WORK SESSION AGENDA
UNIFIED GOVERNMENT OF ATHENS-CLARKE COUNTY, GEORGIA

Tuesday, February 11, 2020 — 5:30PM
City Hall Commission Chamber

I. Call to Order (5:30 p.m.) Mayor Kelly Girtz
[I. Items for Future Consideration

A. Presentation from External AUITOIS .......oeeeieeieeee e Joel Black
Mauldin and Jenkins

B. Animal Services Strategic Plan ...........ccccoo Josh Edwards
Assistant Manager

Selah Gardiner

Interim Animal Services Director

C. CDBG Recommendations ............uuieiiieeeieiiiiiiiie e Hayley Banerjee
Housing & Community Development Director

D. Community Energy FUNd...........ooooiiiiii, Andrew Saunders
Sustainability Officer/Interim Central Services Director

E. Pavement Management Program.............ccoceevvemiiiiinineeeeeeeeeiice e Rani Katreeb
Engineering Administrator

1. Iltems for General Information

IV.  Adjourn

NOTE: All reports are draft. No final action is taken at this work session.

The Work Session is open to the public; however, public comments are not received.

April 14, 2020 Agenda Items
Local State Legislative Delegation
FY21 Goals and Objectives
Costs and Impacts of Homelessness on ACCGov Departments
Transit Update
Funding Waste Reduction Programs Update
FY21 Compensation, Benefits and Wellness Presentation
Oconee River Greenway Project Concepts

NookrwhE

Wireless access will be available for general use shortly before, during, and shortly
after each Mayor and Commission meeting. Connect to: “A_Registered” User name:
public Password: febll



