Public Safety Commiitee Agenda

AM

—i~~ Members:

The Honorable Ray Graham, Chairman
The Honorable Craig Wooten
The Honorable Jimmy Davis

Thursday, July 2, 2020 at 8:00 a.m.

Historic Courthouse-2md Floor
Conference Room

1. Callto Order:

2, Invocatidn and Pledge of Allegiance:

w

. Approval of Public Safety Minutes:
a. December 16, 2019
b. January 24, 2020
c. February 12, 2020

4. EMS items

(4]

. Radio approval for West Pelzer:
é. Discussion concerning radios:

7. Citize Comments:

8. Adjournment:
Tommy Dunn Craig Wooten Ray Graham
Chairman, District 5 Council District 1 Council District 3
Brett Sanders Gracie Floyd Jimmy Davis
V. Chairman, District 4 Council District 2 Council District 6

Honorable Ray Graham

Honorable Jimmy Davis

Mr. Steve Kelly
Mr. Mark W ‘amson

Mr. Mark Williamson

Cindy Wilson

Council District 7

Lacey Croegaert
Clerk to Council
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what our net result collection is, and we said that,
you know, two hundred and fifty-fi- dollars is what
we collect. Of a seven hundred dollar ambulance bill,
a >t of patients don’t have insurance so we don’t
collect anything. Some people have private insurance
and it pays a hundred percent. Medicaid pays a
fraction of our costs. But it’s two hundred and
fifty-five dollars per call tt : we make revenue.
Plus the subsidy that the county gives us. But vyet
the fine is fifteen hundred dollars, plus we lose the
two hundred and fifty-five dollars that we would have
got if we would have been able to make the call, whi
we certainly want to do.

So when we look at the monetary costs of this,
it’s quite expensive. But what concerns me is that
we’re going to have to make adjustments to that. 1In
November we gave nine hours to promote public safety
in our community. Those hours will have to go away so
that we, you know, budget the money for the fines. We
also had nine special events in the month of November
that were donated to the community. We’re going to
have to look at ways to get funding for those standbys
because this is not something that we budgeted.

I mean I started serving Anderson County in 1987
when we lost our rescue squad, and I’ve been covering
the county for thirty-two years. You know, if we
aren’t following f contract then we should be
penalized, but the are stipulations that are kind
of, you know, beyond ocur control. And I really look
at Anderson County as a system. I have seven other
rescue squads that partner with us to serve the
community. And these four calls that we missed were
still answered. An ambulance arrived at the scene.
Last month we had a ninety-two percent compliance of
being at the scene of 911 calls. Ninety-two percent
with nine minutes and fifty-nine seconds response
time. Our employees are short, I think, right now
seventeen positions. So our other employees are back
filling these shifts. They’re tired, they’re worn
out, but they’re still performing ¢ a high level. ¥
have over two hundred and fifty employees here in
Anderson that serve our community. We’ve just
provided a five dollar shift differential for the
weekends because the weekends was when we were having
trouble finding coverage and a lot of our employees
like to take their days off, their paid time off on
the weekenc Dbecause that’s what they do.

But in October we responded to two thousand !
hundred and thirty 911 calls. We transported fou 1
hundred and seveni -three of them. 1In November
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over a finger. These were pretty major instances,
from my understanding; T know one of them was.

DAVID BAKER* When I (inaudible). I
can’t tell you exact y right now what ---

TOMMY DUNN: Come up to the mic a
little bit. Lieutenar , if you’ll go ahead -- how is

the prioritize and how is that coming in working on
that if you’d like to speak to that since you got
brought up in this.

DAVID BAKER: That’s okay. I’m going
to bring up a coup. of conversations and I’11 let
Steve kind of discuss about how the -- what makes it a

priority and what does not.

To make a long story short, we did have a meeting
which I was called to. It was an EMS based meeting
and some subject matter came up with dispatch where
the EMD portion of how dispatch determines what’s
priority, what’s not, and that kind of thing. T don’t
know how old that system is. My understanding is many
a year ago the fc <s sat down and decided this was the
direction we needed to go. Times have changed and it
certainly needs to e updated. We had discussion
about potentially updating that, which we had recent
discussion again just the other day with Mr. Whipple
and Josh Shore from Medshore over at the office to
discuss some other things.

One of the 1 ings that kind of falls back to us is
we’re getting ready to transition to a new large
software package at dispatch. I know that Medshore
had offered their EMD to us potentially. That comes
with a cost. Not necessary a cost from us to Medshore
but a certification process with forty people or sixty
something people at forty hours for certification. I
did the math the other day; just for certification was
somewhere around thirty to forty thousand dollars in
salaries for forty hours for employees. That does
comes at a pretty great cost to us.

One of ti ot > costs would be to upc :e our
existing card sys 1. An that might be a band-aid
fix, but it’s certainly at least something we need to
look at. And I think that number was thrown out
somewhere around twenty thousand. When I say a band-
aid fix, it takes care of today the prioritization
into the EMD whic« >uld be similar to what Medshore’s
system is with their process. Again, that’s twenty
thousand dollars we’ve got to find in the budget
somewhere to do.

And then what we then need is for the EMS and
probably getting tc :ther with all the EMS chiefs to
de: rmine what shou.d change within our current card
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system. Yes, sir.

TOM UNN : And T don’t want to
speak -- we’ve got six other council members.

DAVID BAKER: Sure.

TOMMY DUNN: If this was best, we
don’t want to throw good money after bad.

DAVID BAKER: Right.

TOMMY DUNN: But if twenty thousand

dollars will make the system work better for the
people of I arson County, I think we could find it.

Di ) BAKER: Yes, sir.

TOMMY DUNN: But we want to make
sure. Y’'all need to look at some another. Y’all are
the professionals. Y’all need to 20k at this. I'm

just throwin out in the future, you know. Y’all need
to get togetner and come up with a plan.

DAVID BAKER: Yes, sir.

TOMMY DUNN: I told y’all that day,
in how it’s going to work and then give us a dollar
figure. And if it ain’t going to be no better, we
don’t need to do it.

DAV BAKER: Correct.

RAY GRAHAM: We did have a meeting
this past week concerning that. And just to clarify,
it’s not v at’s best for Medshore or what’s best for
Belton or for Iva, it truly -- we’re looking at the
two options -- Becky, the Director of dispatch, you
know, everybody was in that meeting, along with David,
as well, and we did discuss the different options.

And we are kind of -- we’'ve got some items for people
to go out and check on and basically bring a report
back to determine what is best for the county.

You know, onestly I think if we get this
implemented, regardless which way we go, either update
what we’ve got or go with the other system, I think a
lot of these problems that we’re having not only with
Priority an :dshore but with the other providers, as
well, a lot of these problems that we’re having with
the missed 1alls -- and what it is, it’s taxing the
system on a call that probably could ! a non-
emergent, and it’s really nothing more than a stumped
toe, but yet we’re having to send a medic and EMT to
that call. So we are looking at those options on
that.

DAVID BAKER: To give you an idea,
there are some guestions that are asked in those EMD
cards as they’re going through. ©Cne of the gquestions
might be, are you having any troub’' Dbreathing? And
obviously that triggers or changes the priority to a
higher pric: ty. So if you had a situation to where,
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couple of weeks, but honestly that’s two, three months
] ‘ore that can even be pushed out and them having
live on 911.

TOMMY DUNN: Let me just also,
you’re monthly reviewing all EMS providers; right? 1
mean this ain’t picking on Pricrity One?

STEVE KELLY: The only one that gets
this is Medshore, and that’s because of what we deemed
is that performance-based contract.

TOMMY DUNN: I mean, you're
constantly monitoring the others though and making

re ---

STEVE KELLY: For everything that
they have that they’re supposed to be monitored for,
such as time compliance and stuff of that nature, yes.

RAY GRAHAM: Yes, Greg, go ahead.

GREG SHORE: (Inaudible) We picked
the performance-based side because we peak out at like
nineteen ambulances with our call volume. But when
you do the static deployment and we -- let’s say we do
six or seven ambulances and they’'re just dedicated to
911 calls, that costs us about thirty thousand dollars
a month subsidy. And when you look at the subsidy

at you pay for us, it’s a lot less because we

cided to do it that model to save money and keep the
taxpayers’ costs down. So I just wanted to let you
know why we went that way. And I think Dick has a
comment, too, that he wants to make.

RAY GRAHAM: And right now you’re
still comfortable with that type of contract?
GREG SHORE: Well, T think it’s the

most cost-effective contract that we could do. 1If you
said, hey, we would rather have your ambulances

de .cated to nothing but 911 calls; transports will be
handled by another group of vehicles, we could do
that, but the cost would be higher because you see
that forty percent of the calls we go on doesn’t

generate a transvport. And when we do trar »rort a
o] L, o two hundred 1d fifty-fis dolla: a
c So you can do the math and figure out the labor
and the costs. But yeah, we could do that other path.
It's just -- you know, it’s got a different model of
subsidy based with it.

RAY GRAHAM: Okay. Dick, I'm going

to give you one other opportunity and then we’re going
to probably go into Executive Session. But go right
ahead, please.

DICK WHIPPLE: Sorry.

RAY GRAHAM: No, that’s fine.

DICK WHIPPLE: I wanted to tag on to
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what David had mentioned. So we did have the meeting
and I thought it was quite productive. And again,
those type of meetings, I think, are really important
to the progress, both from a provider perspective, but
also from the county.

And we’ve committed as Priority Ambulance to help
fund the initial training, substantially fund it, and
also make available some of the software that we have
by extending the licensure to make that happen if the
transition to the EMD were to take place through the
National Academy.

You know, the stopgap -- what I would call a
stopgap measure, what they’re taking about updating
their system to make that more where the priorities
are more stratosphied (verbatim) will definitely help.
But, you know, from our position we still think that
the National Academy standard is the way to go to gain
the most efficiency.

RAY GRAHAM: Thank you.
Do I have a motion to go into Executive Session?
TOMMY DUNN: Motion to go into
Executive Session for contractual matters.
JIMMY DAVIS: I second.
RAY GRAHAM: All in favor? At this
time we’re going to go into Executive Session in i e

conference room.
EXECUTIVE SESSION

RAY GRAHAM: We’1ll call the Public
Safety meeting back in session. Do I have a motion?

TOMMY DUNN: I make the motion we
come out of Executive Session ---

JIMMY DAVIS: Second.

TOMMY DUNN: --- with no action.

RAY GRAHAM: Have a motion by
Councilman Dunn; second by Councilman Davis. All in
favor. 1In favor a hundred percent.

JIMMY DAVIS: Mr. Chair?

RAY GRAHAM: Go ahead, sir.

JIMMY DAVIS: I would like to make a

motion that we stick to the levying of a fine, but we
reduce that fine from a total of six thousand dollars
to two thousand dollars, which would be five hundred
dollars per occurrence on four occurrences.

RAY GRAHAM: Do I have a second on
that?
TOMMY DUNN: Second.
RAY GRAHAM: All 1n favor. Stand
approved a hundred percent.
I think -- personally I think where we need to go

from here is again at the end of the day we need to
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figure out what we’re going to do to move forward in a
positive direction. I think -- I know with the
holidays and everything next week, it’1ll probably be
the first of the year. But probably the first week in
January, we need to schedule a meeting and kind of
look and make sure -- I know we had a lot of stuff on
the table as far as his past week with dispatch, EMD,
AFCC program. We need to look at those o] ortunities
and just look at all the opportunities that’s
available to move the whole program forward. And this
is not only for you guys, it’s also for the other

providers.

I assure you, this fine is not about the money;
i1t’s not about a person: issue by no means, bufl ‘ve
got to continue moving forward. And I think we 3.
I think we’ve came a long ways. I think we’ve : L

got a ways to go, though.

So with that being said, please reach out to me
and let’s get a date set up for the first week in
January and let’s go ahead and start trying to get --
working on some of these opportunities for
improvement. I’d love to talk more about getting you
guys as far as dispatch, as far as the EMD system, and
truly try to put some of these issues to bed as far as
that’s causing us problems.

I know the manpower is a major issue, I now along
with the other providers, they’re having the same

problems. So by all means when we have this in
January, you know, it’s not a closed meeting to
Priority, it’s a meeting for EMS. I mean, we

definitely want to get all the players involved and
see what can we do. Beca e at the end of the day you
kind of rely on each other as resources. and you
know, that’s what’s made our system work so great for
so many years. We Jjust need to continue moving
forward.

At this time, Leon, have we got any citizens
comments?

LEON HARMON: The: are no citizens
sigr 1 up.

RAY GRAHAM: Z tt "5 time, ro1
members, anything else?

TOMMY DUNN: Good. Appreciate it.

RAY GRAHAM: Meeting adjourned.

(MEETING ADJC WED AT 12:46 P.M.)









Minutes

Public Safety Committee Meeting
Wednesday, February 12, 2020

The Public Safety Committee Meeting of Wednesday, February 12, 2020 was called to order at 8:02 am
by Chairman Ray Graham. Mr. Craig Wooten and Mr. Jimmy Davis were in attendance for the Public
Safety Committee meeting. The Invocation and Pledge of Allegiance was provided by Mr. Craig Wooten.

3. Executive Session:
a. Discussion concerning Ems Contracts

Mr. Craig Wooten made the motion to go into Executive Session to discuss EMS contracts and a second
from Mr. Jimmy Davis, the committee voted unanimously to go into Executive Session.

Mr. Craig Wooten made the motion to come out of Executive Session and a second from Mr. Jimmy
Davis, the committee voted unanimously to come out of Executive Session with no decisions made or
votes taken.

There being no fur  r business, the Public Safety Committee mee! ' was adjourned at
9:30 am.
, Chair

Date




