
TOWN OF SYLVA BOARD OF COMMISSIONERS
PROPOSED AGENDA

REGULAR BOARD MEETING OF THURSDAY, MAY 28, 2020
83 Allen Street

Sylva, North Carolina

5:30 P.M.

CALL TO ORDER

APPROVAL OF AGENDA
All items listed and adopted are for discussion or possible action.

PUBLIC COMMENTS

l.

1.

2.

3.

REPORTS
Mayor's Report
Commissioner's Report

Manager's Report
Public Works Department

Police Department

Planning Board Report

TWSA Board Repon

PUBLIC HEARING
Budget Hearing

NEW BUSINESS

Southwestern NC Home Consortium
Audit Contract

Cancel June 25, 2020 Regular Board Meeting

ADJOURNMENT



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

The

of

and

and

for

Governing Board

Town Council
Primary Government Unit (or charter holder)

Town of Sylva
Discretely Presented Component Unit (DPCU) (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

Auditor Name

Burleson & Earley, P.A.
Auditor Address

902 Sandhill Road, Asheville, NC 28806

Hereinafter referred to as Auditor

Fiscal Year Ending

06/30/20

Audit Report Due Date

01/31/21

Must be within four months of FYE

hereby agree as follows:

The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing1.

standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the

Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be

subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall

be rendered in relation to (as applicable) the governmental activities, the business- type activities, the

aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund

types).

At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with2.

GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all

associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government

Commission (LGC). If the audit requires a federal single audit performed under the requirements found in

Subpart F of the Uniform Guidance (5200.501), it is recommended that the Auditor and Governmental Unit(s)

jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit

and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform

Guidance (5200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review

may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

If an entity is determined to be a component of another government as defined by the group audit3.

standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 5600.41 - 5600.42,

This contract contemplates an unmodified opinion being rendered. If during the process of conducting4.

the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial

statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the

accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the

circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully

explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing5.

Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this

engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing

education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most

recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's

receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the

Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not

prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this

contract or in an amendment.

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of6.

audit submitted to LGC staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to

the Secretary of the LGC for approval.

It is agreed that GAAS include a review of the Governmental Unit's (Units') systems of internal control7.

and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for

improvement. That written report shall include all matters defined as "significant deficiencies and material

weaknesses" in AU-C 265 of the A/CPA Professional Standards (Clarified). The Auditor shall file a copy of that

report with the Secretary of the LGC.

All local government and public authority contracts for audit or audit-related work require the approval8.

of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal

controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units') records for

audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the

State of North Carolina. Approval is not required on contracts and invoices for system improvements and

similar services of a non-auditing nature.

Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s)9.

until the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)
[G.S. 159-34 and 115C447] All invoices for Audit work shall be submitted in PDF format to the Secretary of
the LGC for approval. The invoice marked 'approved 'with approval date shall be returnedto
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 912019

the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to

contracts for audits of hospitals.

In consideration of the satisfactory performance of the provisions of this contract, the Governmental10.

Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance

reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,11.

either in the notes to the audited financial statements or as a separate report, a calculation demonstrating

compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simultaneously with the Governmental Unit's (Units') audited financial statements any other bond compliance

statements or additional reports required by the authorizing bond documents, unless otherwise specified in the

bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.

This report shall include, but not be limited to, the following information: (a) Management's Discussion and

Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units

prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or
required for full disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor

shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the13.

Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the

Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be

performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff.

The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than14.

hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for

inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available
on the Department of State Treasurer website). These audited financial statements, excluding the Auditors'

opinion, may be used in the preparation of official statements for debt offerings by municipal bond rating
services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission and

for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC Staff
determines that corrections need to be made to the Governmental Unit's (Units') financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by

LGC staff.

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than15.

necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need

for such additional investigation and the additional compensation required therefore, Upon approval by the
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

If an approved contract needs to be modified or amended for any reason, the change shall be made in16.

writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee
(pre-audit requirement does not apply to charter schools or hospitals). This amended contract shall be
completed in full, including a written explanation of the change, signed and dated by all original parties to the

contract. It shall then be submitted to the Secretary of the LGC for approval. No change to the audit contract
shall be effective unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit

services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict

between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take

precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting

terms of this contract are specifically deleted in Item 28 of this contract. Engagement letters containing

indemnification clauses shall not be accepted by LGC Staff.

Special provisions should be limited. Please list any special provisions in an attachment.18.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a

DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued

and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools20.

or hospitals), and physically signed by all parties including Governmental Unit(s) and the Auditor, then

submitted in PDF format to the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify21.

the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the

contract is approved.

Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners' Retention of22.

Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.

This contract may be terminated at any time by mutual consent and agreement of the Governmental23.

Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the

parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination

shall be effective until approved in writing by the Secretary of the LGC.

The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event of24.

breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on

any subsequent occasion or instance.

There are no other agreements between the parties hereto and no other agreements relative hereto that25.

shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the

Secretary of the LGC.
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LGC„205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor26.

utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of

NCGS Chapter 64, Article 2.

For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA27.

Professional Code of Conduct and Governmental Auditing Standards, 2018 Revision (as applicable).
Financial statement preparation assistance shall be deemed a "significant threat' requiring the Auditor to
apply safeguards sufficient to reduce the threat to an acceptable level. If the Auditor cannot reduce the

threats to an acceptable level, the Auditor cannot complete the audit. If the Auditor is able to reduce the

threats to an acceptable level, the documentation of this determination, including the safeguards applied,

must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be

identified and included in this contract. The Governmental Unit shall designate an individual with the suitable

skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for

the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,

s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See 'Fees for Audit Services" page of this contract to disclose the

person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to charter school contracts only: No indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or its political subdivisions, and no indebtedness

of the charter school shall involve or be secured by the faith, credit, or taxing power of the State or its political

subdivisions.

29. All of the above paragraphs are understood and shall apply to this contract, except the following

numbered paragraphs shall be deleted (See Item 16 for clarification).

The process for submitting contracts, audit reports and invoices is subject to change. Auditors and30.

units should use the submission process and instructions in effect at the time of submission. Refer to the

N.C. Department of State Treasurer website at https://www.nctreasurer.com/slg/Pages/Audit-Forms-and-

Resources.aspx.

31. All communications regarding audit contract requests for modification or official approvals will be sent

to the email addresses provided on the signature pages that follow.

32. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS

FEES FOR AUDIT SERVICES

Rev. 9/2019

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision, Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: @Auditor üGovernmental Unit C] Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or

experience (SKE) necessary to oversee the non-attest services and accept responsibility for the

results of these services:

Email Address:Title and Unit / Company:Name:

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See Items 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited financial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices for services

rendered may be approved for up to 75% of the prior year billings. Should the 75% cap provided below
conflict with the cap calculated by LGC staff based on the prior year billings on file with the LGC, the LGC
calculation prevails. All invoices for services rendered in an audit engagement as defined in 20 NCAC
3 .0503 shall be submitted to the Commission for approval before any payment is made. Payment before
approval is a violation of law. (This paragraph not applicable to contracts and invoices associated with audits

of hospitals).

Primary Government Unit

Audit Fee

Additional Fees Not Included in Audit Fee:

Fee per Major Program

Writing Financial Statements

All Other Non-Attest Services

75% Cap for Interim Invoice Approval
nota licable to hos ital contracts

Discretely Presented Component Unit

Audit Fee

Additional Fees Not Included in Audit Fee:

Fee per Major Program

Writing Financial Statements

All Other Non-Attest Services

75% Cap for Interim Invoice Approval
not a licable to hos ital contracts

PRIMARY GOVERNMENT FEES

Town of Sylva

$ 13,000.00

$ 3,500.00

$ 12,375.00

DPCU FEES if ap
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LGC-205

Audit Firm*

Burleson & Earley, P.A.

CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE

AUDIT FIRM

Rev. 912019

Authorized Firm Representative (typed or printed)*

Bronwyn S. Burleson CPA

Date*

05/20/20

Si

E

ature*

ail Addre

bburleson@burlesonearley.com

GOVERNMENTAL UNIT

Governmental Unit*

Town of Sylva

Date Primary Government Unit Governing Board
Approved Audit Contract* (G.S.159-34(a) or

Signature*Mayor/Chairperson (typed or printed)*

Lynda Sossamon, Mayor

Email AddressDate

mayor@townofsylva.org

Chair of Audit Committee (typed or printed, or {'NA") Signature

N/A

Email AddressDate

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.s. 159-28(a1) or G,s. 115C-441 (al).

Not applicable to hospital contracts.

This instrument has been pre-audited in the mannerrequired by The Loca/ Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer* (typed Signature*

Lynn A. Bryant

Date of Pre-Audit Certificate* Email Address*

Ibryant@townofsylva.org
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LGC-205

DPCU*

CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

Rev. 9/2019

Date DPCU Governing Board Approved Audit
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed)*

Date*

Chair of Audit Committee (typed or printed, or "NA")

Date

Signature*

Email Address*

Signature

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.s. 159-28(a1) or G.S. 115C-441(a1).

Not applicable to hospital contracts.

This instrument has been pre-audited in the mannerrequjred by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Confro/ Act,

DPCU Finance Officer (typed or printed)*

Date of Pre-Audit Certificate*

Signature*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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BURLESON & EARLEY9 P A
CERTIFIED PUBLIC ACCOUNTANT

May 20, 2020

To Paige R. Dowling, Town Manager,
Lynn A. Bryant, Finance Officer,
the Honorable Mayor and Members of the Governing Council
Town of Sylva
83 Allen Street

Sylva, NC 28779

We are pleased to confirm our understanding of the services we are to provide Town of Sylva for the year ended
June 30, 2020. We will audit the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information, including the related notes to the financial statements, which collectively

comprise the basic financial statements, of Town of Sylva as of and for the year ended June 30, 2020.
Accounting standards generally accepted in the United States of America provide for certain required

supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement Town
of Sylva's basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial

reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.

As part of our engagement, we will apply certain limited procedures to Town of Sylva's RSI in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will consist of

inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to

express an opinion or provide any assurance. The following RSI is required by U.S. generally accepted
accounting principles and will be subjected to certain limited procedures, but will not be audited:

1)

2)

3)

4)

5)

6)

Management's Discussion and Analysis.

Schedule of Changes in the Total OPEB Liability and Related Ratios

Schedule of the Town's Proportionate Share of Net Pension Liability (Asset) — Local Government Employees'
Retirement System

Schedule of the Town's Contributions — Local Government Employee's Retirement System

Schedule of Changes in Total Pension Liability - Law Enforcement Officers' Special Separation Allowance

Schedule of Total Pension Liability as a Percentage of Covered Payroll - Law Enforcement Officers' Special

Separation Allowance

We have also been engaged to repott on supplementary information other than RSI that accompanies Town of
Sylva's financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial

statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America, and we will provide an opinion on it in relation to

the financial statements as a whole, in a report combined with our auditor's report on the financial statements:

1) Statement of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual — General Fund

POST OFFICE BOX 2125 CANDLER, NC 28715
902 SAND HILL ROAD ASHEVILLE, NC 28806
TELEPHONE: (828) 251 2846 • FAX: (828) 665-8079



2)

3)

4)

5)

6)

7)

8)

9)

Statement of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual — Capital Reserve
Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual — Fire Department
Capital Reserve Fund

Combining Balance Sheet - Non Major Governmental Funds

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances Non Major Governmental
Funds

Schedules of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual — Nonmajor
Governmental Funds

Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Levy

Schedule of Expenditures of Federal and State Awards.

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly

presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective also includes reporting on—

Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial

statements in accordance with Government Auditing Standards.

Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal and state statutes, regulations, and the terms and conditions of federal and state

awards that could have a direct and material effect on each major program in accordance with the Single

Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and the State Single Audit Implementation Act.

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity's internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's internal control and
compliance. The Uniform Guidance and the State Single Audit Implementation Act report on internal control over
compliance will include a paragraph that states that the purpose of the report on internal control over compliance

is solely to describe the scope of testing of internal control over compliance and the results of that testing based
on the requirements of the Uniform Guidance and the State Single Audit Implementation Act. Both reports will

state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of

America; the standards for financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the
Uniform Guidance and the State Single Audit Implementation Act, and will include tests of accounting records, a
determination of major program(s) in accordance with the Uniform Guidance and the State Single Audit

Implementation Act, and other procedures we consider necessary to enable us to express such opinions. We will
issue written reports upon completion of our Single Audit. Our reports will be addressed to Honorable Mayor and
Members of the Governing Council of Town of Sylva. We cannot provide assurance that unmodified opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.



Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent

financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are

attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to

provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, an unavoidable risk exists that some
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or

governmental regulations that do not have a direct and material effect on the financial statements or on major

programs. However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the appropriate
level of management of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. We will include such matters in the reports required for a Single Audit. Our responsibility
as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are
not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include direct confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written representations
from your attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the

conclusion of our audit, we will require certain written representations from you about your responsibilities for the
financial statements; schedule of expenditures of federal and state awards; federal and state award programs;

compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by

generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,

and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in

scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be

expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance and the State Single Audit Implementation Acts we will perform tests of
controls over compliance to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to each
major federal and state award programs. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on internal control

issued pursuant to the Uniform Guidance and the State Single Audit Implementation Act.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be

communicated under AICPA professional standards, Government Auditing Standards, the Uniform Guidance, and
the State Single Audit Implementation Act.



Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material

misstatement, we will perform tests of Town of Sylva's compliance with provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of those procedures will not be to
provide an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

The Uniform Guidance and the State Single Audit Implementation Act require that we also plan and perform the
audit to obtain reasonable assurance about whether the auditee has complied with federal and state statutes,
regulations, and the terms and conditions of federal and state awards applicable to major programs. Our
procedures will consist of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement and the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government
Commission, for the types of compliance requirements that could have a direct and material effect on each of

Town of Sylva's major programs. For federal programs that are included in the Compliance Supplement, and for
state programs listed in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local
Government Commission, our compliance and internal control procedures will relate to the compliance

requirements that the Compliance Supplement and the Audit Manual identifies as being subject to audit. The
purpose of these procedures will be to express an opinion on Town of Sylva's compliance with requirements
applicable to each of its major programs in our report on compliance issued pursuant to the Uniform Guidance

and the State Single Audit Implementation Act.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and state awards,
and related notes of Town of Sylva in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance and the State Single Audit Implementation Act based on information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statements, schedule of

expenditures of federal and state awards, and related notes services previously defined. We, in our sole

professional judgment, reserve the right to refuse to perform any procedure or take any action that could be

construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, establishing, and maintaining effective internal

controls relevant to the preparation and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or error, including internal controls over federal awards, and for evaluating

and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws
and regulations; (3) ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements; and (4) ensuring that management and financial information is reliable
and properly reported. Management is also responsible for implementing systems designed to achieve

compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the financial

statements, schedule of expenditures of federal and state awards, and all accompanying information in conformity

with U.S. generally accepted accounting principles; and for compliance with applicable laws and regulations
(including federal and state statutes) and the provisions of contracts and grant agreements (including award
agreements). Your responsibilities also include identifying significant contractor relationships in which the

contractor has responsibility for program compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial

statements, including identification of all related parties and all related-party relationships and transactions, (2)

access to personnel, accounts, books, records, supporting documentation, and other information as needed to
perform an audit under the Uniform Guidance and the State Single Audit Implementation Act, (3) additional

information that we may request for the purpose of the audit, and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming

to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us



during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)

employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former

employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the

government complies with applicable lawsr regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance
and the State Single Audit Implementation Act, it is management's responsibility to evaluate and monitor
noncompliance with federal and state statutes, regulations, and the terms and conditions of federal and state

awards; take prompt action when instances of noncompliance are identified including noncompliance identified in
audit findings; promptly follow up and take corrective action on reported audit findings; and prepare a summary
schedule of prior audit findings and a separate corrective action plan. The summary schedule of prior audit
findings, if applicable, should be available for our review on the first day of our fieldwork.

You are responsible for identifying all federal and state awards received and understanding and complying with
the compliance requirements and for the preparation of the schedule of expenditures of federal and state awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance and the State Single

Audit Implementation Act. You agree to include our report on the schedule of expenditures of federal and state
awards in any document that contains and indicates that we have reported on the schedule of expenditures of
federal and state awards. You also agree to include the audited financial statements with any presentation of the
schedule of expenditures of federal and state awards that includes our report thereon. Your responsibilities

include acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
schedule of expenditures of federal and state awards in accordance with the Uniform Guidance and the State

Single Audit Implementation Act; (2) you believe the schedule of expenditures of federal and state awards,
including its form and content, is stated fairly in accordance with the Uniform Guidance and the State Single Audit
implementation Act; (3) the methods of measurement or presentation have not changed from those used in the
prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the schedule of

expenditures of federal and state awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your responsibilities include acknowledging to

us in the written representation letter that (1) you are responsible for presentation of the supplementary

information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous

financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to

address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements

published electronically on your website, you understand that electronic sites are a means to distribute

information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document



You agree to assume all management responsibilities relating to the financial statements, schedule of

expenditures of federal and state awards, and related notes, and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the

financial statements, schedule of expenditures of federal and state awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal and state awards, and
related notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the

nonaudit services by designating an individual, preferably from senior management, with suitable skill, knowledge,
or experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,

procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the

unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form, if

required, that summarizes our audit findings. It is management's responsibility to electronically submit the

reporting package (including financial statements, schedule of expenditures of federal and state awards, summary
schedule of prior audit findings, auditor's reports, and corrective action plan) along with the Data Collection Form
to the federal audit clearinghouse. We will coordinate with you the electronic submission and certification. The
Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days after
receipt of the auditor's reports or nine months after the end of the audit period.

We will provide copies of our reports to the Town; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and

confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Burleson & Earley, P.A. and constitutes

confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to Local Government
Commission or its designee, a federal or state agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out

oversight responsibilities. We will notify you of any such request. If requested, access to such audit

documentation will be provided under the supervision of Burleson & Earley, P.A. personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including other

governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Local Government Commission. If we are aware that a federal
or state awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately July 1, 2020 and to issue our reports no later than January 31
2021. Bronwyn S. Burleson CPA is the engagement partner and is responsible for supervising the engagement
and signing the reports or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates except that we agree that our gross fee, including
expenses, will not exceed $16,500. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be
rendered each month as work progresses and are payable on presentation. In accordance with our firm policies,
work may be suspended if your account becomes 30 days or more overdue and may not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to



have been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through
the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time

is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

You have requested that we provide you with a copy of our most recent external peer review report and any
subsequent reports received during the contract period. Accordingly, our 2017 peer review report accompanies
this letter.

We appreciate the opportunity to be of service to Town of Sylva and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of

our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

6 6Æff, QQ.
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of Town of Sylva.

Management signature:
Title:

Governance signature:
Title:

Date:



certified public accountants

Report on the Firm's System of Quality Control

June 7, 2018

To the Shareholders of Burleson & Earley, P.A, and the Peer Review Committee of the North Carolina Association
of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Burleson & Earley,
P.A.(the firm) in effect for the year ended December 31, 2017, Our peer review was conducted in accordance with

the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American

Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as

described in the Standards may be found at www.aicpa.org/prsummary.The summary also includes an explanation

of how engagements Identified as not performed or reported in conformity with applicable professional standards,
if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with

reasonable assurance of performing and reporting in conformity with applicable professional standards in all

material respects, The firm is also responsible for evaluating actions to promptly remediate engagements deemed

as not performed or reported in conformity with professional standards, when appropriate, and for remediating

weaknesses in its system of quality control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's compliance

therewith based on our review.

Required Selections and Considerations

Engagements selected for review included an engagement performed under Government Auditing Standards.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if

applicable, in determinlng the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Burleson & Earley, P.A. in
effect for the year ended December 31, 2017, has been suitably designed and complied with to provide the firm

with reasonable assurance of performing and reporting In conformity with applicable professional standards in all

material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Burleson & Earley, P.A. has
received a peer review rating of pass.

Johnson (Price Sprinkle (PA

Asheville, North Carolina

79 Woodfin Place. Suite 300 • Asheville, NC 28801

An Independent Member of the BDO Seidman Alliance,

• 828.254.2374

Sprif}kie

Fax 252.9994 • www.jpspa.com



SOUTHWESTERN NC HOME CONSORTIUM

FREQUENTLY ASKED QUESTIONS

What is the Home Investment Partnership Program?

The HOME Investment Partnerships Program (HOME) provides formula grants to States and
localities that communities use — often in partnership with local nonprofit groups — to fund a

wide range of activities including building, buying, and/or rehabilitating affordable housing for

rent or homeownership or providing direct rental assistance to low-income people. HOME is
the largest Federal block grant to state and local governments designed exclusively to create

affordable housing for low-income households.

HOME funds are awarded annually as formula grants to participating jurisdictions. The
program's flexibility allows States and local governments to use HOME funds for grants, direct
loans, loan guarantees or other forms of credit enhancements, or rental assistance or security

deposits.

In what ways can HOME funds be used?

HOME funds can be used in a variety of ways to support a consortium's homeownership
activities: home-owner occupied rehabilitation programs, direct homebuyer assistance (down

payment and/or closing costs), development of for-sale housing and low-income rental

housing, rental assistance, or for other reasonable and necessary expenses related to the

development of non-luxury housing including site acquisition or improvement, and demolition

of dilapidated housing.

What are the income requirements for eligible beneficiaries?

The eligibility of households for HOME assistance varies with the nature of the funded activity.
For rental housing and rental assistance, at least 90% of the benefitting families must have

incomes that are no more than 60% of the HUD-adjusted median family income for the area. In

rental projects with five or more assisted units, at least 20% of the units must be occupied by

families with incomes that do not exceed 50% of the HUD-adjusted median. The incomes of

households receiving HUD assistance must not exceed 80% of the area median. HOME income

limits are published each year by HUD.



Why is there a need to form a Consortium?

Generally, units of local government form consortia to access direct formula allocations of

HOME funds to support housing activities and programs.

States are automatically eligible for HOME funds and receive their formula allocation or
$3million, whichever is greater. Local jurisdictions eligible for at least $500,000 under the

formula also can receive a direct allocation. The formula allocation considers the relative

inadequacy of each jurisdiction's housing supply, its incidence of poverty, its fiscal distress, and

other factors.

Those communities that do not qualify for an individual allocation under the formula can join

with one or more neighboring localities in a legally binding consortium whose members'

combined allocation would meet the threshold for direct funding.

Those communities who do not receive a direct allocation or who are not part of a consortium

can participate in HOME by applying for program funds made available by their State. In North

Carolina the HOME program funds are made available through the North Carolina Housing
Finance Agency (NCHFA). It should be noted, that the same communities that receive direct

allocations and those that receive allocations through a consortium can also access the NCHFA

programs.

What will be the HOME funding level for the consortium?

Under current funding levels the proposed consortium would have funding of approximately

$670,000. The net funding level after deducting administrative fees used to run the program

would be approximately $600,000.

Will there be a match requirement for participating local jurisdictions?

There are two match requirements both of which potentially will not require local jurisdiction

participation:

During the first year of the program a new consortium must meet the difference between its

formula allocation (approximately $670,000) and the first-time participation threshold of

$750,000, with local funds and/or non-federal funds. The Southwestern Commission is working

with the Dogwood Health Trust's Leverage Fund, which will provide the initial $80,000 match

for the region.

There is also a 25% on-going match requirement on all funds drawn from the consortium's

HOME Investment Trust Fund treasury account in that fiscal year. The 25% non-federal match
can be in the form of cash, assets, labor or other services valuable to the HOME program. The



25% match will be the responsibility of the recipient accessing the funds on a project by project

basis.

No money is required from local governments to join the consortium.

Will there be a need for a consolidated plan?

Yes. Forming a consortium enables local governments to work together to develop

collaborative approaches to local and regional housing needs that cross town and county lines.

Prior to receiving HOME funds every consortium must develop a three to five-year consolidated
plan that will describe community needs, resources, priorities, and proposed activities to be

undertaken with the HOME program funding.

What will be the governance structure of the consortium?

• Consortium Members

The proposed consortium will consist of the seven counties and seventeen towns representing

Region A in southwestern North Carolina: the counties of Cherokee (including the towns of

Andrews and Murphy), Clay (including the town of Hayesville), Graham (including the towns of

Lake Santeetlah, Fontana Dam, and Robbinsville), Haywood (including the towns of Canton,

Clyde, Maggie Valley and Waynesville), Jackson (including the towns of Dillsboro, Forest Hills,

Sylva and Webster), Macon (including the towns of Franklin and Highlands) and Swain

(including the town of Bryson City).

Lead Entity

A consortium can organize and govern themselves as they choose, however, they must

designate one jurisdiction as the "lead entity" and must execute a legally binding consortium

agreement that formally organizes the consortium. The lead entity retains primary

responsibility for ensuring consortium compliance with all HOME Program rules and reporting
to HUD. The lead entity must have the capacity to administer program requirements either

directly or jointly with another entity. The lead entity in the proposed consortium will be

Haywood County.

• Administrative Agent

As the lead entity, Haywood County will enter into a written agreement with the Southwestern

Commission (Administrative Agent) to carry out most of the administrative responsibilities of

the HOME program. The Administrative Agent will accept project recommendations from all
HOME consortium members and will make final funding decisions consistent with the
Consolidated Plan.



Consortium Committee

The consortium committee will have one representative from each member of the consortium

and will meet quarterly to receive consortium updates and to review progress made towards

consolidated plan goals.

When will the program start?

The program start date for the consortium will be July 1, 2021 for the three-year period 2021 to

2023. The agreement will automatically renew for participation in successive three-year

periods.

Please return the signed consortium agreement, using the envelope in your packet, by June

15th, 2020

Please direct any questions to Sarah Thompson, Southwestsern Commission Executive Director,

828-508-1796



SOUTHWESTERN NC HOME CONSORTIUM

JOINT COOPERATION AGREEMENT

FOR

HOME INVESTMENT PARTNERSHIP ACT

THIS AGREEMENT, entered into this day of

2020, by and between the County of Haywood (herein called the "Lead Entity"),

County of Cherokee, County of Clay, County of Graham, County of Jackson, County

of Macon, and County of Swain (herein called the Counties) and all other

municipalities within Haywood County (including Canton, Clyde, Maggie Valley and

Waynesville), Cherokee County (including Andrews and Murphy), Clay County

(including Hayesville), Graham County (including Lake Santeetlah, Robbinsville and

Fontana Dam), Jackson County (including Dillsboro, Forest Hills, Sylva and

Webster), Macon County (including Franklin and Highlands) and Swain County

(including Bryson City), herein known as Members, said parties to the agreement

being geographically contiguous units of general local government of the State of

North Carolina, and is made pursuant to North Carolina Statutes, Article 20 of

Chapter 160A.

WITNESSETH THAT:

WHEREAS, the Cranston-Gonzales National Affordable Housing Act of 1990

(herein called the "Act") makes provisions whereby units of general local

government may enter into cooperation agreements and form a Consortium to

undertake or assist in undertaking affordable housing pursuant to the HOME

Investment Partnership Program (HOME Program); and

WHEREAS, it is the desire of the parties that the Lead Entity will act in a

representative capacity for the Members as well as itself. The Members desire that

the Lead Entity assume overall responsibility for ensuring that the Consortium is

carried out in compliance with the requirements of the Act, state and federal

regulations' program requirements and the Consolidated Plan for the Consortium.

The Lead Entity through written agreement is utilizing the Southwestern NC
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Planning and Economic Development Commission (Administrative Agent) to assist

in carrying out the daily administration responsibilities of the Consortium. That

written agreement specifies the duties and responsibilities of the Administrative

Agent to carry out the administrative and other functions necessary, required and

desirable to fulfill the requirements of the Act, its regulations, United States

Department of Housing and Urban Development directives and state and federal

law.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1. The parties agree to cooperate to undertake or to assist in undertaking

housing assistance activities for the HOME program. The Members hereby

authorize the Lead Entity to apply for and receive HOME funding from the United
States Department of Housing and Urban Development. The Lead Entity is

authorized to act in a representative capacity for all Members for purposes of the

HOME program.

2. The Members hereby authorize the Lead Entity to establish a local

HOME Investment Trust Fund for receipt and disbursement of HOME funds and

repayments.

3. The Lead Entity and Members shall cooperate in the

implementation of the HOME Program and shall cooperate in the preparation of
the Consolidated Plan by providing information to the Lead Entity. The Members

shall execute and submit the required certifications, and shall prepare and submit

plans for monitoring compliance with the Consolidated Plan. The Lead Entity,

through the Administrative Agent, assumes overall responsibility for ensuring that

the Consortium's HOME Program is carried out in compliance with the

requirements of the HOME Program, including requirements concerning a

Consolidated Plan in accordance with HUD regulations in 24 CFR Parts 91 and 92,

respectively, and the requirements of 24 CFR 92.350.

4. The Lead Entity and each Member shall be responsible for

providing matching funds required by federal regulations for any funds allocated

for that jurisdiction. No Member shall refuse to provide matching funds required

2



by its projects for the period of time that the participation of that Member is

required in the Consortium by HUD regulations and this Agreement. Each Member

shall reimburse the Lead Entity immediately and in full for any and all expenses

incurred by Lead Entity as a result of the failure of any Member to provide the

matching funds. Matching funds will not be required when the Member does not

have a project within its jurisdiction.

5. The Consortium agrees, that unless this requirement is suspended by

HUD, that a minimum of fifteen percent (15%) of all HOME funds received will be

set aside for the use of Community Housing Development Organizations (CHDOs)

which have 501(c)(3) tax status as required by federal law.

6. The Lead Entity and the Administrative Agent will be paid an

administrative fee totaling ten percent (10%) of the overall HOME funds allocation
for the performance of their duties administering the HOME program in

accordance with the applicable requirements of 24 CFR part 92. Said fee will be

shared between the parties as stipulated in a separate administrative agreement.

Only costs associated with the management and administration of the HOME
program will be charged against HOME administrative allocations.

7. The Members do hereby agree to inform the Lead Entity

through the Administrative Agent, in writing, of any income generated by the

expenditure of HOME funds received by the Members, and that such program
income must be paid to the Lead Entity for deposit into the Trust Fund or may be

retained by the Members only if its use is defined in a separate agreement and

approved by the United State Department of Housing and Urban Development.

8. The Members and Lead Entity shall affirmatively advance fair

housing. And make all benefits of the program available in accordance with fair

housing regulations.

9. The Members, as parties to the Consortium, agree that they shall direct

all activities, with respect to the Consortium, to the alleviation of housing problems

in the State of North Carolina.
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10. This section shall not be construed as waiving any defense or limitation

which any party may have against any claim or cause of action by any person not a

party to this agreement.

11. The terms of this agreement will cover the period necessary to carry out

all activities that will be funded from funds awarded for three federal fiscal years.

The units of general local government which join the Consortium will remain in the

Consortium for this entire period. The qualification period is Federal Fiscal Years

2021-2023. The time for which this agreement remains in effect is until the HOME
funds from each of the Federal Fiscal Years set out above are closed out pursuant

to 24 CFR 92.507. No Consortium member may withdraw from the agreement

while the agreement remains in effect.

12. This agreement will automatically renew for participation in successive

By the date specified in HUD's consortiathree-year qualification periods.

designation notices, the Consortium's Lead Entity, through the Administrative

Agent, will notify each participating unit of general local government in writing of

its right not to participate for the successive three-year qualification periods. A
copy of the notification to each jurisdiction must be sent to the HUD Field Office by

the date specified in the consortia designation notice. The Lead Entity shall have

the authority to amend the HOME consortium agreement on behalf of the

consortium's members. The Lead Entity will incorporate all changes necessary to

meet the requirements for cooperation agreements set forth in a Consortia

Qualification Notice applicable for a subsequent three-year period, and will submit

the amendment to HUD as specified in the Consortia Qualification Notice for that

period, and failure to comply will void the automatic renewal of the consortia

agreement.

13. The Members and Lead Entity agree that this Cooperation Agreement

may require modifications when final regulations on HOME and Consolidated Plan
are provided by the United States Department of Housing and Urban Development

and will cooperate in executing a revised or amended written agreement

acceptable to all parties.

14. Should disputes arise between any participants in the Consortium

resulting in legal action, such actions shall be filed in the appropriate courts of

4



Haywood County. All parties hereto located in Counties outside Haywood County

specifically waive any alternate venue.

15. The program start date for the Consortium is July 1, 2021 — June 30,

2022, and all units of general local government are on the same program year.

16. A Consortium Committee has been formed with one representative from

each Member. The Consortium Committee will meet quarterly to receive

Consortium updates and to review progress made towards Consolidated Plan goals.

The Lead Entity, through the Administrative Agent, shall establish all policies,

determine funding allocations, and control all activities of the consortium. The

Administrative Agent will accept project recommendations from all HOME
consortium members, but reserves the right to make final funding decisions

consistent with the Consolidated Plan.

IN WITNESS WHEREOF, the Lead Entity and the Members have caused this

Agreement to be executed by a duly authorized officer of each party.
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TOWN OF

By:

ATTESTED:

By:

STATE OF NORTH CAROLINA

TOWN OF

l, a Notary Public of the Town of

Mayor, Town Council

SEAL

and State of North Carolina, certify

that personally came before me this day and acknowledge that

he/she is Mayor of the Town Council , a North Carolina body corporate, and that by authority duly

given and as the act of the Town Council, the foregoing instrument was

signed in its name and by its Mayor, sealed with its corporate seal and attested by himself/herself

as its Mayor.

Witness my hand and seal this

SEAL

My Commission Expires:

APPROVED AS TO FORM.

day of

(Printed Name)

(Signature)

20

(Signature)

Notary Public



Attorney for

(Printed Name)

Town Council



RESOLUTION OF THE TOWN OF SYLVA
APPROVING PARTICIPATION OF THE TOWN OF SYLVA
IN THE "SOUTHWESTERN NC HOME CONSORTIUM"

AND
AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO ENTER INTO AND EXECUTE

A HOME INVESTMENT PARTNERSHIP ACT CONSORTIUM AGREEMENT

WHEREAS, the National Affordable Housing Act of 1990 created the HOME

Investment Partnership Program; and

WHEREAS, a provision of the HOME Program is that multiple governmental
bodies may join together to form a consortium and thereby qualify for a HOME formula

grant; and

WHEREAS, Haywood County (Lead Entity) and the Southwestern NC Planning and

Economic Development Commission (Administrative Agent) have proposed that such a

consortium will facilitate regional and intergovernmental cooperation and the

accomplishment of common goals and objectives;

Now THEREFORE, BE IT RESOLVED that the Town of sylva Town Council
authorizes the Chief Executive Officer to negotiate and execute the "HOME Investment

Partnership Act Consortium Agreement", substantially in the form as attached herewith,

subject to approval of the Town Attorney as to form and legality.

ADOPTED this the day of

SIGNED:

Mayor

ATTEST:

Town Clerk

2020.


