
AGENDA
Andy Nickelston, Chairman
Ronnie Mendenhall, Vice Chairman
Rick Morris, Commissioner
Jimmy Walker, Commissioner
Ernest Lankford, Commissioner
 

REGULAR MEETING OF THE BOARD OF COUNTY COMMISSIONERS
Monday, August 24, 2020

1014 MAIN STREET
DANBURY, NC 27016

6:00 PM

Call to Order

Invocation

Pledge of Allegiance

I. Approval of the Agenda

II. Comments - Managers/Commissioners

III. Public Hearing- 2021 Revaluation Schedule of Values

IV. Public Comments

V. Consent Agenda

a. Minutes
b. Budget Amendments
c. Tax Administration Monthly Report
d. Resolution for Installment Financing Contract and Deed of Trust
e. Deed of Trust for Walnut Cove EMS and Maintenance Building

Financing
f. Installment Financing Contract for Walnut Cove EMS and Maintenance

Building

VI. Information Agenda

VII. Discussion Agenda

a. Salary Study Draft Report
b. COVID-19 Funding Information
c. Hospital Operations Board Appointment Request



d. Animal Control Advisory Board Appointment Request
e. Lewis Purchase Agreement

VIII. Action Agenda

a. Board of Health Application
b. Demolition of Old Prison Site
c. Request to Abandon a Portion of Snyder Road- SR 1614
d. Solar Farm Moratorium
e. Hospital Operations Board Appointment Requests

IX. Adjournment
*Anyone with a disability(is) who needs an accommodation to participate in this meeting is
requested to inform us 48 hours prior to the scheduled time of the affected group meeting

*Attachments may be delivered before or at the time of the meeting
*Times may vary due to times preset for agenda items
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Item number: IV.a.

Minutes

Contact: Shannon Shaver

Summary: 
Consent for Approval:
 
August 10, 2020 Regular Meeting Minutes

ATTACHMENTS:
Description Upload Date Type
August 10, 2020 Regular Meeting Minutes 8/19/2020 Cover Memo



STATE OF NORTH
CAROLINA
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)
)
)
)

OFFICE OF THE
COMMISSIONERS
STOKES COUNTY
GOVERNMENT
DANBURY, NORTH
CAROLINA
MONDAY AUGUST 10, 2020

 

The Board of Commissioners of the County of Stokes, State of North Carolina, met for a Regular
Session in the Stokes County Administration Building in the Commissioners Chamber located in
Danbury, North Carolina on Monday August 10, 2020 at 6:00 pm with the following members
present:
 
Board of Commissioners Present: Chairman Andy Nickelston, Commissioner Rick Morris,
Commissioner Jimmy Walker, and Commissioner Ernest Lankford
 
Absent: Vice Chairman Ronnie Mendenhall
 
County Administration Present: County Manager Jake Oakley, Assistant County Manager/Clerk to
the Board Shannon Shaver, and Finance Director Julia Edwards
 

CALL TO ORDER

Chairman Nickelston called the Regular Meeting of the Board of Commissioners to order.

INVOCATION

Chairman Nickelston delivered the Invocation.

PLEDGE OF ALLEGIANCE

Chairman Nickelston lead the Board in the Pledge of Allegiance and invited those in attendance to
join.

Chairman Nickelston noted that before he asked for a motion on the approval of the Agenda that he
has a request to amend the agenda to add the Interlocal Agreement for Disbursement of
Coronavirus Funds to the Discussion Agenda under item D. COVID-19 Funding Information.
The Board was in concurrence to amend the agenda.

APPROVAL OF AGENDA

Commissioner Morris moved to approve the amended agenda.

Commissioner Lankford seconded the motion. The motion Passed.



Absent: Mendenhall

COMMENTS - Managers/Commissioners

Commissioner Morris commented:
Welcome to everyone here and watching online.
I will keep doing my office hours on the second Tuesday of the month from 4-7 pm by
telephone if anyone wants to call me I will keep those hours open.

 
Commissioner Walker commented:

I continue to be concerned about the peripheral damage being caused by the virus.
Most people I talk to feel like the regulations are over restrictive and harmful.
We have had three deaths in the county and the way those are reported are somewhat
questionable.
I am hearing strange things of tests that weren't even taken coming back positive.
There is a wide extreme of views on this.
We had three suicides in one week in our community and to me that is concerning.
This as well as the increased drug use is collateral damage of this virus.
People are frustrated and feel like a good part of there life has been taken away.

 
Commissioner Lankford commented:

Thankful to be here and appreciate everyone coming out.
In these trying times I just give my problems to the Lord.
I am concerned about a lot of these problems that we are having even though I know our
Lord is in control.

 
Chairman Nickelston did not make any comments.
 
County Manager Oakley did not make any comments.
 
 
 
 
 

Public Hearing -Financing of EMS Station 1 and Public Works Maintenance Building

Chairman Nickelston opened the Public Hearing at 6:08 pm.
 
Chairman Nickelston noted that  the Notice of Public Hearing was advertised in the Stokes News
on July 30, 2020 and on the County Website, and that the hearing is being conducted concerning
the approval of the execution and delivery of the contract and financing of the county’s
construction of the EMS Station in Walnut Cove and the Public Works Maintenance Building. 
 
Chairman Nickelston noted that there were no individuals signed up to speak and asked if anyone in
attendance at the meeting wished to speak during the Public Hearing.
 
With no individuals signed up to speak and no one in attendance wishing to speak, Chairman
Nickelston closed the Public Hearing at 6:09 pm.
 
 
 
 



 

Public Comments

Chairman Nickelston opened the floor for Public Comments at 6:09 pm.
 
With no individuals signed up to speak during Public Comments, Chairman Nickelston closed the
floor for Public Comments at 6:10 pm. 

CONSENT AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Minutes

Budget Amendments

Resolution for Financing of EMS Station 1 and Maintenance Building

Lottery Fund Application

Commissioner Morris moved to approve the Consent Agenda as presented.

Commissioner Lankford seconded the motion. The motion Passed.
Absent: Mendenhall

INFORMATION AGENDA

Chairman Nickelston noted that there were no items on the Information Agenda at tonight's meeting.

DISCUSSION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Tax Administration Monthly Report

Tax Administrator Richard Brim presented the following information from the Stokes County Tax
Administration:

1.  Monthly Reports for the month of July 2020.
     a.  Tax Collections Status Reports FY 2020-2021.
     b.  Real and Personal Releases less than $100.00 per N.C.G.S. 105-381(b).
     c.  Real and Personal Refunds less than $100.00 per N.C.G.S. 105-381(b).
 2.  Real and Personal Releases more than $100.00.
 3.  Real and Personal Refunds more than $100.00.
 4.  Tax Administrator Appointment Request.
 5.  2021 Revaluation Schedule of Values.
 6.  Minimal Taxes.
 7.  Minimal Refunds.
 8.  Late Applications for Elderly Exemption.



 9.  Late Application for Disabled Veteran Exclusion.
10. Present Use-Value Late Applications.
 
Tax Administrator Richard Brim requested that the Tax Administrator Appointment Request for a 4
year appointment  be moved to the Action Agenda tonight for approval.
 
Tax Administrator Richard Brim noted that a Public Hearing would be advertised and held at the
next meeting on August 24, 2020 for the 2021 Revaluation Schedule of Values.
 
The following items were requested to be moved to the Consent Agenda for approval at the next
meeting on August 24, 2020:

 1.  Real and Personal Releases more than $100.00.
 2.  Real and Personal Refunds more than $100.00.
 3.  Minimal Taxes.
 4.  Minimal Refunds.
 5.  Late Applications for Elderly Exemption.
 6.  Late Application for Disabled Veteran Exclusion.
 7. Present Use-Value Late Applications.
 
After some discussion and with full consensus of the Board the Tax Administrator's 4 year
appointment request was moved to the Action Agenda at tonight's meeting and the other items
requested were moved to the Consent Agenda for the next meeting on August 24, 2020.

Health Department / Board of Health COVID-19 Update

Health Director Tammy Martin provided an update to the Board of Commissioners on the current
situation in the county regarding COVID-19. 
 
There was much discussion among the Board with no action needed on this item.

Board of Health Application

Assistant County Manager/Clerk to the Board Shannon Shaver presented the Board with an
application received from the Board of Health for Tori Phipps. It was noted that the application is
for the vacant dental representative position and that the individual applying works at Mabe and
Mabe Dental in Walnut Cove, NC.
 
Chairman Nickelston opened the floor for nominations.
 
Commissioner Morris nominated Tori Phipps.
 
Commissioner Walker moved to close the floor for nominations.
 
Commissioner Lankford seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
With no further discussion the motion Passed and this item with full consensus of the Board was
moved to the Action Agenda at the next meeting.

COVID-19 Funding Information



County Manager Oakley and Assistant County Manager/Clerk to the Board Shannon Shaver
presented the following information to the Board:
 
1.CARES ACT Funds Received
2. Municipality Funding
3. Grants to Small Businesses/Non-Profits with Proposed Application and Guidelines
4.COVID-19 Advisory Grant Review Committee
5. Public Works Utilities Waiver of Fees/Disconnections-North Carolina regulators have told the
state’s big for-profit electric, natural gas and water utilities to keep delaying disconnections through
August as customers still struggle financially from COVID-19.
 
It was noted that the state Utilities Commission issued an order on July 29th, the same day a
provision expired in Gov. Roy Cooper’s separate executive order that prevented shutoffs for all
residential customers. The expiration meant local governments and cooperatives could resume
disconnections, but the commission wrote to say for-profit companies like Duke Energy and
Dominion Energy must wait until at least Sept. 1st.
The executive order on this ended on July 29th but Public Work Director Mark Delehant wanted to
be sure the Board did not wish for him to extend this.
 
Chairman Nickelston opened the floor for any discussion/comments/questions.
 
There was much discussion among the Board and some suggested changes regarding the Proposed
Application and Guidelines and the Board agreed to have these items brought back to the next
meeting for approval. 
 
There was full consensus of the Board to give Public Works Director Mark Delehant the authority
to resume normal operations for utilities payments.

Demolition of Old Prison Site

Chairman Andy Nickelston and County Manager Oakley presented the Board with information on
the demolition of the old prison property on Dodgetown Road. It was noted that this was in the
proposed 19/20 budget with an estimated cost of $120,000.00 but was removed from the budget
before it was approved. It was noted that Perry Peterson had provided an estimated cost of
$403,000.00 in 2018 for complete demolition and site preparation but there were no formal bids
received. County Manager Oakley requested that if the Board was interested in moving forward
with receiving bids for this that he would recommend receiving bids for the demolition of the
Bullins property on Dodgetown Road  that the county purchased as well.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
There was much discussion among the Board and with full consensus this item was placed on the
Action Agenda at the next meeting.

Request to Abandon a Portion of Snyder Road- SR 1614

County Manager Oakley presented information to the Board regarding a letter from the Department
of Transportation on a request for the abandonment of a section of SR 1614 Snyder Road. It was
noted that this request was assessed by the Tax Department and that this request does not create
any issues blocking anyone's land or have any impact on emergency services or planning. 
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 



After some discussion and full consensus of the Board this item was moved to the Action Agenda
at the next meeting.

Solar Farm Moratorium

Commissioner Morris presented information to the Board regarding the Solar Farm Moratorium
that has been discussed at past meetings. He noted that the Board could consider limiting the
moratorium to farms 50 acres or more and set the length of time to state until the Planning Board
can establish regulations.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
After much discussion and full consensus of the Board this item was placed on the Action Agenda
at the next meeting.

Hospital Operations Board Appointment Requests

Commissioner Morris presented the Board with appointment requests for the Hospital Operations
Committee and noted that the following applications were received and that these are being
recommended by the members of the Board:
 
Greg Collins
Olivia Shelton
Debbie Vaden
Kimberly Walker
Dwayne Young
 
Chairman Nickelston opened the floor for nominations.
 
Commissioner Walker nominated the list as presented.
 
Commissioner Walker moved that the floor be closed for nominations.
 
Commissioner Lankford seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
Commissioner Morris noted that he would like to ask County Attorney Browder if the Committee
could have alternates.
 
Assistant County Manager/Clerk to the Board Shannon Shaver noted that she would contact
County Attorney Browder about the alternates.
 
With no further discussion the motion Passed and with full consensus of the Board this item was
moved to the Action Agenda at the next meeting.
 
 

Budget Review

Assistant County Manager/Clerk to the Board Shannon Shaver presented the Board with some
possible dates for a Budget Review for the FY 20/21 Budget. She noted that this was discussed
during the budget meetings and a tentative date was set but that date has been ruled out due to



Commissioner conflicts.
 
Chairman Nickelston opened the floor for any discussion/question/comments.
 

After some discussion the Budget Review was set for Monday November 16, 2020 at 3:00 pm.

ACTION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Walnut Cove Planning Board Appointment Request

Chairman Nickelston entertained a motion on the Walnut Cove Planning Board appointment
presented at the last meeting and opened the floor for any additional nominations.
 
With no further nominations, Commissioner Morris moved that the floor be closed for nominations.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
With no discussion the motion Passed.
 
Chairman Nickelston polled the Board.
 
Commissioner Morris-Lisa Lee Hairston
Commissioner Walker-Lisa Lee Hairston
Commissioner Lankford-Lisa Lee Hairston
Chairman Nickelston-Lisa Lee Hairston
 
Chairman Nickelston noted that Lisa Lee Hairston had been appointed to the Walnut Cove
Planning Board as an ETJ Member.
 
 

Absent: Mendenhall

Tax Administrator Appointment

Chairman Nickelston entertained a motion on the 4 year appointment of Tax Administrator Richard
Brim as presented at the meeting tonight.
 
Commissioner Morris moved approve the reappointment of Tax Administrator Richard Brim for an
appointment of 4 years.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
With no further discussion the motion Passed.



Absent: Mendenhall

Adjournment

With no further business to come before the Board, Chairman Nickelston entertained a motion to
adjourn the meeting at 8:01 pm.
 
 
Commissioner Morris moved to to adjourn.

Commissioner Walker seconded the motion. The motion Passed.
Absent: Mendenhall

______________________________
Shannon Shaver
Clerk to the Board

______________________________
Andy Nickelston
Chairman
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Items were presented at the meeting on August 10, 2020 and moved to the Consent Agenda for
the meeting on August 24, 2020.
 1.  Real and Personal Releases more than $100.00.
 2.  Real and Personal Refunds more than $100.00.
 3. Minimal Taxes.
 4.  Minimal Refunds.
 5.  Late Applications for Elderly Exemption.
 6  Late Application for Disabled Veteran Exclusion.
 7. Present Use-Value Late Applications.
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COMPENSATION AND CLASSIFICATION STUDY  

DRAFT FINAL REPORT FOR REVIEW BY MANAGEMENT 8.19.2020 

 

I.  BACKGROUND 

 

Stokes County engaged the services of the Mercer Group, Inc. to conduct a classification and 

compensation study in order to update the County’s current pay structure to ensure that the 

County is competitive with the market at the level they choose. 

II.  METHODOLOGY 

The Mercer Group, Inc. methodology for this classification and compensation study employed a 

combination of specific internal and external data which places the salary schedule into parity 

with the market and each position into parity with all other positions.  From this internal and 

external data, pay levels are determined, positions are classified and placed into the salary 

schedule, and ongoing methods of maintaining the system are developed. 

Detailed descriptions of the methodologies are described below. 

 

A.  Compensation/Market Survey Methodology 

 

 The Compensation/Market Survey is a data-collection process which ensures a fair and 

equitable comparison of the pay structure.   

 

The core of this process is the comparison of the County’s pay plan with the pay plans of 

comparable organizations.  The primary objective of the market survey and analysis is to 

determine how the compensation levels for the County’s job classes compare to that of 

similar employers with whom the County must compete for employees. 

The results of the market survey were used to construct a pay plan that will ensure the 

ability of the County to recruit and retain qualified employees and to provide an effective 

basis for managing salary costs. 

Market Survey Employer Selection 

The employers selected for the market survey were defined as accurately as possible the 

“Labor Market” within which the County competes.  Organizations were selected using 

the following criteria: 

Geographic Proximity - Comparison organizations located within a reasonable 

commuting distance were selected.  Selecting employers in relatively close geographic 

proximity ensures that the market will reflect the area’s cost of living, growth rate and 

other demographic characteristics. 
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Nature of Services Provided – Organizations were selected which provide a similar range 

of services, these organizations are most likely to compete with each other for employees, 

likely to have comparable jobs, and are likely to have similar organizational structures.   

Each of these factors was taken into consideration in the identification of an appropriate 

labor market for the County.  County management assisted in the identification of market 

organizations. 

The organizations from which data was obtained are: 

 

 DAVIE COUNTY 

 FORSYTH COUNTY 

 GREENSBORO 

 GUILFORD COUNTY 

 KERNERSVILLE 

 KING 

 REIDSVILLE 

 ROCKINGHAM COUNTY 

 RURAL HALL 

 SURRY COUNTY 

 WALNUT COVE 

 WINSTON-SALEM 

 YADKIN COUNTY 

Survey Benchmark Position Selection 

The second step in preparing for the market survey is the identification and selection of 

Benchmark positions.  The Benchmark positions are positions contained in the County’s 

classification system for which adequate market matches can be found.  Benchmark 

positions provide a reference point for developing salary recommendations for all non-

Benchmark positions. 

Benchmark positions are those which meet the following criteria: 

o Well-defined positions presumed to exist within the local government and private 

organizations which are to be surveyed; 

o Encompass a variety of skill levels within the organization; 

o Reasonably well known and understood positions which are clearly and concisely 

described; and, 

o Represent a variety of pay levels within the organization. 
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The Benchmark positions (current position titles) selected for the comparison market survey are 

listed below: 
 

 ACCOUNTING TECHNICIAN I 
 ADMINISTRATIVE ASSISTANT I 
 ADVANCED EMERGENCY MEDICAL TECHNICIAN 
 ANIMAL CONTROL OFFICER 
 ASSISTANT FINANCE DIRECTOR 
 BUILDING MAINTENANCE SUPERVISOR 
 CHIEF CODE ENFORCEMENT OFFICER 
 CHILD SUPPORT AGENT II 
 CODE ENFORCEMENT I/ZONING ENFORCEMENT OFFICER 
 CUSTODIAN 
 DEPUTY II/SERGEANT 
 DEPUTY SHERIFF II 
 DEPUTY SHERIFF-CAPTAIN 
 DSS DIRECTOR 
 EMERGENCY MEDICAL SERVICES DIRECTOR 
 EMERGENCY MEDICAL TECHNICIAN PARAMEDIC 
 EMERGENCY MEDICAL TECHNICIAN PARAMEDIC SHIFT SUPERVISOR 
 FINANCE ACCOUNTING TECHNICIAN I 
 FINANCE ACCOUNTING TECHNICIAN II 
 FINANCE DIRECTOR 
 FIRE MARSHAL 
 GIS SPECIALIST 
 HUMAN RESOURCES OFFICER 
 INFORMATION TECHNOLOGY DIRECTOR 
 INFORMATION TECHNOLOGY SYSTEM ANALYST 
 JAILER 
 LICENSED PRACTICAL NURSE II 
 MAINTENANCE TECHNICIAN I 
 MAINTENANCE WORKER/PARKS 
 OFFICE ASSISTANT II 
 PERMITTING TECHNICIAN I 
 PUBLIC HEALTH NURSE II 
 REAL PROPERTY APPRAISER I 
 REAL PROPERTY APPRAISER II 
 RECORDS CLERK  
 SANITATION TRUCK DRIVER 
 SERGEANT 
 SOCIAL WORKER III 
 SOCIAL WORKER SUPERVISOR III 
 TAX/EMS COLLECTIONS CLERK 
 TELECOMMUNICATOR 
 VEHICLE MAINTENANCE MECHANIC 
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It is not possible to conduct an adequate market survey for all positions within the 

County.  No organization is structured the same way the County is structured.  Therefore, 

the County will have unique positions that cannot be found in the market; tying 

classifications only to market does not take into account the priorities of the County.  By 

combining the market survey data with the point factor system described below, both 

external equity and internal salary relationships are reflected in the resulting salary setting 

process. 

B.  Classification Methodology 

The classification process began with an orientation for all employees.  County 

management had an individual orientation session to review the overall structure, discuss 

areas of concern, and review the positions.  

The position description questionnaires completed by each employee and followed by 

interviews, discussions with management, and insight from human resources were used to 

ensure a thorough understanding of each position.  That understanding is critical, as it 

becomes the basis for the rating of each position using the Factor Evaluation System. 

The Mercer Group, Inc. Factor Evaluation System (FES) is used to provide a numerical 

rating for all positions within the County that were included in the study. 

Factor evaluation systems provide a method of classifying positions based on the work 

performed.  The systems generally are easy to understand and apply and can be used to 

classify and re-classify both permanent and part-time positions. 

In developing the factor system used by the Mercer Group, Inc. the following principles 

were applied: 

 Important elements of each job should be measured by consistent factors. 

 The factors must be explainable and clearly defined. 

 Factors should relate to observable and measurable aspects of the job. 

 Factors should relate to the business of the organization, i.e. local government. 

 The number of factors should be limited for administrative ease but should 

reflect all aspects of the positions rated. 

The factors used in the Mercer FES are: 

Factor 1 - Knowledge Required: 

Assigns points based on skills, knowledge, and educational level required by the job. 

Factor 2 - Supervisory Controls: 

Points are assigned based on the nature and extent of direct supervision required over the 

position. 
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Factor 3 - Supervision Exercised: 

Measures the amount of supervision or management exercised by the position. 

 

Factor 4 - Guidelines: 

Measures the nature of existing guidelines and the judgment needed to apply them. 

 

Factor 5 - Complexity: 

Measures the nature, number, variety and intricacy of tasks, steps or processes in the work 

performed by the position. 

 

Factor 6 - Scope and Effect: 

Measures the nature of the work and its effect both inside and outside the organization. 

 

Factor 7 - Personal Contacts: 

Measures contacts with co-workers, the public and others required in performing the 

duties of the position. 

 

Factor 8 - Purpose of Contacts: 

Measures the level and purpose of informational exchange in the personal contacts 

identified in Factor 7. 

 

Factor 9 - Physical Demands: 

Includes physical characteristics and abilities needed as well as the level of exertion 

required in performing the duties of the position. 

 

Factor 10 - Work Environment: 

Considers the risks and discomforts in the physical surroundings. 

  

Every position included in the study for the County was rated using this system.  Those ratings 

were then used to determine where each position fits in the salary schedule.  This process 

provided for internal equity.   

 

III.  FINDINGS 

Through analysis and consultation with management, an extensive list of comparable 

organizations was chosen to be surveyed regarding the minimum, midpoint, and maximum salary 

offered for the Benchmark positions.  The Mercer Group, Inc. was able to obtain information 

from 10 comparable organizations.   
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No individual employee’s pay is determined by this survey data, nor is it accurate to compare 

an employee’s actual salary with individual or aggregate salary information obtained for a 

particular Benchmark position.  

The total cost to implement the new pay structure, that is to move employees whose current 

salary is below their new minimum up to the new minimum for their pay grade, will be 

$332,980.50 (This amount may change depending on further review and discussion of 

positions with the County and pending clarification of ongoing staffing changes, annualized 

salaries for part-time positions, and other factors.) 

 

RECOMMENDED PAY PLAN 

Grade   Minimum  Midpoint  Maximum 

 

  

 23 $23,372.40 $30,384.12 $37,395.84 
 24 $24,424.15 $31,751.40 $39,078.65 
 25 $25,523.24 $33,180.22 $40,837.19 
 26 $26,671.79 $34,673.32 $42,674.86 
 27 $27,872.02 $36,233.62 $44,595.23 
 28 $29,126.26 $37,864.13 $46,602.01 
 29 $30,436.94 $39,568.02 $48,699.10 
 30 $31,806.60 $41,348.58 $50,890.56 
 31 $33,237.90 $43,209.27 $53,180.64 
 32 $34,733.61 $45,153.70 $55,573.78 
 33 $36,296.62 $47,185.61 $58,074.59 
 34 $37,929.97 $49,308.96 $60,687.95 
 35 $39,636.82 $51,527.87 $63,418.91 
 36 $41,420.48 $53,846.63 $66,272.77 
 37 $43,284.40 $56,269.72 $69,255.04 
 38 $45,232.20 $58,801.86 $72,371.52 
 39 $47,267.65 $61,447.95 $75,628.24 
 40 $49,394.69 $64,213.10 $79,031.50 
 41 $51,617.45 $67,102.69 $82,587.92 
 42 $53,940.24 $70,122.31 $86,304.38 
 43 $56,367.55 $73,277.82 $90,188.08 
 44 $58,904.09 $76,575.32 $94,246.54 
 45 $61,554.77 $80,021.20 $98,487.63 
 46 $64,324.73 $83,622.15 $102,919.57 
 47 $67,219.34 $87,385.14 $107,550.94 
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Once all positions were analyzed and factored and the pay plan was developed, the positions 

were grouped into pay grades as indicated by total factor scores and market analysis.   

 
RECOMMENDED POSITION TITLES 

BY PAY GRADE 
 

Grade  Minimum Midpoint Maximum 
  
 23 $23,372.40 $30,384.12 $37,395.84 
 
 24 $24,424.15 $31,751.40 $39,078.65 
 CUSTODIAN 
 
 25 $25,523.24 $33,180.22 $40,837.19 
 
 26 $26,671.79 $34,673.32 $42,674.86 
 ANIMAL SHELTER ATTENDANT 
 MAINTENANCE TECHNICIAN 
 PROCESSING SPECIALIST 
 SENIOR CUSTODIAN 
 WIC SPECIALIST 
 
 27 $27,872.02 $36,233.62 $44,595.23 
 ACCOUNTING TECHNICIAN 
 COMMUNITY SOCIAL SERVICES ASSISTANT 
 DEPUTY REGISTER OF DEEDS 
 HEAVY EQUIPMENT OPERATOR 
 OFFICE ASSISTANT  
 TAX/EMS COLLECTIONS TECHNICIAN 
 UNCERTIFIED REAL PROPERTY APPRAISER 
 VETERANS SERVICE OFFICER 
 
 28 $29,126.26 $37,864.13 $46,602.01 
 ARTS COUNCIL ASSISTANT 
 INCOME MAINTENANCE CASEWORKER  
 PERSONAL PROPERTY APPRAISER 
 SENIOR MAINTENANCE TECHNICIAN  
 TELECOMMUNICATOR 

 
 29 $30,436.94 $39,568.02 $48,699.10 
 ARTS PLACE MANAGER 
 NUTRITION SITE MANAGER 
 PERMITTING TECHNICIAN  
 RECORDS TECHNICIAN  
 SANITATION EQUIPMENT OPERATOR 
 SENIOR OFFICE ASSISTANT 
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Grade  Minimum Midpoint Maximum 
 
 30 $31,806.60 $41,348.58 $50,890.56 
 ADMINISTRATIVE ASSISTANT 
 ANIMAL CONTROL OFFICER 
 DRC WORK PROGRAM COORDINATOR 
 MOTOR VEHICLE APPRAISER 
 SENIOR ACCOUNTING TECHNICIAN 
 SENIOR PROCESSING ASSISTANT 
 SHOP FOREMAN 
 VEHICLE MAINT MECHANIC 
 
 31 $33,237.90 $43,209.27 $53,180.64 
 ACCOUNTING SPECIALIST  
 ADVANCED EMERGENCY MEDICAL TECHNICIAN 
 DEPUTY ELECTION DIRECTOR 
 DETENTION OFFICER 
 MAPPING SPECIALIST 
 PROCESSING TECHNICIAN 
 REAL PROPERTY APPRAISER 
 SENIOR INCOME MAINTENANCE CASEWORKER 
 TRANSPORT OFFICER 
 WALNUT COVE SENIOR CENTER COORDINATOR 
 
 32 $34,733.61 $45,153.70 $55,573.78 
 ASSISTANT HUMAN RESOURCES DIRECTOR 
 ASSISTANT REGISTER OF DEEDS 
 BUILDING MAINTENANCE SUPERVISOR 
 CHILD SUPPORT AGENT 
 DEPUTY TAX COLLECTOR 
 FTCC FACILITIES SUPERVISOR 
 LISTING APPRAISER 
 NUTRITIONIST 
 OFFICE MANAGER 
 SENIOR ACCOUNTING SPECIALIST 
 SOCIAL SERVICES INVESTIGATOR 
 WATER & SEWER MAINTENANCE TECHNICIAN 
 
 33 $36,296.62 $47,185.61 $58,074.59 
 ADMINISTRATIVE OFFICER 
 DEPUTY SHERIFF 
 DETENTION SUPERVISOR 
 SOCIAL WORKER 
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Grade  Minimum Midpoint Maximum 
 
34 $37,929.97 $49,308.96 $60,687.95 

 ADMINISTRATIVE AIDE 
 DISTRICT SOIL/WATERSHED CONSERVATIONIST 
 ECONOMIC DEVELOPMENT ANALYST 
 PARAMEDIC 
 REAL PROPERTY APPRAISER  
 
 35 $39,636.82 $51,527.87 $63,418.91 
 ASSISTANT TAX COLLECTOR 
 CORPORAL 
 DETECTIVE 
 GIS SPECIALIST 
 SENIOR ADMINISTRATIVE OFFICER 
 SENIOR SOCIAL WORKER 
 SOCIAL SERVICES COUNSELOR 
 
 36 $41,420.48 $53,846.63 $66,272.77 
 BUSINESS PROPERTY APPRAISER  
 CHIEF ANIMAL CONTROL OFFICER 
 CODE/ZONING ENFORCEMENT OFFICER 
 GIS SUPERVISOR 
 HEALTH EDUCATION SPECIALIST 
 LICENSED PRACTICAL NURSE 
 SENIOR PROGRAM DIRECTOR 
 SENIOR SOCIAL WORKER 
 TELECOMMUNICATOR SUPERVISOR 
 
 37 $43,284.40 $56,269.72 $69,255.04 
 APPRAISAL SUPERVISOR 
 ASSISTANT FIRE MARSHAL 
 ELECTIONS DIRECTOR 
 INCOME MAINTENANCE SUPERVISOR 
 PUBLIC HEALTH NURSE 
 SENIOR CODE ENFORCEMENT OFFICER 
 SERGEANT 
 SYSTEM ANALYST 
 
 38 $45,232.20 $58,801.86 $72,371.52 
 CHIEF CODE ENFORCEMENT OFFICER 
 EMS SHIFT SUPERVISOR 
 EMS TRAINING OFFICER 
 HEALTH SPECIALIST TRAINEE 
 SUPPORT SERVICE SUPERVISOR 
 VEHICLE MAINTENANCE SUPERVISOR 
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Grade  Minimum Midpoint Maximum 
 
 39 $47,267.65 $61,447.95 $75,628.24 
 CHILD SUPPORT SUPERVISOR 
 DETECTIVE SERGEANT 
 SENIOR SYSTEM ANALYST  
 SOCIAL WORKER SUPERVISOR 
 
 40 $49,394.69 $64,213.10 $79,031.50 
 ASSISTANT FINANCE DIRECTOR 
 INCOME MAINTENANCE ADMINISTRATOR 
 SENIOR PUBLIC HEALTH NURSE 
 SOIL/WATER CONSERVATION DIRECTOR 
 
 41 $51,617.45 $67,102.69 $82,587.92 
  
 42 $53,940.24 $70,122.31 $86,304.38 
 DISTRICT RESOURCE DIRECTOR 
 LIEUTENANT 
 SENIOR NUTRITIONIST 
 SENIOR PUBLIC HEALTH NURSE 
 
 43 $56,367.55 $73,277.82 $90,188.08 
 SOCIAL WORK PROGRAM MANAGER  
 
 44 $58,904.09 $76,575.32 $94,246.54 
 CAPTAIN 
 FIRE MARSHAL 
 
 45 $61,554.77 $80,021.20 $98,487.63 
 ARTS COUNCIL DIRECTOR 
 CHIEF DEPUTY 
 EMERGENCY COMMUNICATIONS DIRECTOR 
 ENVIRONMENTAL HEALTH SPECIALIST  
 PUBLIC HEALTH NURSE SUPERVISOR 
 
 46 $64,324.73 $83,622.15 $102,919.57 
 HUMAN RESOURCES DIRECTOR 
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Grade  Minimum Midpoint Maximum 
 
47 $67,219.34 $87,385.14 $107,550.94 

 ASSISTANT COUNTY MANAGER/CLERK OF THE BOARD 
 EMERGENCY MEDICAL SERVICES DIRECTOR 
 FINANCE DIRECTOR 
 HEALTH DIRECTOR 
 INFORMATION TECHNOLOGY DIRECTOR 
 PLANNING AND DEVELOPMENT DIRECTOR 
 PUBLIC WORKS DIRECTOR  
 SOCIAL SERVICES DIRECTOR 
 TAX ADMINISTRATOR 

 

 

IV.  SPECIAL PROVISIONS AND RECOMMENDATIONS 

The Mercer Group, Inc., offers the following provisions and recommendations: 

A. Hiring Offer 

We recommend allowing hiring for applicants, with qualifications exceeding the 

stated minimum for the position, up to the Mid-point of the salary grade with a 

recommendation from the affected manager that is endorsed by the County Manager. 

B. Annual Market Adjustment 

We recommend the County make annual adjustments to the Pay Plans and employee 

salaries based on an annual analysis of the Consumer Price Index or other indices 

most reflective of the true cost of living for the Stokes County area.   

C.  Reclassification 
 

When a new position is created or there is a need for a reclassification of an existing 

position, a Position Questionnaire (as used in the Study) should be completed.  The 

Position questionnaire should then be evaluated using the Factor Evaluation System 

to determine the Pay Grade, thus continuing to maintain the internal equity of position 

array.  

 

D.  Salaries for Non-Classified Positions 
 

“Non-classified positions” are positions that are compensated by the County but were 

not part of the study such as those positions under contract (e.g. County Manager and 

Economic Development Director [recommended, above]) and positions elected by 

County voters (Sheriff, Register of Deeds).  Salaries and salary ranges for those and 

other such positions should be set by the Board of Commissioners or other 

appropriate NC general statutes.   
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“Classified positions” are those positions for which a pay grade may be determined 

and recommended using the Factor Evaluation System through the interview and 

questionnaire process as described above.  That process is the sole method employed 

in recommending a pay grade for each position included in the study; thereby 

ensuring that all position pay grades were recommended in the same way.   

 

This complies with an over arching federal mandate referred to as internal equity, i.e. 

all pay grades are recommended in the same manner using the same process.  The 

manner in which contract positions are compensated is determined solely by the 

contract.  Similarly there are no minimum requirements across these ten classification 

factors that voters must take into consideration for the elected positions. 

 

E.  Turnover Rate of Employees 
 

Employee turnover can have numerous causes, some predictable, such as retirement, 

but most are not.  It is recommended that the County track the turnover of its 

employees through exit interviews and post departure interviews to identify to the 

point possible (some employees are uncomfortable with an exit or other departure 

related interview) what the causes of turnover are and what may be done to retain 

employees.   

 

One industry rule of thumb regarding the cost of replacing a fully trained and functioning 

employee is two to three times that employee’s annual salary. 

 

F.  Movement Through the Pay Range 
 

The pay structure recommended by the study has a range from minimum to maximum 

for each pay grade that is structured to reflect the average ranges in your competitive 

market.  It is recommended that the County establish policies that will move 

employees though this range based on time with the county, performance, or other 

criteria that can be applied fairly to all classified employees.  As a reminder, the 

Annual Market Adjustment recommended in “B.”, above (often referred to as a Cost 

of Living Adjustment) does not move employees though their pay range as it adjusts 

the pay plan in the same per centage as the employee’s increase. 
  

G.  One-time Salary Adjustment Based on Time in Position (Compression 

 Adjustment) 
 

It is recommended that when funding becomes available the County make possible 

adjustments to employee’s positions in their new pay range based on the amount of 

time each employee has been in their current position. This adjustment is normally 

referred as a “Compression Adjustment” and identifies the same maximum 

percentage of the pay range that no employee will be placed beyond. 
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Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VI.b.

COVID-19 Funding Information

Contact: Jake Oakley/Shannon Shaver

Summary: 
The following information was discussed at the meeting on August 10th and the Board requested
that the items be placed back onto the agenda for August 24th for discussion to be moved to
action for approval.
 
1.CARES ACT Funds Received
2. Municipality Funding
3. Grants to Small Businesses/Non-Profits with Proposed Application and Guidelines
4.COVID-19 Advisory Grant Review Committee
 
We spoke with County Attorney Browder concerning questions from the Board as well as the
Office of State Budget Management. The changes by County Attorney Browder are reflected in
the updated guidelines and application. The state concurred that we would have to request tax
records as documentation to prove a financial loss due to COVID-19 and saw no issue with these
being requested. We are requesting that these items be approved at the meeting on August 24th
so that we may begin the process. We have also sent copies of the Interlocal agreements to all
municipalities and upon approval we will send them the final copy for their review and approval
before the funds are distributed. We are requesting approval on the agreements at the meeting on
August 24th as well. 
 
 
 

ATTACHMENTS:
Description Upload Date Type
Memo-CRF Plan Information 8/6/2020 Cover Memo
Updated Application 8/19/2020 Cover Memo
Revised Qualifications 8/19/2020 Cover Memo
King Agreement 8/20/2020 Cover Memo
Danbury Agreement 8/20/2020 Cover Memo
Walnut Cove Agreement 8/20/2020 Cover Memo
Stokes County Grant Guidelines 8/6/2020 Cover Memo
Stokes County Grant Application 8/6/2020 Cover Memo
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STATE OF NORTH CAROLINA    
                                                            INTERLOCAL AGREEMENT FOR THE 
STOKES COUNTY DISBURSEMENT OF CORONAVIRUS 
    RELIEF FUNDS 
   
 
 
 THIS AGREEMENT, made and effective this ____ day of __________, 2020, by 
and between Stokes County, North Carolina (the “County”), and City of King (the “City”); 
 
 WHEREAS Congress enacted P.L. 116-136 on March 27, 2020, which 
established the federal Coronavirus Relief Fund (“CRF”) and distributed funds to States 
and localities with populations over 500,000, including North Carolina and four North 
Carolina local governments; 
 
 WHEREAS on May 4, 2020, the North Carolina General Assembly enacted 
Session Law 2020-04, which established a $150 million fund to be distributed to the 97 
counties that did not receive direct CRF funds; 
 
 WHEREAS on July 1, 2020, the North Carolina General Assembly enacted 
Session Law 2020-80, which amended Session Law 2020-04 and increased to $300 
million the CRF funds to be distributed to the 97 counties that did not receive direct CRF 
funds and required each such county to allocate at least 25 percent of such funds for 
use by municipalities within the county for allowable uses; 
 
 WHEREAS Stokes County received $1,876,608.68 in total CRF funds for 
Municipal Distribution from the General Assembly, and is required to distribute 
$469,152.17, representing 25 percent such funds, to municipalities; and  
 
 WHEREAS counties and municipalities receiving CRF funds may use such funds 
only for uses authorized by P.L. 116-136, section 601(d) of the Social Security Act, and 
the requirements set forth in Session Law 2020-04, as amended by Session Law 2020-
80; and  
 
 WHEREAS the distribution to the three municipalities in Stokes County is based 
on the respective populations of said municipalities located within Stokes County; and  
 
 WHEREAS the population within Stokes County of the three municipalities is as 
follows: 
 
  Town of Danbury   Population of 186 
  City of King   Total population of 6861 of which 6170 is  
      Located in Stokes County 
  Town of Walnut Cove Population of 1355 
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 WHEREAS the City of King’s share of the CRF funds based on the above 
population figures is $375,540.72;  
 
 NOW, THEREFORE, for the purpose and subject to the terms and conditions 
hereinafter set forth, the County and the City agree as follows: 
 
1.  Services.  The City shall expend its share of CRF funds to provide services to 
citizens of Stokes County in response to COVID-19.  The Grant funds are from the 
Coronavirus Relief Fund established by North Carolina Session Law 2020-04, as 
amended by Session Law 2020-80, Section 3.3(2), and are subject to requirements of 
Session Laws 2020-04 and 2020-80, P.L. 116-136, and section 601(d) of the Social 
Security Act.  The CRF funds are restricted to the following uses: medical expenses; 
public health expenses; payroll expenses for public safety, health care, human services, 
and similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID-19 public health emergency; expenses of actions to facilitate 
compliance with COVID-19-related public health measures; expenses associated with 
the provision of economic support in connection with the COVID-19 public health 
emergency; and any other COVID-19-related expenses necessary to the function of 
government that satisfy the CRF’s eligibility criteria.  The City shall use the CRF funds 
exclusively for the purposes set forth above.  If the City does not complete its plan for 
the distribution of CRF funds, and submit it to the County by September 1, 2020, this 
Agreement will immediately terminate, and the City shall return all of said funds to the 
County; and the County may use all of such funds for any use allowed for CRF funds.  
The City may not use the CRF funds for any expense that has been reimbursed by 
other CRF funds received. 
  
2. Term.  The services for which CRF funds may be used must have been rendered 
between March 1, 2020 and December 30, 2020, unless sooner terminated by mutual 
consent or as hereinafter provided.  All CRF funds received by the City must be 
expended no later than December 30, 2020.  Any unexpended funds must be repaid to 
the County. 
 
3.  Independent Contractor.  The City shall operate as an independent contractor, and 
the County shall not be responsible for any of the City’s acts or omissions.   
The City, its employees, and subcontractors shall not be treated as an employee with 
respect to the Services performed hereunder for federal or state tax, unemployment or 
workers’ compensation purposes.  Neither federal, state, nor payroll tax of any kind 
shall be withheld or paid by the County on behalf of the City or the employees of the 
City.  The City is fully responsible for the payment of any and all taxes arising from the 
payment of monies under this Agreement. The City shall comply with the North Carolina 
Workers’ Compensation Act and shall ensure that its subcontractors also comply.  The 
City shall not be treated as an employee with respect to the services performed 
hereunder for purposes of eligibility for, or participation in, any employee pension, 
health, or other fringe benefit plan of the County.  The City has no authority to enter into 
contracts or agreements on behalf of the County.  The County shall not be liable to the 
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City for any expenses paid or incurred by the City unless otherwise agreed in writing.  
The City shall supply, at its sole expense, all equipment, tools, materials, and/or 
supplies required to provide contracted services unless otherwise agreed in writing. 
 
4.  Reports.  Beginning October 1, 2020, and then quarterly thereafter, the City shall 
report to the County and to the North Carolina Office of State Budget and Management 
on the use of CRF funds until all funds are expended and accounted for.  City shall also 
comply with any reporting requirements set forth by the State of North Carolina or by the 
CARES Act or other federal requirement.  When the City has completed its services, but 
in no event later than December 30, 2020, the City shall provide a complete Report 
containing a summary of its services completed, the amounts expended, and their 
impact on the community.  Failure to provide any required Report shall constitute a 
breach of this Agreement. 
 
5. Records, Audit.  The City agrees that it will supply such records, information or 
verification relating to expenditures of the funds or the operations of the City as may 
reasonably be requested by the County.  The City agrees that the County shall have 
access to the records and premises of the City at all reasonable times, and the City 
agrees to submit such reports as the County shall request pertaining to the funds 
disbursed herein or the operation of the City.  The City shall maintain a written 
accounting and documentation of all of its receipts and disbursements relating to the 
CRF funds which are the subject of this Agreement.  The County reserves the right to 
require a certified audit pertaining to the use of the CRF funds, or may perform the audit 
through the use of its staff.  The City shall furnish to the County a copy of its audit report 
performed by a certified public accountant as soon as such becomes available to the 
City. 
 
6.  Termination.  The County may terminate this Agreement for any violation thereof by 
the City.  In the event of termination, the City shall promptly remit any payments 
received which the County deems to have been disbursed in violation of this 
Agreement.  The County may terminate the Agreement based upon, but not limited to, 
the following reasons, which shall be determined in the sole discretion of the County: 

a. Improper use of CRF funds; 
b. Failure to comply with the terms of this Agreement; 
c. Submission to the County of reports which are incorrect or incomplete in any 

material respect; 
d. Any circumstance rendering the completion of the Services improper, illegal, 

or infeasible; or 
e. Failure to make satisfactory progress in completion of the Services. 

 
7.  Indemnification.  The City agrees to indemnify, defend, and hold the County 
harmless from and against any and all claims, expenses (including attorney fees), costs 
or liability for acts or omissions of the City relating to this Agreement, the use of CRF 
funds, or services provided pursuant to it.  If the federal government or the State of 
North Carolina, or any agency of either, determines that the City has expended CRF 
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funds in an illegal or disallowed manner, City shall reimburse the County for the amount 
of such disallowed expenses. 

 
8.  Notice.  All notices permitted or required to be given by one party to the other party 
shall be addressed and delivered in writing as follows: 

 
For the County: 
Jake Oakley. 
County Manager 
PO Box 20, 1014 Main Street  
Danbury, NC 27016 
 

 For the City: 
Susan O’Brien, Director of Finance and Personnel 
City of King 
PO Box 1132, 229 South Main Street 
King, NC 27021 
 

9.  Assignment.  The City may not assign its obligations under this Agreement unless it 
has received prior written approval from the County, which may be withheld at the sole 
discretion of the County. 

 
10.  Waiver.  No action or failure to act by the County shall constitute a waiver of any of 
its rights or remedies or as approval or acquiescence in a breach thereunder, except as 
may be specifically agreed in writing.  
 
11.  Governing Law.  This Agreement shall be governed by North Carolina law, except 
that provisions regarding conflicts of laws shall not apply.  The venue for any legal 
proceeding shall be in Stokes County, North Carolina. 
 
12.  Survival of Provisions.  All obligations arising prior to termination of this 
Agreement and all provisions of this Agreement allocating responsibility or liability 
between the parties shall survive the completion of services and termination of this 
Agreement. 

 
13.  Modification.  This Agreement may only be modified in writing and signed by both 
the City and by the County Manager or other authorized County official. 
  
14.  Miscellaneous.  The City shall comply with all applicable laws and regulations 
including but not limited to federal, state and local laws regarding business permits, 
certificates, and licenses that may be required to carry out the services to be performed 
under this Agreement. This agreement is intended for the benefit of the County and the 
City, and not for any other party.  If any provision of this Agreement shall be 
unenforceable, the remainder of the Agreement shall be enforceable to the extent 
allowed by law. 
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 IN WITNESS WHEREOF, the authorized officials of the County and the City 
have set their hands and seals as of the day and year first above written. 
 
                                         

STOKES COUNTY, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Jake Oakley, County Manager 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Shannon Shaver, Clerk to the Board 
 
Date:____________________ 
 
 
 
 

GRANTEE 
                                     

City of King, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Homer Dearmin, City Manager 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Nicole Branshaw, Clerk to the Board 
 
Date:____________________ 



STATE OF NORTH CAROLINA    
                                                            INTERLOCAL AGREEMENT FOR THE 
STOKES COUNTY DISBURSEMENT OF CORONAVIRUS 
    RELIEF FUNDS 
   
 
 
 THIS AGREEMENT, made and effective this ____ day of __________, 2020, by 
and between Stokes County, North Carolina (the “County”), and Town of Danbury (the 
“Town”); 
 
 WHEREAS Congress enacted P.L. 116-136 on March 27, 2020, which 
established the federal Coronavirus Relief Fund (“CRF”) and distributed funds to States 
and localities with populations over 500,000, including North Carolina and four North 
Carolina local governments; 
 
 WHEREAS on May 4, 2020, the North Carolina General Assembly enacted 
Session Law 2020-04, which established a $150 million fund to be distributed to the 97 
counties that did not receive direct CRF funds; 
 
 WHEREAS on July 1, 2020, the North Carolina General Assembly enacted 
Session Law 2020-80, which amended Session Law 2020-04 and increased to $300 
million the CRF funds to be distributed to the 97 counties that did not receive direct CRF 
funds and required each such county to allocate at least 25 percent of such funds for 
use by municipalities within the county for allowable uses; 
 
 WHEREAS Stokes County received $1,876,608.68 in total CRF funds for 
Municipal Distribution from the General Assembly, and is required to distribute 
$469,152.17, representing 25 percent such funds, to municipalities; and  
 
 WHEREAS counties and municipalities receiving CRF funds may use such funds 
only for uses authorized by P.L. 116-136, section 601(d) of the Social Security Act, and 
the requirements set forth in Session Law 2020-04, as amended by Session Law 2020-
80; and  
 
 WHEREAS the distribution to the three municipalities in Stokes County is based 
on the respective populations of said municipalities located within Stokes County; and  
 
 WHEREAS the population within Stokes County of the three municipalities is as 
follows: 
 
  Town of Danbury   Population of 186 
  City of King   Total population of 6861 of which 6170 is  
      Located in Stokes County 
  Town of Walnut Cove Population of 1355 
 



 WHEREAS the Town of Danbury’s share of the CRF funds based on the above 
population figures is $11,138.40;  
 
 NOW, THEREFORE, for the purpose and subject to the terms and conditions 
hereinafter set forth, the County and the Town agree as follows: 
 
1.  Services.  The Town shall expend its share of CRF funds to provide services to 
citizens of Stokes County in response to COVID-19.  The Grant funds are from the 
Coronavirus Relief Fund established by North Carolina Session Law 2020-04, as 
amended by Session Law 2020-80, Section 3.3(2), and are subject to requirements of 
Session Laws 2020-04 and 2020-80, P.L. 116-136, and section 601(d) of the Social 
Security Act.  The CRF funds are restricted to the following uses: medical expenses; 
public health expenses; payroll expenses for public safety, health care, human services, 
and similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID-19 public health emergency; expenses of actions to facilitate 
compliance with COVID-19-related public health measures; expenses associated with 
the provision of economic support in connection with the COVID-19 public health 
emergency; and any other COVID-19-related expenses necessary to the function of 
government that satisfy the CRF’s eligibility criteria.  The Town shall use the CRF funds 
exclusively for the purposes set forth above.  If the City does not complete its plan for 
the distribution of CRF funds, and submit it to the County by September 1, 2020, this 
Agreement will immediately terminate, and the Town shall return all of said funds to the 
County; and the County may use all of such funds for any use allowed for CRF funds.  
The Town may not use the CRF funds for any expense that has been reimbursed by 
other CRF funds received. 
  
2. Term.  The services for which CRF funds may be used must have been rendered 
between March 1, 2020 and December 30, 2020, unless sooner terminated by mutual 
consent or as hereinafter provided.  All CRF funds received by the Town must be 
expended no later than December 30, 2020.  Any unexpended funds must be repaid to 
the County. 
 
3.  Independent Contractor.  The Town shall operate as an independent contractor, 
and the County shall not be responsible for any of the Town’s acts or omissions.   
The Town, its employees, and subcontractors shall not be treated as an employee with 
respect to the Services performed hereunder for federal or state tax, unemployment or 
workers’ compensation purposes.  Neither federal, state, nor payroll tax of any kind 
shall be withheld or paid by the County on behalf of the Town or the employees of the 
Town.  The Town is fully responsible for the payment of any and all taxes arising from 
the payment of monies under this Agreement. The Town shall comply with the North 
Carolina Workers’ Compensation Act and shall ensure that its subcontractors also 
comply.  The Town shall not be treated as an employee with respect to the services 
performed hereunder for purposes of eligibility for, or participation in, any employee 
pension, health, or other fringe benefit plan of the County.  The Town has no authority 
to enter into contracts or agreements on behalf of the County.  The County shall not be 
liable to the Town for any expenses paid or incurred by the City unless otherwise 



agreed in writing.  The Town shall supply, at its sole expense, all equipment, tools, 
materials, and/or supplies required to provide contracted services unless otherwise 
agreed in writing. 
 
4.  Reports.  Beginning October 1, 2020, and then quarterly thereafter, the Town shall 
report to the County and to the North Carolina Office of State Budget and Management 
on the use of CRF funds until all funds are expended and accounted for.  Town shall 
also comply with any reporting requirements set forth by the State of North Carolina or 
by the CARES Act or other federal requirement.  When the Town has completed its 
services, but in no event later than December 30, 2020, the City shall provide a 
complete Report containing a summary of its services completed, the amounts 
expended, and their impact on the community.  Failure to provide any required Report 
shall constitute a breach of this Agreement. 
 
5. Records, Audit.  The Town agrees that it will supply such records, information or 
verification relating to expenditures of the funds or the operations of the City as may 
reasonably be requested by the County.  The Town agrees that the County shall have 
access to the records and premises of the Town at all reasonable times, and the Town 
agrees to submit such reports as the County shall request pertaining to the funds 
disbursed herein or the operation of the Town.  The Town shall maintain a written 
accounting and documentation of all of its receipts and disbursements relating to the 
CRF funds which are the subject of this Agreement.  The County reserves the right to 
require a certified audit pertaining to the use of the CRF funds, or may perform the audit 
through the use of its staff.  The Town shall furnish to the County a copy of its audit 
report performed by a certified public accountant as soon as such becomes available to 
the Town. 
 
6.  Termination.  The County may terminate this Agreement for any violation thereof by 
the Town.  In the event of termination, the Town shall promptly remit any payments 
received which the County deems to have been disbursed in violation of this 
Agreement.  The County may terminate the Agreement based upon, but not limited to, 
the following reasons, which shall be determined in the sole discretion of the County: 

a. Improper use of CRF funds; 
b. Failure to comply with the terms of this Agreement; 
c. Submission to the County of reports which are incorrect or incomplete in any 

material respect; 
d. Any circumstance rendering the completion of the Services improper, illegal, 

or infeasible; or 
e. Failure to make satisfactory progress in completion of the Services. 

 
7.  Indemnification.  The Town agrees to indemnify, defend, and hold the County 
harmless from and against any and all claims, expenses (including attorney fees), costs 
or liability for acts or omissions of the Town relating to this Agreement, the use of CRF 
funds, or services provided pursuant to it.  If the federal government or the State of 
North Carolina, or any agency of either, determines that the Town has expended CRF 



funds in an illegal or disallowed manner, Town shall reimburse the County for the 
amount of such disallowed expenses. 

 
8.  Notice.  All notices permitted or required to be given by one party to the other party 
shall be addressed and delivered in writing as follows: 

 
For the County: 
Jake Oakley. 
County Manager 
PO Box 20, 1014 Main Street  
Danbury, NC 27016 
 

 For the Town: 
Janet Whitt, Mayor 
Town of Danbury 
PO Box  
Danbury, NC 27016 
 

9.  Assignment.  The Town may not assign its obligations under this Agreement unless 
it has received prior written approval from the County, which may be withheld at the sole 
discretion of the County. 

 
10.  Waiver.  No action or failure to act by the County shall constitute a waiver of any of 
its rights or remedies or as approval or acquiescence in a breach thereunder, except as 
may be specifically agreed in writing.  
 
11.  Governing Law.  This Agreement shall be governed by North Carolina law, except 
that provisions regarding conflicts of laws shall not apply.  The venue for any legal 
proceeding shall be in Stokes County, North Carolina. 
 
12.  Survival of Provisions.  All obligations arising prior to termination of this 
Agreement and all provisions of this Agreement allocating responsibility or liability 
between the parties shall survive the completion of services and termination of this 
Agreement. 

 
13.  Modification.  This Agreement may only be modified in writing and signed by both 
the Town and by the County Manager or other authorized County official. 
  
14.  Miscellaneous.  The Town shall comply with all applicable laws and regulations 
including but not limited to federal, state and local laws regarding business permits, 
certificates, and licenses that may be required to carry out the services to be performed 
under this Agreement. This agreement is intended for the benefit of the County and the 
Town, and not for any other party.  If any provision of this Agreement shall be 
unenforceable, the remainder of the Agreement shall be enforceable to the extent 
allowed by law. 
 



 IN WITNESS WHEREOF, the authorized officials of the County and the Town 
have set their hands and seals as of the day and year first above written. 
 
                                         

STOKES COUNTY, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Jake Oakley, County Manager 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Shannon Shaver, Clerk to the Board 
 
Date:____________________ 
 
 
 
 

GRANTEE 
                                     

Town of Danbury, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Janet Whitt, Mayor 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Diane Starnes, Town Clerk 
 
Date:____________________ 
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STATE OF NORTH CAROLINA    
                                                            INTERLOCAL AGREEMENT FOR THE 
STOKES COUNTY DISBURSEMENT OF CORONAVIRUS 
    RELIEF FUNDS 
   
 
 
 THIS AGREEMENT, made and effective this ____ day of __________, 2020, by 
and between Stokes County, North Carolina (the “County”), and Town of Walnut Cove 
(the “Town”); 
 
 WHEREAS Congress enacted P.L. 116-136 on March 27, 2020, which 
established the federal Coronavirus Relief Fund (“CRF”) and distributed funds to States 
and localities with populations over 500,000, including North Carolina and four North 
Carolina local governments; 
 
 WHEREAS on May 4, 2020, the North Carolina General Assembly enacted 
Session Law 2020-04, which established a $150 million fund to be distributed to the 97 
counties that did not receive direct CRF funds; 
 
 WHEREAS on July 1, 2020, the North Carolina General Assembly enacted 
Session Law 2020-80, which amended Session Law 2020-04 and increased to $300 
million the CRF funds to be distributed to the 97 counties that did not receive direct CRF 
funds and required each such county to allocate at least 25 percent of such funds for 
use by municipalities within the county for allowable uses; 
 
 WHEREAS Stokes County received $1,876,608.68 in total CRF funds for 
Municipal Distribution from the General Assembly, and is required to distribute 
$469,152.17, representing 25 percent such funds, to municipalities; and  
 
 WHEREAS counties and municipalities receiving CRF funds may use such funds 
only for uses authorized by P.L. 116-136, section 601(d) of the Social Security Act, and 
the requirements set forth in Session Law 2020-04, as amended by Session Law 2020-
80; and  
 
 WHEREAS the distribution to the three municipalities in Stokes County is based 
on the respective populations of said municipalities located within Stokes County; and  
 
 WHEREAS the population within Stokes County of the three municipalities is as 
follows: 
 
  Town of Danbury   Population of 186 
  City of King   Total population of 6861 of which 6170 is  
      Located in Stokes County 
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  Town of Walnut Cove Population of 1355 
 
 WHEREAS the Town of Walnut Cove’s share of the CRF funds based on the 
above population figures is $82,472.88;  
 
 NOW, THEREFORE, for the purpose and subject to the terms and conditions 
hereinafter set forth, the County and the Town agree as follows: 
 
1.  Services.  The Town shall expend its share of CRF funds to provide services to 
citizens of Stokes County in response to COVID-19.  The Grant funds are from the 
Coronavirus Relief Fund established by North Carolina Session Law 2020-04, as 
amended by Session Law 2020-80, Section 3.3(2), and are subject to requirements of 
Session Laws 2020-04 and 2020-80, P.L. 116-136, and section 601(d) of the Social 
Security Act.  The CRF funds are restricted to the following uses: medical expenses; 
public health expenses; payroll expenses for public safety, health care, human services, 
and similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID-19 public health emergency; expenses of actions to facilitate 
compliance with COVID-19-related public health measures; expenses associated with 
the provision of economic support in connection with the COVID-19 public health 
emergency; and any other COVID-19-related expenses necessary to the function of 
government that satisfy the CRF’s eligibility criteria.  The Town shall use the CRF funds 
exclusively for the purposes set forth above.  If the City does not complete its plan for 
the distribution of CRF funds, and submit it to the County by September 1, 2020, this 
Agreement will immediately terminate, and the Town shall return all of said funds to the 
County; and the County may use all of such funds for any use allowed for CRF funds.  
The Town may not use the CRF funds for any expense that has been reimbursed by 
other CRF funds received. 
  
2. Term.  The services for which CRF funds may be used must have been rendered 
between March 1, 2020 and December 30, 2020, unless sooner terminated by mutual 
consent or as hereinafter provided.  All CRF funds received by the Town must be 
expended no later than December 30, 2020.  Any unexpended funds must be repaid to 
the County. 
 
3.  Independent Contractor.  The Town shall operate as an independent contractor, 
and the County shall not be responsible for any of the Town’s acts or omissions.   
The Town, its employees, and subcontractors shall not be treated as an employee with 
respect to the Services performed hereunder for federal or state tax, unemployment or 
workers’ compensation purposes.  Neither federal, state, nor payroll tax of any kind 
shall be withheld or paid by the County on behalf of the Town or the employees of the 
Town.  The Town is fully responsible for the payment of any and all taxes arising from 
the payment of monies under this Agreement. The Town shall comply with the North 
Carolina Workers’ Compensation Act and shall ensure that its subcontractors also 
comply.  The Town shall not be treated as an employee with respect to the services 
performed hereunder for purposes of eligibility for, or participation in, any employee 
pension, health, or other fringe benefit plan of the County.  The Town has no authority 
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to enter into contracts or agreements on behalf of the County.  The County shall not be 
liable to the Town for any expenses paid or incurred by the City unless otherwise 
agreed in writing.  The Town shall supply, at its sole expense, all equipment, tools, 
materials, and/or supplies required to provide contracted services unless otherwise 
agreed in writing. 
 
4.  Reports.  Beginning October 1, 2020, and then quarterly thereafter, the Town shall 
report to the County and to the North Carolina Office of State Budget and Management 
on the use of CRF funds until all funds are expended and accounted for.  Town shall 
also comply with any reporting requirements set forth by the State of North Carolina or 
by the CARES Act or other federal requirement.  When the Town has completed its 
services, but in no event later than December 30, 2020, the City shall provide a 
complete Report containing a summary of its services completed, the amounts 
expended, and their impact on the community.  Failure to provide any required Report 
shall constitute a breach of this Agreement. 
 
5. Records, Audit.  The Town agrees that it will supply such records, information or 
verification relating to expenditures of the funds or the operations of the City as may 
reasonably be requested by the County.  The Town agrees that the County shall have 
access to the records and premises of the Town at all reasonable times, and the Town 
agrees to submit such reports as the County shall request pertaining to the funds 
disbursed herein or the operation of the Town.  The Town shall maintain a written 
accounting and documentation of all of its receipts and disbursements relating to the 
CRF funds which are the subject of this Agreement.  The County reserves the right to 
require a certified audit pertaining to the use of the CRF funds, or may perform the audit 
through the use of its staff.  The Town shall furnish to the County a copy of its audit 
report performed by a certified public accountant as soon as such becomes available to 
the Town. 
 
6.  Termination.  The County may terminate this Agreement for any violation thereof by 
the Town.  In the event of termination, the Town shall promptly remit any payments 
received which the County deems to have been disbursed in violation of this 
Agreement.  The County may terminate the Agreement based upon, but not limited to, 
the following reasons, which shall be determined in the sole discretion of the County: 

a. Improper use of CRF funds; 
b. Failure to comply with the terms of this Agreement; 
c. Submission to the County of reports which are incorrect or incomplete in any 

material respect; 
d. Any circumstance rendering the completion of the Services improper, illegal, 

or infeasible; or 
e. Failure to make satisfactory progress in completion of the Services. 

 
7.  Indemnification.  The Town agrees to indemnify, defend, and hold the County 
harmless from and against any and all claims, expenses (including attorney fees), costs 
or liability for acts or omissions of the Town relating to this Agreement, the use of CRF 
funds, or services provided pursuant to it.  If the federal government or the State of 
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North Carolina, or any agency of either, determines that the Town has expended CRF 
funds in an illegal or disallowed manner, Town shall reimburse the County for the 
amount of such disallowed expenses. 

 
8.  Notice.  All notices permitted or required to be given by one party to the other party 
shall be addressed and delivered in writing as follows: 

 
For the County: 
Jake Oakley. 
County Manager 
PO Box 20, 1014 Main Street  
Danbury, NC 27016 
 

 For the Town: 
Kim Greenwood, Town Manager 
Town of Walnut Cove 
PO Box  
Walnut Cove, NC 27052 
 

9.  Assignment.  The Town may not assign its obligations under this Agreement unless 
it has received prior written approval from the County, which may be withheld at the sole 
discretion of the County. 

 
10.  Waiver.  No action or failure to act by the County shall constitute a waiver of any of 
its rights or remedies or as approval or acquiescence in a breach thereunder, except as 
may be specifically agreed in writing.  
 
11.  Governing Law.  This Agreement shall be governed by North Carolina law, except 
that provisions regarding conflicts of laws shall not apply.  The venue for any legal 
proceeding shall be in Stokes County, North Carolina. 
 
12.  Survival of Provisions.  All obligations arising prior to termination of this 
Agreement and all provisions of this Agreement allocating responsibility or liability 
between the parties shall survive the completion of services and termination of this 
Agreement. 

 
13.  Modification.  This Agreement may only be modified in writing and signed by both 
the Town and by the County Manager or other authorized County official. 
  
14.  Miscellaneous.  The Town shall comply with all applicable laws and regulations 
including but not limited to federal, state and local laws regarding business permits, 
certificates, and licenses that may be required to carry out the services to be performed 
under this Agreement. This agreement is intended for the benefit of the County and the 
Town, and not for any other party.  If any provision of this Agreement shall be 
unenforceable, the remainder of the Agreement shall be enforceable to the extent 
allowed by law. 
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 IN WITNESS WHEREOF, the authorized officials of the County and the Town 
have set their hands and seals as of the day and year first above written. 
 
                                         

STOKES COUNTY, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Jake Oakley, County Manager 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Shannon Shaver, Clerk to the Board 
 
Date:____________________ 
 
 
 
 

GRANTEE 
                                     

Town of Walnut Cove, NORTH CAROLINA 
 

 
(SEAL)     By: __________________________________ 

Kim Greenwood, Town Manager 
 

Date:______________ 
 
ATTEST: 
 
___________________________ 
Amanda Bryant, Clerk to the Board 
 
Date:____________________ 













Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VI.c.

Hospital Operations Board Appointment Request

Contact: Shannon Shaver

Summary: 
At the last meeting 5 applicants were presented and nominated for the Hospital Operations Board.
After the meeting the appointments are always advertised and I received an additional application.
The application and resume for this individual are attached for review.

ATTACHMENTS:
Description Upload Date Type
Duncan Application 8/19/2020 Cover Memo
Duncan Resume 8/19/2020 Cover Memo





J U S T I N  S .  D U N C A N  
1 1 1 0  F R I E N D S H I P  F O R E S T  D R I V E  

Germanton, NC 27019 
3 3 6 - 4 1 3 - 2 6 1 2    D U N C A N J 0 4 S C C @ Y A H O O . C O M  

 

SUMMARY 

 
I am a construction and maintenance professional with over 15 years of experience in all aspects of the plant engineering/maintenance 
industry, with 5 years being in a supervision role within a hospital environment.  I have installed, maintained, controlled and repaired 
heating, ventilation, air conditioning, and refrigeration systems in commercial areas of the HVAC profession.  I have led multiple teams 
in both the construction and maintenance fields with great success.  I have considerable experience working with all levels of both 
internal team members and external agencies.   I would love an opportunity to apply my leadership experience, construction and 
maintenance background, as well as my knowledge of tools and equipment, for an organization that promotes from within, and 
recognizes excellent performance. 

EMPLOYMENT 

 

[9/2015 – Present]  Novant Health, Winston-Salem, NC 

Supervisor, Medical Park Hospital Plant Engineering & Technician Shared Services 
Responsible for ensuring Medical Park Hospital building systems and equipment are installed and maintained in accordance with Joint 
Commission standards and applicable local, state, and federal regulatory requirements.  Responsible for overseeing life safety, 
environment of care and any work necessary to maintain the service life of company assets. Responsible for assisting 6 medical centers 
and/or hospitals in the Greater Winston Salem Market with additional Novant Health licensed trade maintenance professionals thru 
Novant plant engineering shared technician services. 
 

[12/2013 – 8/2015] Forsyth Technical Community College, Winston-Salem, NC 

Maintenance Mechanic, HVAC Electrical Technician 
Troubleshoot and repair HVAC and refrigeration equipment to include: rotary screws and reciprocating chillers up to 400 ton; direct 
expansion split systems; large gas fired boilers; commercial refrigeration equipment including refrigerators, freezers and icemakers; 
and other appliance, equipment and other duties as needed in a 1.3 million square foot multi-site facility. 

 

[2008 – 2013] Brady Trane Inc., Greensboro, NC 

Controls Subcontracting Leader (2012-2013) 
 Manages all aspects of wiring subcontractors on large BAS control projects from beginning to end, with direct responsibility for wiring 

execution while leading a team of 10 to accomplish specific objectives in a given time frame and with available resources.  

Controls System Designer (2010-2012) 

Design, layout, and engineer a complete Building Automation System in new construction and existing buildings.  Responsible for 

executing contracts and engineering drawings within estimated hours.  Work with project managers, technicians and sub contractors to 

insure BAS installations are completed by architect design. 

 

BAS (Building Automation Services) Control Technician (2008 – 2010) 

Provide programming, technical checkout of end devices, owner training, and subcontractor coordination on BAS jobs.  Responsible for 

executing contracts and engineering drawings within estimated hours.  

EDUCATION  

 

[2/2015] Gateway Bible College, Danbury, NC 

BA in Theology 

 

[2/2004 - 5/2006] Surry Community College, Dobson, NC 

AAS in HVAC 

 

[2000 - 2004] South Stokes High School, Walnut Cove, NC 

Honor Graduate, National Honor Society 

 

 



J U S T I N  S .  D U N C A N  
1 1 1 0  F R I E N D S H I P  F O R E S T  D R I V E  

Germanton, NC 27019 
3 3 6 - 4 1 3 - 2 6 1 2    D U N C A N J 0 4 S C C @ Y A H O O . C O M  

 
 

CERTIFICATIONS/BOARDS & COMMITTEES SERVED ON  

 

 Stokes County Board of Health Vice Chair (Serving since 1/2020) 

 Member of ASHE 

 Universal CFC Certification 

 NFPA 101 

 ICRA 8 Hour Construction Awareness Trained 

 BARD Technical Training 

 Trane Tracer MP580 Installation & Programming Certification 

Novant Health Committees Served On 

o Corporate Environment of Care (8/2018 – Present) 
o Corporate Utilities Sub-Committee (8/2018 – Present)  
o Corporate Haz-Mat Sub-Committee 
o MPH Environment of Care (1/2018 – Present) 
o MPH Regulatory Oversight Committee (1/2018 – Present) 

 
Novant Health Joint Commission Surveys  

o Medical Park Hospital 2019 
o Thomasville Medical Center 2020 

 

 

 



Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VI.d.

Animal Control Advisory Board Appointment Request

Contact: Shannon Shaver

Summary: 
I received a request from the ACAB for the appointment of Susan Hathcock from Westfield NC to
a vacant position.



Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VI.e.

Lewis Purchase Agreement

Contact: Jake Oakley/Shannon Shaver

Summary: 
Lewis Purchase Agreement signed by all heirs and spouses for the property for the well/water
tower on Wall Loop Rd. The agreement has been signed and upon the approval of the Board we
will move forward with the preliminary work to done to assess if this site is suitable. Due to the 90
day timeline we are requesting that this item be moved to the Action Agenda at this meeting.

ATTACHMENTS:
Description Upload Date Type
Lewis Purchase Agreement 8/20/2020 Cover Memo















Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VII.a.

Board of Health Application

Contact: Health Director Tammy Martin

Summary: 
Application received from the Board of Health for a vacant position was presented at the meeting
on August 10, 2020 and moved to the Action Agenda for August 24, 2020.

ATTACHMENTS:
Description Upload Date Type
Board of Health Application 8/6/2020 Cover Memo





Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VII.b.

Demolition of Old Prison Site

Contact: Chairman Nickelston

Summary: 
This item was discussed at the last meeting and placed on the Action Agenda at the meeting on
August 24, 2020. If the Board elects to go out for bids for the demolition it is requested that we
receive bids for the old prison as well as the Bullins property that the county purchased for
consideration of the demolition of both properties.



Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VII.c.

Request to Abandon a Portion of Snyder Road- SR 1614

Contact: Jake Oakley

Summary: 
This request was presented at the meeting on August 10, 2020 and moved to the Action Agenda
for August 24, 2020.

ATTACHMENTS:
Description Upload Date Type
State Request-Snyder Road 8/6/2020 Cover Memo
Tax Office Information-Snyder Road 8/6/2020 Cover Memo





















Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VII.d.

Solar Farm Moratorium

Contact: Chairman Andy Nickelston

Summary: 
The Board has been in discussion regarding the Solar Farm Moratorium. At the last meeting the
Board discussed making the moratorium for solar farms of 50 or more acres and setting the time
limit until the Planning Board could have ample time to create regulations. We discussed this with
County Attorney Browder and he states that there needs to be a definite time on the moratorium.
We have updated the moratorium to state 50 acres or more and a time limit of 1 year. The Board
may change any of this information as these are only suggestions based on what has been
discussed.

ATTACHMENTS:
Description Upload Date Type
Updated Solar Farm Resolution 8/19/2020 Cover Memo
Solar Farm Resolution 8/5/2020 Cover Memo



 
 

RESOLUTION ESTABLISHING A ONE YEAR MORATORIUM ON APPROVAL OF LARGE 
SCALE SOLAR FARMS OF 50 ACRES OR LARGER 

 
 

WHEREAS, The Stokes County Board of County Commissioners (BOCC) recently approved 

the county’s second large scale commercial solar farm; and 

 

WHEREAS, there were many questions and concerns expressed during the zoning process as to 

the potential negative impacts of this solar farm on the environment and other aspects of the 

community; and 

 

WHEREAS, the questions posed to the solar farm developers by the BOCC were answered but 

with general answers that were inconclusive as to the actual negative environmental impacts that 

might be caused by the large-scale solar farm; and 

 

WHEREAS, there is a major concern with tying up large areas of rural agricultural land for the 

decades to accommodate a commercial solar farm; and  

 

WHEREAS, there are concerns with ruining the natural scenic beauty of Stokes County; and   

 

WHEREAS, it’s very difficult to quantify the benefits that would be afforded a county other 

than the individual property owners by a large-scale solar farm when no such facilities have been 

located in the county; and 

 

WHEREAS, a commission has been appointed to develop a set of state standards for 

commercial solar farms in North Carolina and that report is not due for two years; 

 

  WHEREAS, a one year time period is needed for the Stokes County Planning Board to study 

the positive and negative impacts of large scale commercial solar farms; and to develop 

standards for said solar farms;  

 

 

NOW, THEREFORE, BE IT RESOLVED, that effective upon approval of this resolution the 

Stokes County BOCC hereby imposes a one year moratorium on the approval of any new large 

scale commercial solar farms of 50 acres or larger within the boundaries of Stokes County until 

the Stokes County Planning Board can develop regulations; but not including the areas under the 

jurisdiction of the City of King, and Towns of Walnut Cove and Danbury;    

 

 



BE IT FURTHER RESOLVED, The Stokes County Government will utilize all legal means 

necessary to enforce this moratorium until evidence and experience can be gained as to the actual 

impacts, positive and negative, of large-scale commercial solar farms and their impact on a 

scenic rural agricultural based county like Stokes County, N.C. 

 

Adopted the ______of ___________________by the Stokes County Board of Commissioners.  

 

 

   

____________________________                              _____________________________ 

Andy Nickelston- Chairman      Ronnie Mendenhall – Vice Chairman 

 

 

 

____________________________                              _____________________________ 

Ernest Lankford- Commissioner                                 Rick Morris – Commissioner 

  

          

        Attest: 

____________________________                              _____________________________ 

Jimmy Walker- Commissioner    Shannon Shaver – Clerk to the Board  
        
 

 



 
 
RESOLUTION ESTABLISHING A THREE YEAR MORATORIUM ON APPROVAL OF LARGE 

SCALE SOLAR FARMS OF ______ ACRES OR LARGER 
 
 

WHEREAS, The Stokes County Board of County Commissioners (BOCC) recently approved 

the county’s second large scale commercial solar farm; and 

 

WHEREAS, there were many questions and concerns expressed during the zoning process as to 

the potential negative impacts of this solar farm on the environment and other aspects of the 

community; and 

 

WHEREAS, the questions posed to the solar farm developers by the BOCC were answered but 

with general answers that were inconclusive as to the actual negative environmental impacts that 

might be caused by the large-scale solar farm; and 

 

WHEREAS, there is a major concern with tying up large areas of rural agricultural land for the 

decades to accommodate a commercial solar farm; and  

 

WHEREAS, there are concerns with ruining the natural scenic beauty of Stokes County; and   

 

WHEREAS, it’s very difficult to quantify the benefits that would be afforded a county other 

than the individual property owners by a large-scale solar farm when no such facilities have been 

located in the county; and 

 

WHEREAS, a commission has been appointed to develop a set of state standards for 

commercial solar farms in North Carolina and that report is not due for two years; 

 

  WHEREAS, a ____________year period is needed to study the positive and negative impacts 

of large scale commercial solar farms; and to develop standards for said solar farms;  

 

 

NOW, THEREFORE, BE IT RESOLVED, that effective upon approval of this resolution the 

Stokes County BOCC hereby imposes a ___________year moratorium on the approval of any 

new large scale commercial solar farms of ____________ acres or larger within the boundaries 

of Stokes County; but not including the areas under the jurisdiction of the City of King, and 

Towns of Walnut Cove and Danbury;    

 

 



BE IT FURTHER RESOLVED, The Stokes County Government will utilize all legal means 

necessary to enforce this moratorium until evidence and experience can be gained as to the actual 

impacts, positive and negative, of large-scale commercial solar farms and their impact on a 

scenic rural agricultural based county like Stokes County, N.C. 

 

Adopted the ______of ___________________by the Stokes County Board of Commissioners.  

 

 

   

____________________________                              _____________________________ 

Andy Nickelston- Chairman      Ronnie Mendenhall – Vice Chairman 

 

 

 

____________________________                              _____________________________ 

Ernest Lankford- Commissioner                                 Rick Morris – Commissioner 

  

          

        Attest: 

____________________________                              _____________________________ 

Jimmy Walker- Commissioner    Shannon Shaver – Clerk to the Board  
        
 

 



Board of County Commissioners
August 24, 2020

6:00 PM

Item number: VII.e.

Hospital Operations Board Appointment Requests

Contact: Commissioner Morris

Summary: 
A request was received from the Hospital Operations Committee for the appointment of the
individuals that have submitted applications. There are five applications for review. At the last
meeting Commissioner Morris inquired if there could be alternates on this Committee. We have
consulted County Attorney Browder and he states that there is nothing in the Hospital Bylaws
addressing this and that if the Committee would like to allow alternates the Bylaws would need to
be updated to reflect that. 

ATTACHMENTS:
Description Upload Date Type
Hospital Operations Board Applications 8/6/2020 Cover Memo
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