300-9515  Transfer to Capital Project Increase $33,000.00  
   
 32-3800-0935 Transfer from Electric Increase  $33,000.00 
 32-8446-7100 Contract ~ Buckhorn Wtr 

Tnk & Pmp 
Increase $16,500.00  

 32-8446-7510 Leg/Adm/Eng. Fee ~ 
Buckhorn Wtr Tnk 

Increase $16,500.00  

   
   Subtotals $366,000.00 $366,000.00 
      
   Totals $366,000.00 $366,000.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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TOWN OF HIGHLANDS BUDGET AMENDMENT                                 June 16, 2020 
AMENDMENT #_______ 

FROM:  Sanitation Fund    

DEPARTMENT:     Sanitation Fund 
EXPLANATION:    Year End Budget Amendments ~ Allocating unbudgeted revenues & Fund 
balance appropriations to cover shortages in certain line items and to help no fund/dept. go over 

 Account Description Increase/Decrease Debit Credit 
 34-2990-2910 Fund Balance Appropriated Increase  $15,000.00 
 34-8400-1700 Maint. & Repair ~ Auto Increase $15,000.00  
   
   Totals $15,000.00 $15,000.00 

Approved by Town Manager_________________________________________ 

Action by Town Board_____________________________________________ 

Approved and Entered on Minutes Dated________________________________ 

Finance Director_________________________________________________ 
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